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Six Monthly Reports
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A time to pause
Think, reflect and introspect collectively
Hold our hands with love and spirit
Build our lives and universe
With joy, peace, beauty and compassion.
BACKGROUND
To begin with, this year Olakh will complete its 10 years journey. A journey filled with sheer hard work,
energetic and effective interventions, programmes and activities at regional, national and international
levels. All this surely strengthens our vision and boosts our march ahead but also has made us realize
that now the time has come to pause, think, reflect, recollect and reaffirm all that Olakh has
achieved and gained throughout these years with its own challenges and limitations. This together with
the desire and need to gain the directions for the future where we now head for.
So, in the process of reflection, an important aspect is that an over – view of our last five years made us
realize that our major interventions and efforts have largely been around immediate and emergency
interventions due to disasters (natural and man – made). We started off with earthquake relief and
rehabilitation in Kutch district of Gujarat state in 2001, Gujarat carnage in 2002 that lasted way long till
2004 and lastly flash floods in Gujarat 2005. Thus, these exhaustive processes have tired most of us and
also that all these immediate processes of intervention have become our routine work, which are a
major turn of the organization.
Though they all are a result of the social, economic, political and religious environments that surrounds
us, they have brought us near to the reality of the all prevailing and deep rooted issues of identity politics
and communal conflict. These issues, due to their prolonged need of being addressed have now woven
into the ideology and work of Olakh making us think, reflect on their inter – relatedness and dependency
for each other.
Also, team members who have been working continuously in these efforts are now in a state of burn out
and feel emotionally, mentally and physically exhausted. This because work has come with so much
need of addressing that one cannot ideologically ignore or leave it. But there is a definite need to stop and
take a break, so that for more effective future inputs, a relaxed mind and body is prepared.
Another major feature of focus during this period was the issue of immediate requirement of a new
place for our day to day activities, services and support that are largely meted out for the women
survivors of violence and conflict. Since 2002, we have been constantly harassed by our present
neighbors for the mere fact that we work and have been involved in direct interventions with the minority
and marginalized communities, largely hailing from religious and low income groups. Thus, there is an
immediate need to “shift”. It has forced us to divert our entire attention and look for a secular permanent
place to provide daily services and support to women survivors.
This “shifting” is not as simple as it seems to be. It has put most of us under tremendous pressure and
stress to locate a new space, which is more secular and suits the needs and requirements of Olakh.
Thus, the focus of the hour is towards mobilizing resources in a short period, as the sufficient funds
for the purchase and moving in, are deficient.
Here, we would like to share that with the timely support of our donors like Bread for the World
(Germany) who has assured us with half of the amount needed for the new space, Medica Mondiale
(Germany), Mamacash (Netherlands) and all our family and friends who have given us loans for (Rs.
12, 00, 000) immediate transactions for the space, we have purchased the premises. The entire feeling
and scenario that took place during those crucial days where support and faith shown towards the
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organization and its relations with people was not only overwhelming but also filled with an emotional
high that re – affirmed the credibility of Olakh and deepened the bonds developed. Thus, now making
us more responsible and committed to the work we have taken up.
Further, we would like to draw the attention of EED to the process of fund raising that we face, where
only long time donors are a support and due to the funding patterns and policies, new donors do not give
funds, especially for matters related to purchase of property. Alas, our struggle to raise funds for the
same is on and we now face the challenge to bring in sufficient funds required for renovation.
To move further, this period along with all the pressure of resource mobilization, sustainability of services
also brought in a few other challenges for Olakh. A Muslim boy, who was earlier working with us as a
computer teacher in the community since three years, eloped with a Hindu girl who was his student and
got married. The girl belongs to the same area and resided exactly opposite to our centre. They left the
area for their safety and got married. Due to this, the situation in the community turned volatile. Both
communities were angry, as they believed that we might have supported them due to our secular
ideology. Though we realized that the decisions taken by both were not realistic looking at the age and
maturity of the couple.
They were also not able to think or realize the larger impacts that were associated to this. The
implications were faced at community as well as organizational levels. As a result today our computer
classes closed down and young girls and boys from both communities were restricted from
participating in Olakh programmes. The entire Nepali community has completely curtailed their relations
with Olakh. They still doubted Olakh for being responsible for the episode. We had dialogues with the
concerned families, community leaders and also faced police inquiry.
The degree of fear and anxiety in the community and the Olakh team was equal resulting into high
amount of pressure on the team from the community, their friends and families. One of team members
was highly fearful and tensed when this incident took place. She got very restless and had sleepless
nights for the fear that this episode could lead to implications affecting her family as she had met the boy
before he had left and so she feared police inquiry coming to her house. This along with creating
communal tensions in the comparatively peaceful community and would lead to larger implications. She
was very afraid about the police inquiries and its impact and then at the end she has been forced by her
family members to leave Olakh.
The entire situation has lasting impact, especially with the youth of the community who unlike their earlier
association with Olakh through different programmes, now have estranged their relations with the
organization. This is a loss for Olakh as few of its active youth volunteers have disassociated
themselves completely from all activities and programmes. Thus, to regain this loss strength we have
begun the process of again initiating dialogue with these groups.
RE – AFFIRMING OUR COLLECTIVE STRENGTH
Today, though being affected by these challenges, our collective strength got re – affirmed with
incidences and occasions that we experienced. In one such incidence, the youth from the community did
come forward to set the community centre on fire, but the women’s collective comprising of women from
both religions, came forward and mediated on the situation which has led them to take the direct
responsibility as owners of Olakh and prevent any undue disturbances within the community. Later, even
families of the couple, few prominent men, agreed to the fact that Olakh was not to be blamed for what
had taken place. A general feeling prevailing amongst the people was, “Olakh has been there to bring
us together and develop peace and harmony. We want to have Olakh”.
Thus, today the community centre functions under the leadership of women, twice a week where the
focus is on strengthening the process of collective initiative for justice together with the creation of a
strong people’s cradle that strives for conflict transformation and peace building with feminist
perspectives. The other activities like library, youth clubs, literacy classes, computer classes, etc. closed
down due to flash floods in 2005’ and later the above incident further curtailed the initiation of any other
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activity. More so, in this phase of reflection, we decided to pause for the time being and vision the future
of the community programmes also.

Apart from a major issue that has been affecting the communities largely is the demolition drive that has
become a primary concern for people as under the pretext of beautification of the city, the government
plans to eradicate the poor and not poverty. The people are one after the other faced with such cruel
threats like absolute displacement and hunger that this shifts their focus in life. Thus, Olakh as an
organization working with these people also includes these burning issues as a part of its other major
focus areas and complexity of development processes.
8TH MARCH INTERNATIONAL WOMEN’S DAY
th
After the above episode of solidarity, on the occasion of the International Women’s Day on the 8 of
March, 2006’, - a group of 160 women (from different class, caste and religious backgrounds)
belonging from the same communities and self help group, came together, to celebrate, rejoice and share
their life experiences of association with Olakh along with the impact it has made on them, their families.
This not only boosted the morale and motivation of Olakh but re – assured us that the ideology and
mission that we have been striving to achieve, has been now penetrated in all these women. They are
women who have made many struggles in their lives, even to come up to this platform of the collective. In
their own words;
Roshan, one of the women from Maretha village made one very meaningful statement on this
occasion, “From all my experiences with Olakh I have realized that being a woman, a
human, one should always be there to support another one who needs you. For this, money is
not necessary all the times.”
“I always felt suicidal, hopeless and saw no worth in my own self. After coming to Olakh,
meeting so many other women, knowing their issues and problems and most importantly
realizing self worth, I am a different person today. I feel I have taken a new birth and life has a
new meaning for me”, said a happy and glooming Sujata, one of the members of our self
help group (ANERI).
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We, the united women!
This has deeply assured us that we all would be there together for days to come. Also, it is an
achievement for Olakh as the root, on which we now stand lies in the very notion of a ‘space’ with
dignity where we women are together, equal and united for the same vision and mission of a just society.
This entire episode has given right to the acceptance of women themselves being ‘change agents’ and
responsible citizens of the nation. Thus, to address the larger issues of prime importance along with the
need to have a day of their own, where they get together, share and explore the space created, the
th
women have decided to meet on every 8 of the year to further widen and deepen their bonding.
This is a direct outcome of the women’s day celebration which is an effort to be a part of the larger
movement of women’s struggles and continue our gratitude for women all across the globe.
INTERNATIONAL VISIBILITY
Apart from, this phase also brought along opportunities to make presentations of Olakh and it’s
interventions at various international platforms like the European Union (Brussels, Germany), meeting
of the Churches (Bonn, Germany), RCT (Denmark and South Africa) and consultation for ‘Peace in
South Asia’ (Dhaka, Bangladesh). Olakh gained visibility and recognition for its work amongst groups
working for women’s rights, human rights, peace, etc.
We also presented our work at Medica Mondiale (Cologne, Germany), a feminist organization working
with women survivors in conflict zones in various parts of the world. There was an intensive dialogue
about perspectives, values and journey of both organizations. As a result, collaborative initiatives like
preparing a ‘Trauma Manual’ for women survivors and perspective building trainings for Medica
Mondiale Kosova team by Olakh has been planned. Along with an Exchange program for activists from
Medica Mondiale and Olakh who have been working on similar issues. This programme would be initiated
from 2007 with Olakh and Medica Mondiale being the nodal agencies.
PROGRAMMES AND ACTIVITIES
This period also has its share of different programmes and activities that were organized by Olakh at local
and state levels. This also includes Olakh’s involvement with a few collaborative mass programmes held
in the city.
Sr.
Dates
No.
nd
1. 2 October, 2005’
th

th

2. 14
to 15
October,
2005’
th
3. 17 November, 2005’
th
st
4. 16 to 21 November
2005’
th
th
5. 25 to 10 December

Events
Perspective and capacity building programme with
MSW students from Patan Gujarat University
Utsav Mela (Fair)
ONGC Mela (Fair)
Exhibition ‘Dolls Speak’
International

fortnightly

No. of
participants
40
1, 000
1, 000
5, 000

campaign

to

‘Stop

1, 500
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2005’
st
6. 31 January, 2006’
th

th

7. 4 to 6 February, 2006’
rd
th
8. 3 to 7 February 2006’
th

9. 8 March, 2006’

Violence against women and girls’.
Perspective and capacity building programme with
MSW students of Bhavnagar University.
United Way Mela (Fair)
National workshop on ‘Gender, Identity, Conflict
and Peace’.
International Women’s Day
Total

30
1, 000
28
120
5, 218

• Melas (Fairs);
During this tenure, Olakh together with women of our collectives, student volunteers and team members
participated in several mass programmes that were organized at different platforms. Like the Utsav mela
and United Way mela which were organized by networks of the city based organizations for display of
activities and creating awareness on different issues. Another such programme was the ONGC mela
organized by women’s group of the employees working with the ONGC industry. The issues focused
were female feticide, sexual harassment and awareness of the services rendered by Olakh namely,
documentation and resource centre, face to face and helpline counseling.
In the words of a visitor, “In today’s progressive world also there is discrimination between girl and
boy, which needs to be given voice. The belief that in old age, boy child will provide moral
support is proved wrong. In men and women there is only physical difference their strength is
same” and “Rules don’t change people; awareness and self-motivation does. That’s why
organizations like Olakh are so necessary” said Sudha P. Pandya
• Exhibition – The ‘Dolls Speak’;
To recognize women’s contribution, to create awareness and sensitivity, give voice to women’s issues,
Olakh along with Gurjarvani, an Ahmedabad based organization, organized a rare exhibition of some
140 dolls created by Francoise Bosteels, a Belgium women. The dolls represented the phases of human
condition, facets of domestic, spiritual, aesthetic and social life in India. The lives of women of deprived
community were depicted in Dolls form very sensitively and beautifully. A press conference before the
program proved good strategy to mobilize media agency and common people of Vadodara. Even though
the school had just re – opened, we got fabulous responses from different education departments. An
entire day a puppet show on the issue of untouchability was kept, which helped in opening discussions
on issues like caste and religious differences.
This was a rare opportunity for the community women also to see a display of women status and her
struggle in society through Dolls. This exhibition was inaugurated by one of our collective’s women
Premvati, who felt very honored and had great pride in doing so. This was for the first time in her life that
she had such an experience. 50 women from different areas were taken to this exhibition. Women after
their visit reflected that, “Why always the negative and harsh realities of women’s lives are
portrayed and no happiness is projected?”
Others commented, “The dolls spoke well of a girl’s life of oppression and hopelessness” and “It is
a universal truth that women add beauty to this world. But what brutal rewards to women that
dumb dolls speak”.
• International fortnightly campaign to ‘Stop violence against women and girls’;
Olakh has been a part of the National as well as State level campaigns to stop violence against women
and girls. In this regard, from the last three years we have carried out different programmes and
processes to address the issues. This year, in collaboration with Action Aid, Gujarat and other 110
organizations of the state, various processes for raising awareness in the masses, were carried out. As
a part of this network, we participated in the state level press conference and also were part of the rallies,
seminars and meetings.
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At the city level, in collaboration with two other (Sahiyar and Vikalp) NGOs, meetings and press
conference were held. As an organization, we carried out awareness creating programmes with the
universities, schools, youth and women collectives from our communities. The focus of the
campaign this year was on addressing the myths and facts related to violence against women and girls,
declining sex ratio and male responsibility to stop violence. Women’s participation was seeked with
participation in meetings, rallies, group representation for singing, etc. (Annexure 1)

Marching ahead raising our voices!
Apart from one major effort to spread the messages to the people was done through dissemination of
our publications and of our cassettes and CDs (2 posters - 5000 copies of each, leaflet, bandana,
and 150 copies audio/CD) all across the state with displays made at various public places like of
transport, health, educational institutes, Public bust stand all cross road of cities etc.

•

National workshop on Gender, Identity, Conflict and Peace;

Participation with a mission for the cause!
This was a joint venture along with Jagori, Sangat (Delhi based feminist organizations) and Kartini
(Network for reproductive rights of women) where, 28 activists from Kashmir, North East and Gujarat
participated. They shared the different histories of conflict in their areas, their experiences with state,
police and military, kind of threats faced by activists and how women are the worst victims from domestic
violence to state violence. Along with budget analysis on weapons, kind of strategies and process
adopted by different groups for conflict transformation, personal struggles as activists and how to heal
ones own self was addressed by our main experts Ms. Abha Bhaiya, the founder and leading activist of
Jagori organization and Ms. Welmoed Koekkebakker, a trainer from Netherlands. (Annexure 2)
th

• Celebration of the International Women’s Day – 8 March, 2006’:
As we have mentioned earlier this was the time when all women of different community who have belief
and faith in Olakh’s ideology had come together and are ready to stand by the organization and the
issues being addressed, as well as want to grow and reach to other women in crisis. During this meeting
nearly 160 women that include 115 from the communities (27 Muslims, 33 Dalits, and 55 Hindus) and
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women survivors, participated and their responses were enriching and insightful to motivate us to work
with an increased determination.
Shared Kanta from Maretha, “Because of Olakh, I have been able to see the world outside my
village. Many of my fears have overcome and this motivated me to do the same with my
daughter, who now goes out, meets new people like me and importantly studies also”.
• Perspective and capacity building Trainings to other Organizations:
We imparted information as resource persons to different organizations and educational institutes during
this phase. The participants were individuals who were grassroot activists, students and teachers of
various institutes and organizations. The programmes were;
Sr.
No.
1

Programmes
Training on Paper Bag making

2

Training on Body Literacy

3
4

Training on Body Literacy
Discussion on Feminism

5

Institute/Organization
SEWA Rural an NGO in Jhagadiya,
Gujarat
Development Foundation an
organization working in Chota
Udaipur, Gujarat
Yuv Shakti, Halol, Gujarat
HDFS department, MS University,
Vadodara
‘Prakriti’ a women’s group in Nagpur,
Maharashtra
Dastak an NGO in Mehsana, Gujarat

No. of
participants
12
65

35
25

Perspective and capacity building
35
programme
6 Workshop on ‘Peace building for
30
harmonious society’.
All the above trainings and activities focused mainly on perspective building and giving clarity of concepts
based on feminist ideology. The interventions constituted of aspects like gender, patriarchy, feminism,
peace building along with skill development (paper bags) for growth and development. The inputs were
appreciated and acknowledged as the information was imparted considering the needs and knowledge
levels of the groups. Today, few other organizations have also approached for seeking the same which is
an area of intervention and new collaboration.
RESEARCH
We conducted a research named “Participatory action Research on Gujarat carnage, 2002’ –
Marginalized women’s perception on safety and security”. It covers 1, 423 families from three urban
and one rural area that were directly affected in the carnage of 2002’ in Vadodara, Gujarat. The data
has been analyzed by Population Research Centre (PRC) and at present we are in the process of
compiling and structuring the data for further interpretations along with the first hand report for
dissemination of the findings.
This is an ongoing process where, after data collection a Code List has been developed and these codes
have been verified with the questionnaire before gaining further inputs from research experts (PRC). The
indicators used for measuring different statuses, social, economic, educational, etc. of the universe are
the standard measures created by experts of research. But our study and observations of the areas
under scrutiny surfaced certain striking factors like the high level of differences and variations in aspects
of income and occupation of the people. These are completely based on the reality existing in the
areas. Thus, the need to incorporate and make changes in the set measures was felt as deep insights
have been evolved from them. Eventually, a Census has also been developed together with the
framework for the structure of analysis of data.
Further, an outline has been developed to know the output of data analysis required in particular
categories. We have designed 11 categories for detailing like social and cultural status, educational
status, economic status, standard of living index, basic amenities, violence and health status, effect and
impact of carnage, safety, security and psycho – social care along with peace building and Olakh’s
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intervention and its impact. All these parameters will be further cross tabulated on the basis of gender,
religion and area cut across the entire research. The first round of statistical data of research is complete
and the process of interpretation is in process.
At this juncture, we plan to publish this set of findings and observations attained from the study which
would be a path breaking step in the area of development that would serve many purposes to all those
academicians, intellectuals and researchers who would like to explore the field of urban issues as a
holistic view is gained from this research.
Apart from these findings and observations, a process of compiling a set of 40 case studies on issues
like impact of carnage on women, livelihood, and education and also on friendship, restoration of
livelihood with special emphasis of Olakh’s impact and effect on the lives of the people was carried
out. These case studies are an essential aspect of the entire research as they were gained during the
process of data collection and reflect on various aspects of the same.
BOARD MEETINGS
th
In this phase, two board meetings of Olakh took place. One was held on the 8 of October, 2005’. This
was an enriching experience for us as we inaugurated our Process Documentation with critical
review and cassette/CD of songs on movements (Anahat Naad), both produced by Olakh. Mr. Hafiz
Dalal from Ahmedabad was appointed as our statutory Auditor and also the foreign visits of the team
members were approved. Further, there were critical discussions on programmes and taking forward the
action based research with inputs from various experts. The board once again was supportive towards
the entire process.

The strong pillars of Olakh!
th

The next meeting was held on the 26 of March, 2006’. The focus of this meeting was the issues faced
by women today like domestic violence, denial of property rights to women, the issue of inter and intra
communal conflict with its impact on women’s lives. Another area of discussion was the governments on
– going demolition drive which focuses more on eradicating the poor rather than poverty. A collective
expression came for having a common space at communities with comprehensive services that ensures
safety and security of survivors. Also, as one of our board members is a representative in the National
Planning Commission of India, we were able to voice the issue up to the national level.
An important discussion undertaken in this meeting focused on the dire need of resource mobilization
for the new organizational space. We were assured by the board that all of them would surely support
us for the same and few decided to give us personal loans of Rs. 8, 00, 000 and also gave contacts for
the same. This gesture from them again boosted our morals and gave us new strength to move ahead.
RE – VISIONING WITH REFLECTION
The coming together – In this period of reflection, we plan to initiate to regain our collective strength,
faith and solidarity from all the human resources who have been a part of Olakh’s journey till date. In this
regard we had a reunion with the present and old team members of Olakh. On this day, we met to
share, have collective reflection on our joys, successes, dilemmas and to strengthen the friendships we
have created. It was a pleasurable sight to see and be with a group where the members from the initial
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days and those at present, exchanged their thoughts, experiences and emotions attached with Olakh. A
remarkable aspect here was the over whelming response of all members including those who could not
make it but sent their feelings from across cities, states and countries.

Coming together!
“Though today I am not associated with Olakh physically, its with me everywhere. I got so
much space to get in touch with myself at a deeper level”, said a very excited and happy
Radhika (now working with BAPU trust, Pune) while sharing her feelings about Olakh.
Shared Himani, “The ideology and perspectives are now so ingrained in me that I practice
and follow them in all the work that I do today. This gives me new visions and directions to
work, with great clarity”. (She works with the World Food Programme).
Bhavna who founded the Muskaan Trust (an organization for children) expresses with a
contented voice, “Muskaan is born out of my experiences, learnings and all the sensitivity
that I have gained from Olakh”.

After this meaningful experience, we later initiated the process of acquiring the feedbacks of all these
members to know the impact and assess their experience with Olakh. For this, we are seeking the
feedbacks (through feedbacks forms) to get directions for Olakh’s future march.
This not only motivated us further but deepened our solidarity towards the larger vision of Olakh. Thus,
we now plan to take the process forward with different groups as everyone has expressed greatly to
associate themselves with Olakh on a regular basis.
ORGANIZATIONAL DEVELOPMENT
To share with, this process of reflection was initiated with the process of “Process documentation with
critical review” for the last 8 years of Olakh’s journey. This intensive exercise was carried out for 11
months (from July 2004 to June 2005) with Ms. Sara Ahmed (an academician and researcher) and Ms.
Vibhuti Patel (an academician and activist), with an outcome of the report. We have published 1, 000
copies and today it is available on the internet for mass reference (www.oneworld.com). Also, the first
draft of the Gujarati translation is complete which we plan to publish in the coming phase.
To carry the process further, a 3 days long process of evolving and re – creating the Vision and
Mission of Olakh was done with the facilitation of Ms. Abha Bhaiya, Ms. Vibhuti Patel and Ms. Sara
Ahmed. The outcome is the new vision and mission of Olakh that is most relevant to today’s context.
(Annexure 3)
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Along with It has been decided to consolidate the entire stock taking process where firstly, the
quantitave and qualitative aspects of all areas has been gathered and now we plan to move further and
carry out a process of organizational development in the month of August, 2006’ with the support of
Ms. Abha Bhaiya (founder of Jagori, Delhi and one of the leading feminist activist of the country) and Mr.
Anil Bordia (ex – educational secretary and pioneer of Mahila Samakhya, a women’s education
programme of the Indian government) who have agreed to give us their expert and valuable inputs for
new and future directions of Olakh.
STOCK TAKING
As we have mentioned as a part of recapping and re – visiting our journey of 10 years, we have
initiated the process of stock taking exercise with the on going activities and programmes. This entire
process of qualitative and quantitative stock taking is an exhaustive, time consuming and thought
provoking for all of us, where members have to take up multiple roles due to the factor of multiple roles
and other on – going activities and roles that they need to fulfill. This exercise has been taking long time
apart from our time is divided by many unexpected situations like urgent need for new organizational
space, demolition of houses in the communities, etc. This process of stock taking is going on.
Thus, a deep feeling of satisfaction to see the impacts made and the insights gained has given us a
direction to make time lines of all the departments (documentation and resource centre with library,
counseling centre with healing and support and community programme of conflict transformation and
peace building with all their activities and programmes. We have also realized that in all these years we
have initiated and carried out very innovative, diverse strategies and programmes and reached very
diverse constituencies with all the ups and downs, successes, failures, strengths and limitations.
At this juncture we have gathered all raw quantitative and qualitative data and information and further,
we plan to do the documentation of the process according to each department of Olakh with the help of
experts. This would include the final consolidation and compilation of the entire data and insights
seeked.
Thus, to briefly conclude this exercise gave important insights to know and understand the diverse
strategies and constituencies that Olakh has adopted, the significant issues addressed and above all
imparting the feminist ideology in every aspect that is replicable. Also, the limitation of being a time
consuming process is now known.
CAPACITY BUILDING OF TEAM MEMBERS
Olakh strongly believes in enhancing capacities of team members and always creates spaces and
opportunities for the same. In this direction, the following have been the programmes and activities where
our team has participated. (Annexure 4)
Sr. No.
1.

Dates
th
st
10 – 21 December, 2005’
st

rd

2.

1 – 3 January, 2006’

3.
4.

12 – 16 January, 2006’
18th – 23rd February, 2006’

5.

6 – 7 November, 2005’
th
th
27 – 4 January, 2006’
th
th
17 – 25 January, 2006’
th
nd
12 – 22 January, 2006’
th
th
12 – 16 March, 2006’

th

th

th

th

Programmes/Activities
Course on Participatory material
production
Workshop on Domestic Violence
Bill
Para – legal workshop
Proposal writing workshop
Self Defense training

Name of participants
Bela and Rai
Asha
Taslim and Runki
Nimisha and
Mubashera
Bela and Margi

Thus, we are always in the process of exploring and pursuing the interests of our team members for their
career building thereby, supporting the larger cause of development. To share with, at present we are a
team of 12 committed and dedicated members. Few of our members left us during these six months.
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Sneha Gole, who was the documentation and resource centre in – charge left as she plans to go to
abroad (Netherlands) for higher studies, Radhika Sharma, one of our counselors left to move back to her
native place and Shanti who was with us since the inception of Olakh, had to leave to be able to give
more time for her children’s education. Likewise, Margi Mehta, one of the accountants left, Shahnavaz
Khan, the computer teacher left to marry and settle down and Shahina Shaikh, associated with the
administration and resource centre will leave us in a few days as she is leaving for abroad.
Thus, prominent team members left us during the phase and at present being in the stage of reviewing
and reflection we do not plan to appoint new persons. More so, looking at the need of the hour 3
persons, two for compilation, analysis and statistics of the research have been taken as consultants
(Preeti and Sushma) and one for the livelihood and skill building programme (Rai).
RESOURCE MOBILIZATION
In this phase, the resource mobilization aspect was segregated into different aspects like;
•

Ongoing projects grants where we have received major support from EED, Germany for the
period of October, 2005’ to March, 2007’, Global Fund for Women, USA and World Day for
Prayer, Germany has assured partial support up to March, 2007’ Apart from this we have also
approached Sir Dohrabjee Tata Trust, Mumbai (India) for programmatic support and are awaiting
their response along with various other donors for financial support towards organizational space.

•

For Building Fund, as mentioned earlier we have received major support from Bread for the
World, Germany, Medica Mondiale, Germany, Mamacash, Netherlands and immediate and
timely loans from family and friends. At this juncture, we still need to mobilize budget for the
renovation and expansion of training center around Rs 500,000. The building will have specious
Library, Counseling center, Drop in center with Therapeutic room, Training hall with dormitory and
emergency shelter for 15 women and children.

•

From the on – going project grant we have acquired various Assets looking at the needs of the
organization like Xerox and fax machines, computers, printers, a scanner and a refrigerator.

Apart from other processes undertaken were:
WEBSITE
We have already prepared the first draft of the content for our website and plan to design it for
appropriate launching by the end of this phase after entire stock taking process and future plan of
action are accomplished.
DATA BASE
This is a software package that has been developed to have an overview of Olakh’s outreach and
have all primary data related to our constituencies and associates and to know the diversity of the
constituencies especially – gender, religion, age, differently able and women headed house hold. 25
such data banks are being used in this process. To know and understand its use and functioning,
pilot work of data compiling is going on where, in the community programmes and interventions
data has been fed in along with that of the immediate and emergency relief interventions. The
outreach gained through these is a total of 9, 998 households. Also, the data of users of the
documentation and resource centre is now being made use of. (Annexure 5)
STUDENT PLACEMENTS, TRAINEES AND VOLUNTEERS
During this period we had 2 postgraduate student’s placements from department of Psychology,
Vadodara with us. 2 students from Germany and Switzerland joined as trainees from AIESEC. Their
major contributions were in areas of preparing abstracts of counseling cases, analysis of helpline
calls, assisting in the national workshop and writing interpretations from research data. Apart from, 6
students from the previous quarter (Social work students) continued as volunteers and joined
hands in various activities.
Gunjan Shah from Anand Institute of Social Work said, “I had a great experience while
working with the documentation centre. The centre gave us ideas about how books can
change the mind set of an individual and that, if they disseminate at a large scale, can12
create a revolution for change. This documentation centre has its specialty as it is feminist
in nature. The books here are on women and for women. It is the foundation stone of
Olakh. I personally learnt minute things of life, which I would never come across in my life.

VISITORS
We had almost 50 visitors that come from different organizations inquiring about the organization, its
activities and resources and well wishers who share information, showing desire to know about Olakh
and build solidarity in the process. This surely adds life to the organization.
“By this visit I can understand the difference between talk and work, which is done by
Olakh”, shared a student Divyanka Jani.
“A space for women to spend their lives” said Mayuri, a home maker.

In the next six months, we would like to focus on;
•
•
•
•

Organizational development and re – visioning of Olakh.
Livelihood and skill building programme for women survivors.
Yuvati mela for adolescent girls of the city.
Leadership development camp for youth of South Gujarat.

The above work plan comprises of the future committed programmes and activities along with the
initiation of the adolescent and youth camps, one in rural and one in the urban areas.
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Feminist Documentation and Resource Centre
“Today looking at all the inputs and efforts made through the medium of books, I strongly feel
that the entire world can be changed only by Reading”, shared a contented Bela while she carrying
out the stock taking of our Feminist Documentation and Resource centre. This centre is the foundation
and root on which Olakh today stands and has grown through all these years.
The centre has played an important and vital role in the process of creating awareness, building
feminist perspectives of the people and mainstreaming the feminist literature through its different
strategies like the mobile and mini libraries, melas, fairs, exhibitions, campaigns and also uniquely
through the healing technique of biblio – therapy used with survivors of trauma and conflict during
times of calamities like earthquake (2001) and carnage (2002) and more recently with the women
survivors of violence coming to the centre.
Shares Sujata, a counselee using the centre: “Reading books from Olakh has made me
realize that every individual, including me has great potentials and worth. It is just for us to
recognize that and move ahead in life with full confidence on self. Nothing else matters just
faith in one’s own self.”
The vision with which Olakh was started, to spread feminist seeding through feminist literature has
been realized with this documentation and resource centre that comprises of rich, real and life oriented
feminist material and literature to serve the society in local language. Thus, today to move further in the
process of making changes and creating awareness through literature, the stock taking of the
documentation and resource centre also becomes essential.

The haven of Knowledge – our resource centre!
The focus of this phase has largely been on the same where, the quantitative and qualitative stock
taking and impact assessment of all the activities and programs of last 10 years was done. Here, stocks
including that of two mini libraries (presently closed due to damages caused by heavy floods in 2005)
were done. The stock, a total of 8, 384 was classified and re – arranged in 22 Forms, covering 17 Major
categories of issues. (Annexure 6)
The other processes involved were; re – checking of books, reports and journals (4, 153), separating of
double copy books (958), repairing and binding of books (400), covering of books and posters (800),
technical check of all audio – visual resources, stock taking of material on sale (77 items) along with re –
classification, query and confusion solving for the entire stock.
The outcome of the process is that we have the data for today’s resources which is, more than 4, 000
books, 350 reports, 28 regular magazines, and more than 350 posters, 50 audios on inspirational and
peace music and 151 films and documentaries that are educative and informative, largely on women by
women and for women.
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Says Himani, one of our regular user, “Olakh Documentation and Resource Centre is the
space where you can relate yourself with the book world. You get ample of books on
women’s movement and struggle where you can relate yourself. You’ll come to know about
the status of women in Indian society and how different authors interpret it with their own
views and experiences”.
Further, in this process the entire area of programmatic stock taking that includes strategies and
interventions like mini and mobile libraries, mass programmes like campaigns, melas, rallies, film
screenings, trainings, workshops, etc. with impact assessment of the same is planned for the next
phase.
ON – GOING ACTIVITIES
1. Collection;
Collection of books that match with Olakh’s ideology especially in local language is difficult to get. This
time as a part of the international women’s day programme, the women’s writers collective forum of
Gujarat had organized a programme named “ Avakash “ – A book exhibition of Gujarati writers. Our visit
to this program helped to have almost 70 books in Gujarati language. Apart from this, about 300 new
materials in different forms like books, films and documentaries, were collected from various sources.
Further, entry, classification, synopsis, covering and organizing every material (1, 000 new) added to
the centre was undertaken.
2. Facilitations and handling of inquiries;
These are mainly focused around our visitors and users (total of 136) who are largely students from
different disciplines, NGO activists and women survivors. Now we see an involvement of few field of
education like Home science and Arts who have incorporated the subjects like gender, women’s issue,
history of feminism, etc. in their course and hence there is more scope to have dialogues on the same.
We have also started collecting resources made by students to include more variety in the resources.
These users are individuals who make use of the centers services and visit us one or more times.
“Olakh has a collection of novels which should be read when we have needs to nurture the
soul. While reading the novels I gained insight into the Indian way of thinking, the culture and it
has made me start to think about my own life as well”, said one of our trainee Reka from
Romania.
3. Circulation;
The circulation is the one done through the resources of the center for e.g. number of books, films, posters,
etc. made use of and the extended outreach gives a picture of people who have been reached through
these resources or materials. Thus, on an average we have 7 users per month, 15 visits, a circulation of
23 resources and an extended outreach to 225 persons.
4. Dissemination;
This is an important aspect of the documentation and resource centre of Olakh which is carried out through
different ways. This includes dissemination by students, activists, researchers and academicians making
use of various forms of resources (books, journals, films and documentaries, posters, etc.) for their
reference and purposes of presentations and study. Another way is through the mass level programmes
organized by these users and also those conducted by Olakh. Lastly, the use of resources made by Olakh
team for their various activities and programmes. (Annexure 7)
5. Resource Material and Publications;
The center has a major role in the process of material production. Spreading feminist ideology is our main
thrust and material having women’s perspective is always in need. During this phase, the material
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production and dissemination has been largely an outcome of the needs and demands come from our daily
experiences and interactions. Here, the following developments took place in this period;
•

An organization named Zubaan, (a small independent feminist publisher, based in New Delhi)
who was planning to organize a poster exhibition on women’s movement approached us for our
various posters that we sent. We entered our 3 new posters (as mentioned later) published during
this period. 2 out of these, on Declining sex ratio and Girl child have been selected. Other list
of 45 publications was sent to an organization named SPARROW (Sound and Picture Archives
for Research on Women, Mumbai) who is making a study of material produced and used by
feminist organizations in the country.

•

The book ‘What is Patriarchy?’ written by a feminist activist Ms. Kamala Bhasin was translated
into Gujarati in 1995 by Olakh; we again gave for its reprinting with necessary changes.

•

In order to bridge the gap between the knowledge and application of different Government Bills
and Policies of India, we are in the process of making compilations of few of these with a
feminist perspective that would support the aspects of implementation for the masses at various
levels. The first draft on (names of the policies) is ready and we plan to come out with the
publication in the coming phase.

•

Publication on ‘Violence against Women’ and ‘Male responsibility to stop violence against
women’ has taken the shape of a first drafts, where the content that includes different readers,
responses of masses, etc. has been complied. The final packages are planned for the next
period.

•

Posters – In this phase we came out with 3 posters (in English and Gujarati languages) on
issues of Declining sex ratio, Girl child and Women and war. The former two have been
widely accepted and acknowledge by people from educational institutes, the development sectors
and activists of varied fields but the one focusing on the aspect of violence and struggle of
women compared to wars, has received less approval. A set of other 9 posters has already been
designed by artists and would be used for dissemination when the need and demand arises.
Apart from to share with, Olakh initiated its processes by developing Calendars on different
issues like status and identity of women, women’s rights, their contributions, etc. The demand for
the same has been increasing and thus we converted 2 of our calendars (1993, 1994) into
posters that can be now made use of as and when the need and demand arises.

•

Singing and reflecting through songs from movements that inspire us and motivate to march
ahead, is a routine and ingrained feature of all processes carried out at Olakh. This exercise
inspired us to come up with a compilation of such songs and share it with the larger masses to
spread the message of equality and humanity with the medium of music. With the determined
inputs of 7 team members along with the constant support of a renowned artist, Mr. Atul Purohit
from the city, we released the Audio/CD named ‘Anahat Naad’ (means ‘never ending voices)
with a booklet of the same.

•

The curriculum on Body literacy with holistic health for adolescents and women has taken
shape of a first draft and we plan to publish it in the coming phase. This is an outcome of the
responses attained by the adolescent programme before and after the carnage of 2002 and we
plan to disseminate the same at various platforms.

•

User friendly Software with Search Engine – Along with organizing all resources manually, we
felt that it is equally important to have easy access of different information about all along with
quick and independent search added with management through latest technology by the users
themselves. Thus, we developed a user friendly search engine with the help of a student
volunteer. The uniqueness of the package lies in its easy way of functioning, information available
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in local languages and searches done as per the language, author, title, form of material,
classification category, etc. But to make it more effective we still need to have a few technical
changes. This we plan to do in the coming months with guidance form experts.
•

Conflict and Flood Relief Packages – On the basis of our interventions and considering the
general scenario of the situations, we developed two packages on conflict and flood relief. These
include photo documentation, report and presentations on the processes that we under took
for the same. The final version is planned for the coming phase. These packages comprise of
strategies, methods, interventions made during the two crises in the affected communities and
will serve the purpose of reference, study and intervention for future.

•

Women’s Friendly Policy – Within the process of streamlining organizational practices, we are
looking at formulating a Policy for a Women Friendly Workplace. On the basis of our
experience of practicing feminist principles we are in the process of formalizing the policy, taking
into account principles of social security and support for our team members. We feel that in the
absence of a replicable model of feminist organizational system this policy will be useful for a
larger level advocacy for the components of women friendly workplaces. Also, it is an important
document as there are gaps in the present gender policy. The first functional policy is now ready.

•

Package on Collective Meditation with Spiritual Outlook –

Our daily source of energy!
This is an outcome of our routine creative expression that we practice everyday before we begin our
day or also before initiation of any process. This includes collective meditation, reading and
singing to have our source of energy. This connects us to ourselves and to members in search of
the meaning we assign to our lives, our existence. Thus, to share and spread this process of self
nurturance and realization, a package on the same is being made where, the first draft is ready and
we plan to publish the same in the coming phase.
•

Magazine Catalogue – In this phase, we were also involved with the updating of a magazine
catalogue that was prepared earlier for making it more resourceful. This catalogue has been
developed to give an over view to people of the different types of women and few general
magazines available in the market, regionally, nationally and internationally. We plan to make this
catalogue public once the final updating is over.

CHALLENGES AND LEARNINGS
The documentation and resource center team also has its share of a few challenges along with learnings.
Firstly, the major challenge that always prevails with the centre is mainstreaming of feminist ideology
through literature. Though, influence on the different educational institutes and organizations are being
made, making the masses aware and sensitive remains. Secondly, in today’s globally developing world,
where the access to internet and other technologies ahs become so easy and common, to cultivate and
create interest for people in reading itself becomes a challenge. Furthermore, there is always a
constant need to adopt and bring in innovations and changes in the forms and issues of material to
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cater to the changing masses together with those who are either neo – literates or illiterate in a country
like India.
The other important challenge is the entire aspect of classification of the resources which is based on
feminist perspectives. All the issues (mostly of women) are much integrated with each other that their
classification into one particular category becomes difficult. Lastly, to have a visionary team that thinks
beyond the stereotypes for documentation centers, with perspectives and also having the skills to make
the centre user friendly, is a challenge all together.
But though we face such challenges, little learning has also been attained in through the entire process.
Like, the stock taking gave insights of exercises of organizing and maintaining the center like widening
of knowledge and information base of the team involved.
FUTURE PLAN FOR THE NEXT PHASE
This is apart from the work that has been left due to unforeseen diversion of our activities and considering
the need of the center;
•
•
•
•
•

Programmatic consolidation and impact assessment.
Finalization of classification and labeling.
Finalizing user friendly software with search engine.
Developing systems for the smooth functioning of the center.
Publications;
1.
2.
3.
4.
5.
6.
7.
8.

•
•

Publishing Body puzzle in Gujarati.
Curriculum on Body literacy with holistic health.
Informative package on Violence.
Preparation and finalization of ‘Training manual on gender, patriarchy, violence, conflict and
peace, legal literacy, self defense, mental and emotional health’.
Translation of ‘What is Gender?’ and ‘What is Feminism?’
Manual on ‘How to set up a Resource centre’.
Catalogue on Documentation centre.
Booklet on films and documentaries synopsis at the center.

Readers workshops
Appointment of new team members.
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FEMINIST COUNSELING AND INTERVENTION CENTER WITH HEALING AND SUPPORT
A crying call from a helpless mother of a 26 years old woman, “My daughter has been left out
here in front of my door by her husband and in – laws. This is all too sudden as we have not
been in contact with her due to their (in – law’s dislike for her maternal family) and today after
5 years, here she is at my house in a total state of an imbalance mind. What should I now do
with her? Please help me......
Alas, these and many such other desperate and heart rendering calls kept coming to Olakh, which was
earlier functioning only as documentation and resource centre. As people in general relate the notion of a
‘women’s group’ being a space for support of any crisis, the number of women approaching our institution
for help, increased.
The realization developed from these cases gave an off – shoot to a Feminist Counseling and
Intervention Centre with Healing and Support in the year 2002. Thus, with the realization for a need
and requirement of a physical and emotional space for women, in the light that none exists in the city,
the centre was started. The aim was to create space for women, where they could share their inner
feelings without being judged.
Immediately after being established in January 2002, the centre had to deal with major challenges. Due to
the emergency situations like the carnage in 2002 as well as the impact of the floods in 2004 and 2005,
made the team prioritize intervention in the affected areas and provide trauma counseling and psycho –
social care with healing and support to survivors. Hence, emergency work became routine and the
standard services like the helpline, face to face counseling become comparatively low profile.
HELP LINE SERVICE
Our Telephone Help line service (Toll-free) initiated in December, 2002, is 5 days a week (Monday to
Friday, 11 a.m. to 5 p.m) for women and girls seeking help and support during times of crises and
loneliness. It was the first of its kind in Gujarat and today it has been initiated in other three
organizations across the state. From December 2002 to March 2006, the helpline received a total of
2,606 calls. From these, 300 were new calls, 1, 215 follow up calls, 490 blank calls, 511 wrong
numbers and 90 were official calls.
The calls received at the centre range from 1 to 60 minutes on an average with new callers sharing for
about 15 to 30 minutes and thereby, the follow – up calls ranging from 1 to 60 minuets on an average.
The maximum time for which a caller makes calls to the helpline then ranges from 5 times to 37 times
with an average of 20% of these callers who then like to come for face to face counseling at the centre.
To further elaborate, the reasons why most of the callers called ranges from sharing of their problems
related to sexual, physical and emotional violence faced at their in – laws (dowry, demand for male
child, pressure for female feticide, wife beating, forced sex, etc.), to seek guidance about matters
related to child custody, seeking maintenance, harassment at workplace, feeling isolated and
lonely with no one to share their feelings with (loss of communication with women’s family, extra
marital affair of husband, etc.), to problems of harassment by neighbors (mostly done to single
women), etc.
“I feel completely hopeless and worthless of my life. The only way out is to end this horrible
life so that at least my body is relieved from all the pain and torture that I have to bear each
and every day of my life”, said a highly desperate and painful Payal (name changed) calling
for the first time at the centre.
These calls, as we have seen are mostly made by women seeking support and wanting a space to share,
express and explore themselves. But along with a few (25%) are also made by the men folk (fathers,

19

brothers and friends) who want to get help and guidance for their daughters and sisters. Though the
nature of call may vary as looking in the matter of the problem, the reasons developed are of benefit to
the men in one or the other way, like a case where the husband sought help to get the property share
of his wife from her parents which would directly benefit him or another case where due to a
gynecological problem of his wife, the husband was not getting sexual satisfaction.
Here, we also need to look into the need that is associated with the callers making follow up calls. The
main reason that seems to be behind this is the alternate support structure that they seek in Olakh,
which is a platform to share their happiness, pains, without being judged and with full acceptance of
them as individuals who have developed a bonding with Olakh. The isolation, gaps that have developed
in their lives, is seen to be filled in with their bonding with us and this gives them some relief from their
problem.
Since last six month from October, 2005 to March, 2006 a total of 90 persons called on the helpline for
782 times. Of these, 37 were follow-up callers and 53 new callers consisting of 32 females and 21
male callers. While the minimum duration of the phone calls was only one minute the maximum time
went up to one hour. 29 callers disclosed their names while 24 callers didn’t want to unveil their
identity. (Annexure 8)
The new caller’s share of the total number of calls is 175. The time spent on the cases by counselor
ranged between one hour and a maximum of six hours. Out of the 53 new callers 9 were converted to
face to face counseling. Few cases were referred to third institutions for further expertise requirement.
Few also focused on the aspects of gathering information for specific issues like seeking assistant,
sharing their daily routine, sexual abuse, marital problems, extra marital problems, arguments concerning
children, legal intervention, sexual identity problems, mental disorders, economic and property problems,
complaints of sleeplessness, over – sleeping, lack of concentration at work, loss of memory, etc.
FACE TO FACE COUNSELING SERVICE
“I have been thrown out of my husband’s house today. He’s marrying again but I know he
never said, “Talaaq, Talaaq, Talaaq” to me, so how can he re – marry?” said Mubina (name
changed) when she came to Olakh, tears rolling down her cheeks with her 2 years old daughter
by her side.
Neelam (name changed) rushed to Olakh’s office with her 5year old son one morning and
expressed with pain, “I can’t take it anymore, I am tired of his beatings, and it’s been 6 years
now. I have left his place and have come to Olakh”.
An intelligent, progressive and hard working 23 year old girl working with a renowned steel
industry, Sunita (name changed) committed suicide just after 5 months of employment. “I
know my daughter; she can never take such a step. I believe it is a murder, but whom to
question and where to seek justice from?” said her mother in a state of complete
hopelessness.
Those examples could be continued. These are the real life situations of these and many other young
girls and women from our supposedly ‘progressive society’. These women are our own sisters, mothers,
partners and friends, are left with no alternatives or supports for their survivals. A support that is theirs, a
physical, mental and emotional holding that is born out of ‘freedom’ of all forms. “Who is to be blamed?”
or more profoundly, “What should these women do now?” Looking at these issues to ask ourselves, “Is it
only a matter of those women or their families?” or “Are we as fellow citizens and humans also a part of
this menace?”
Thus, in a struggle to address and support the women, Olakh – a Space for Women started the Face to
face counseling, to confront the alarming questions of injustice and inequality. Also, to cater the need to
share, express and seek help and support. Here, it is significant to see that most of the cases, which are
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261 (141 counselees at Olakh office 120 counselees at door step through collective initiative for justice,
based in our community), are largely women who approach Olakh as the last resort to seek help and
justice after they have faced the worst circumstances for years and have been to many doors searching a
way out of their misery. Some of them e.g. have approached our counseling center only after 25 years of
persistent struggle or pain. It is hard to imagine how much those women had to suffer. Hence, it is not
surprising that all of the women that came for counseling had developed mental disturbances.

The element of human touch – Face to face counseling!
Furthermore, the number of sessions conducted with these counselees range from a minimum of 5 to a
maximum of 30 sessions. The counselees seeking support largely expect immediate solutions and a
way out of their problem and their misery. In the initial sessions, the counselees are predominantly
quite depressed and hardly willing to have a dialogue and share problem. If they are accompanied
by anyone from the family or friends, it is their companions who become the key speakers. However, only
after a few sessions they open themselves to the counselors and once this atmosphere of confidence is
created, there is no ending to their expressions and willingness to share. Finally a therapy can be given
which includes intervention and aims at healing the person.
Seema (name changed) a 42 years old woman, suffering from acute paranoia was referred
to Olakh by her husband, due to her suicidal tendencies. Before being counseled at Olakh,
Seema could only be kept in a proper mood with the help of heavy medication.
Within a time period of three months, her constitution has changed to a very positive extent.
At the beginning the counselor involved her nearest family to create awareness for her illness
and thus an attitude of tolerance towards her. A second step involved the up lifting of her
broken self esteem and her empowerment to become a woman that is eager to choose the
life she wants to live.
At present: Though bearing in mind her mental illness, Seema is willing to pursue her dream of
becoming a doctor and to counter humiliating stigmatization from the society. Her husband
today says that her state never had been that good before. Now, they and their children can
live a comfortable life without daily frustrations.
In last six months, the centre handled 27 cases of which 16 were new cases and 108 sessions were
undertaken. Of those 108 sessions, 32 sessions were provided to the new cases. Six of the new cases
came only one time for counseling. Eight counselees were attended two times, one of them came three
times and another one went to counseling for seven times. It is remarkable that most of the new
counselees visited Olakh only very singularly. In this context it is necessary to mention that this
observation is not very explanatory as this report is limited to March, 06 and four of those had continued
counseling later on. One woman has died and other case frequently contacts the helpline. (Annexure 9)
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The duration of the counseling sessions, ranked from 45 minutes up to two and a half hours spent
on a case. There occurred to be a wide gap concerning the invested time by counselor, which ranked
between a minimum of one hour to a maximum of 35 hours. Besides the pure counseling time, the
invested time also includes field visits, and various therapies.
Regarding the new cases, it is important to bear in mind that one counselee is male and one case
consists of husband and wife. Indeed having various reasons for attending face to face sessions, some
outstanding similarities could be found. Of the 15 women who were counseled, ten had problems
related with the institution of marriage. Of those 10 women, nine had experienced physical violence
either by husband or/and by in laws. One of those nine women had been hospitalized for two weeks. She
died when this report was made.
DROP – IN CENTRE
This is an outcome of the dire need expressed by women coming to the centre for seeking support and
help. This furthered the requirement of a physical and emotional space to women which is otherwise
unavailable for them elsewhere. This is a holding where they are free to simply relax, sleep and drop in
anytime they feel lonely and isolated. This created pressure on Olakh to make room for the aspect of a
drop in centre within the counseling.
“I am mostly alone in my house but I like to rest and spend my time at Olakh because when I
get peaceful sleep here and when I am up, it is a great sight to have such warm and
affectionate people around,” says Sunita (name changed), a regular counselee at the
doorstep.
It has turned out to be a popular place and is frequently visited by women from diverse backgrounds. The
factors that make women spend time here is that they can find time and space they don’t have at home.
Its non-judgmental ambiance gives women the opportunity to do all or nothing. It has an atmosphere of
affection and warmth, a place to recover from life’s struggles. It is also a most useful place for women
who are receiving counseling services and also for those who want to continue their association with the
organization. One counselee for example comes to simply get some sleep and rest. A thing for which she
would be called ‘lazy’ at her home. Often the women, who come, help at the resource center or support
Olakh with any other kind of voluntary service. They feel they are always welcome and valued, being free
to stay as long as they please.
Also, a step further here in the healing and growth of these counselees, is the change of about 70
women survivors (30 at the centre and 40 at door-step) into change agents who play an important role
in addressing the issues of the new counselees and thereby, furthering the process of healing and
support.
DOORSTEP COUNSELING – COLLECTIVE INITIATIVE FOR JUSTICE
Here, cases were referred to Olakh’s Collective Initiative for Justice - This programme was started in
December 2003 to address issues of domestic violence and other conflicts at area level after the
Gujarat carnage 2002. During the doorstep counseling operating at the community level, run by
members of local women’s collectives, people sit together and exchange those topics across religion,
caste and gender, which create interdependence and bonding amongst them.
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Where to go to seek justice?

“Justice is sought with collective strength, like I got,” says Husna.
The major focus of issues being centered around severe psychological problems, marital problems,
domestic violence other violence, separation, divorce/talak, physical, mental and emotional harassment,
threats, extra marital affair, sexual abuse within and outside marriage, maintenance (economic support),
property problems, child custody, children leaving certificate, conduct after separation, legal counseling
and intervention, problems of sexual identity, two cases of male counseling and a special case of a
physically handicapped person.
Among all the cases, new and follow-up the same observations are attained that most problems arise
from difficulties within marriage. Most of the counseled women face physical and mental violence or
are harassed either by husband or in – laws. Again, financial dependencies worsen the affected
person’s situation.
Field visits also are part of the holistic treatment that Olakh tries to provide. In that context counselor
visited hospitals, homes and courts. As already explicated, Olakh provides referral services for cases
that require further reaching expertise e.g. medical, legal and psychosocial support. One woman was
referred to the Nari Suraksha Gruh - a government financed shelter. Interventions were made to seek the
Stree Dhan (all the belongings given to the girl at the time of her marriage by her family, friends, in – laws
and all that she later gets at other occasions.
“After coming to the counseling centre and interacting with the counselor I really feel good.
In fact I was too down but now I think Olakh has the perfect knack to understand me. I gain
the exact comfort so that I can open my self completely and there are no dark points left in
the hidden. I share everything with them comfortably. I like the way things are explained that
charges me with new outlook towards life and the best part I am given a lot of importance
here by motivating me, in everything is been given value and listened very patiently. Thank
God, for blessing me to this world of Olakh where I give a way off to all my problems.” Asha
(name changed), one of our counselee’s.
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To be effective and help the counselee to become independent, the nearest environment of the
counselees was involved in the sessions. Thus, awareness among the social group that often plays a big
role concerning psychological pressure could be created. Other agents, such as friends, parents, in laws,
family members, neighbors, lawyers, doctors and colleagues either participated in the sessions or were
contacted for solving difficulties. Sometimes it was members of this group who transmitted the affected
person to Olakh.
FEMINIST COUNSELING
Briefly to conclude, the feminist counseling centre provides insightful services with maximum utilization
of the space with feminist therapy. The processes are time consuming and involve deep interventions
with the aspect of problematizing the problems in situation. Here, it is to be noted that the therapy used
comprises of warm welcome, space to speak and express, active listening, facilitation to understand the
issues in context of their own reality, realization of own strengths and weaknesses to face the
consequences, negotiating power with coping mechanism for day to day survival, exploring alternative
support structures, regaining self esteem, self confidence. Here, most important is also the need to foster
the strategy of sustainability, the creation of an atmosphere of trust and openness between counselor
and counselee. Thus, the counselees are initially made aware of the necessity to attend telephone or face
to face sessions regularly, if any change has to be achieved. Support is given without however creating a
new form of dependency on the counselor. At the end of the interaction, the counselees should have
confidence again and be able to choose an appropriate life in a self-determined kind of way.
To state briefly, feminist therapy is a process where women centered counseling is carried out with
emphasis on self to build and uplift self esteem, worth and self realization of one’s strength, to add value
to their lives. Here, an important feature is that the process of healing and support is always carried out
with the pace and readiness of the counselees.
The types of therapeutic intervention entertained by Olakh comprised of various activities. Nearly all
counselees are advised to come for regular counseling. Counselor also involves arts and biblio-therapy to
create a connection with the counselees and helps them to gain access to their own self. A further basic
approach during the sessions is to build up self esteem, one that believes that every woman has the
capacity to change her life and to heal herself. Applying the theoretic backbone to daily life, makes it
obvious that the root causes for most of the mental disorders the counseled women have, are caused by
the rigid and discriminative structures within the society.
In this regard the Interventions made are of supportive counseling, family counseling, active listening,
dialogue with both parties involved, rapport building, legal information and intervention, field visits,
building morale, self confidence, having non-judgmental attitude, unconditional positive regards and help
to raise self esteems along with empathy.
ANERI – SELF HELP GROUP
Aneri meaning ‘unique’ in English is a self-help group, formed in 2002 by a group of women who once
had themselves come to Olakh to communicate their issues and dilemmas. Most of these middle and
upper class women have experienced emotional and/or physical problems, so they are competent to
listen to others, share their stories and views and form collective groups to raise their voice. Furthermore,
these members recommend Olakh’s help to other desperate women and have developed a bonding with
each other that extends to their friends and families and thus strengthens the process of sharing,
exploring and providing support.
Aneri activities include drop in, sharing, capacity/perspective building and workshops that prepare the
women to become advocates for social change. There are 30 members in the group with 15 as regular
members. One former counselee, Anjuben, today supports the counseling center’s helpline. For the
future Aneri’s structure is supposed to become tighter and more efficient, thus being able to easily reach
out to more women in need.
These people and space (Olakh) is my own. I like being here and am always keen to lend a
helping and supporting hand in any task that requires so. It gives a feeling of being a part of
the family of Olakh”, shares Vishakha (name changed), who helps in the works of the
counseling and resource centers.
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Capacity building of Aneri members;
• The first time that Aneri went to participate at a fare outside of Olakh center was at the ONGC fair
th
on the 17 of November, 2005’.
th
• From 4 until 6th of February, nine volunteers delivered Olakh’s contents at the United Way of
Vadodara Mela, 2006. That year’s theme was ‘female feticide and harassment at workplace’.
th
• On the 8 of March 2006’, 16 new and old members participated at the International Women’s
Day celebration.
•

Four women attended the Gujarat Social Forum (GSF) in February, 2006’ at Ahmedabad.

For the future Aneri’s structure is supposed to become tighter and more efficient, thus being able to easily
reach out to more women in need.
STOCK TAKING WITH IMPACT ASSESSMENT
Further, like all the other programmes and activities of Olakh, a major focus during these six months in
the counseling centre was also put on stock taking. Detailed quantitative and qualitative analysis of all
activities was undertaken. The process is still on with 80% work has been accomplished during this
phase with the areas of focus being;
•

Analysis of nature of calls, nature of issues addressed, type of calls, source of reference (of
Olakh) for the cases, other agents involved, complaints of the counselees, referrals, conversion
into the face to face counselees and the need of Aneri (self-help group) to evolve got evaluated.
By undertaking this internal research from the birth of the help line, counseling center (2002’) till
March 2006’, we hope to gain valuable insights for the effective proceeding of our work with the
impact made by the services.

•

Further, analysis was done for the list of counselees, nature of issues come across, number of
days and time given to each case, number of sessions, number of sessions with follow up, source
of reference (of Olakh) for the cases, other agents involved, counselor’s perceptions, counselee’s
expectations, complaints of the counselees, interventions made, referrals and present status of
the counselees.

CHALLENGES
This phase brought along its share of few challenges. Firstly, most of the women who approached the
centre (through helpline) were reluctant to seek counseling in person due to reasons of inability to accept
that they needed help and moreover the stigma that is associated with counseling and psychiatrist
treatment. Further, the women many times find it difficult to come out of the different trap of the patriarchal
structure. Though they face hardships and are even thrown out of the houses, they still prefer going back
to the same house. Another challenge is the lack of reliable and alternative support structures (family,
friends, and relatives) and sensitive and just legal frameworks that address women problems, which
stagnates our interventions when legal aid is to be sought. And lastly, with emphasis on this period of 6
months, the work at the centre being shouldered by a single counselor.
To briefly conclude, apart from the above challenges this phase brought in new areas of expansion of the
counseling centre. This in terms of the members of self help group (Aneri) extending and involving
themselves with other activities of Olakh (community and resource centre) together with support in
counseling services (face to face and helpline) and the development of interactions of community women
with these (Aneri) women. Most importantly the concept of ‘space’ on which Olakh is rooted has further
deepened with the increased use of the drop in centre.
FUTURE PLANS
At present, we are still engaged in the computerization of our manually registered data. We are doing it as
efficiently as possible, by establishing a research setup that helps us in doing efficient evaluation. Also as
Olakh intends to strengthen its referral services, the register of associates is being systematized. Also
an overall available core group, consistent of experts from different intellectual backgrounds, who share
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our feminist perspective, is planned to be established in the coming phase. Hence, Olakh team members
can be supported and our outreach can be enlarged. Finally major focus shall be set on doorstep
counseling. Here we need to find a way how to create synergy effects between community work and
Olakh’s counseling center. As a feminist organization we feel we are especially obliged to reach the
marginalized parts of society and help them to gain access to crucial resources.
Here, we would like to share that at Olakh, we begin with the premise of recognizing the personal as
political and the political as personal; this is the fundamental principle of our approach and thinking.
Through this we strive for ultimate realization, actualization and empowerment of a woman to exert
her right and responsibilities as a human being. We provide services and support structures based on
dignity and pride relating to the women as fellow human beings as opposed to victims or case histories,
serving a minimum of 2,000 women survivors of violence and conflict annually.
The other processes in pipeline are;
1. Computerization of our manually registered data. We are trying to do it with by
establishing a research setup that helps in doing efficient evaluation.
2. Strengthening referral service that includes the systematization of the register of
associates.
3. Establishing an overall core group consisting of experts from different intellectual
backgrounds, who share feminist perspectives. These to support Olakh team members
enlarge the outreach.
4. Major focus will also be on Doorstep counseling. Here we need to find a way how to
create synergy effects between community work and Olakh’s counseling center. As a
feminist organization we feel we are especially obliged to reach the marginalized parts of
society and help them to gain access to crucial resources.
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COMMUNITY PROGRAMME
PROMOTING CONFLICT TRANSFORMATION MECHANISMS AT THE COMMUNITY LEVEL
BACKGROUND
Today in this phase of reflection and realization we have taken a pause with our social reconciliation
and conflict transformation programme at micro level that was majorly an outcome of an immediate
intervention during the communal carnage of 2002 in the worst affected areas of the city. We now
need to understand the impacts they have made and long term strategies for peace building. Like from all
these years of intervention, a strong group of women from both the religions has emerged, who now
together with us strive for conflict transformation and peace building.
Most importantly working with gender perspective for peace building and conflict transformation
made us realize that these aspects have a wider notion where women being at the centre are the main
victims. They are bound by the individual and personal matters with regards to peace, safety and
security but our experiences have proved that irrespective of these over – powering pressures from family
and society at large, women have come out, joined hands and raised voices of concerns and justice for
the larger burning issues like poverty, hunger, unemployment, migration, so on and so forth. This then
affects our major focus of inter community engagements as it gives a supporting boost to our processes
of peace building and conflict transformation.
Thus, it is a time now for Olakh to vision the journey of the collective for sustainable peace building
processes and issues of conflict in context of the patriarchal violence comprising the domestic violence,
for a long period. Also, the issues that have come up in all these years like the issue of domestic and
communal conflicts, identity politics and more largely the issue of globalization affecting the entire
humanity in different ways, need to be addressed in deep. Thus, we have decided to initiate long term
interventions by strengthening collective leadership at community level with gender perspective. Our main
objective even today is to build bridges between two conflicting communities.
During this period different types of strategies have been developed and implied. Few of the strategies
are:
• Creative learning centers;
These have been a common shared – physical and emotional space at doorstep that has provided
spaces to establish dialogues, promote friendships, inter-community engagements and collective
processes. These spaces also create opportunity to care, share, and nurture each other as well as to
resolve differences through non-violence way at individual, family, faliya and area levels. We initiated the
following activities through our centers in four areas, which are;
Speak out centre
Drop in center for support, dialogue and sharing
Information window
Library with reading sessions
Counseling and intervention with healing
Skill building (Jewellery, paper-bags)
Telephone service
Literacy class
Sports and music
Theater
Computer class
We initiated the processes in all the four centers but later looking into the aspects of migration, shift in
priority of needs from self empowerment to self sustainability, in context of the issue of demolition of
houses, today we have merged three area centers into one and now continue with two creative learning
centers, one at Kalyan Nagar as urban block (which includes Maniyar Mohalla and Fagvel Nagar) and
Maretha as the rural block. Further, due to heavy floods in June 2005’, the smooth functioning of Kalyan
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Nagar centre was hampered and totally disrupted. Once the water receded in the area, the centre was
cleaned with the help of the community women and youth. At present the creative learning centers
function twice a week in both the communities.
Another issue of concern that directly affects the people and also the interventions and strategies of
Olakh is the demolition drive, as mentioned earlier, which has moved the priority of the people from
addressing and focusing on their sudden up rooting of houses instead of matters like income generation,
peace, conflict, domestic violence, etc.
Also, (as mentioned before) another major issue that came up was of one of our ex – team members
(male) eloping with a community (Kalyan Nagar) adolescent girl. The matter would not have been so
crucial if they were from the same religious backgrounds but the case is of an inter – religious one. This
created communal tension in the community, making people doubting Olakh teams influence on the
couple. They blamed Olakh for providing place to the youth to meet and so, wanted to burn the center but
women from our collective and few community leaders stopped and control the youth. They were
explained that Olakh is an organization which works towards the promotion of human values, dignity,
peace and so it was wrong to blame the organization. But indirect effect was observed in the area like
increase in restrictions on the mobility of the adolescent girls and many were stopped from participating in
any trainings or activities of Olakh. Thus, at present the on – going regular activities are of the women’s
collective initiative for justice and collective’s saving is functioning smoothly.
Though the women and community as a whole are upset to an extent as the center opens only for two
days a week which, has restricted their mobility, limited their space that provides information, knowledge
through books in mini library, computer literacy, and most importantly the space where they can just
come, relax and discuss their dilemmas, issues of the area, etc. Thus, the belief on which Olakh was
initiated that is a need for a physical and an emotional space, a holding for women that they are
unable to acquire and explore, within and outside their homes, is a need and one of the most primary
requirements for women and has now become a visible reality. Also, the ideology has strengthened
due to the platforms that these women leaderships have created where issues are being addressed
collectively with achievement through immediate actions.
STOCK TAKING WITH IMPACT ASSESSMENT
Since inception of the community programme till date, all activities, strategies, feedbacks and case
studies were compiled to assess Olakh’s intervention and its impact on the communities and also to
examine the extent whether we have reached our goals of social reconciliation and conflict
transformation. This data comprises of the period from March, 2002’ to March, 2006’, with variations
according to the processes held in different areas at different times.
This process includes all the above mentioned activities, strategies and programmes like;

1. Ration and relief distribution – Here, a total of 64 pockets of Vadodara city as well as
surrounding rural and tribal areas were covered where, a total of 1, 896 (200 Hindu and 1,
696 Muslim) families were reached.

2. Physical and emotional space at door – step – At Kalyan Nagar and Maretha centers,
spaces were provided twice a week and has catered to 10, 649 women (3,696 Hindu,
4,537 Muslim and 2,416 Dalit).

3. Mini library at doorstep – At Kalyan Nagar and Maretha, this programme has catered to
479 individuals (194 Hindu, 183 Muslim and 67 Dalit).

4. Newspaper reading – At Kalyan Nagar, Maretha and Fagvel Nagar, we had 420 regular
readers (247 Hindu, 188 Muslim and 56 Dalit).
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5. Computer education – In Kalyan Nagar and Maretha a total of 90 students (33 Hindu, 36
Muslim and 15 Dalit) were provided with the learnings.

6. Jewellery making skills – In Kalyan Nagar, Maretha and Maniyar Mohalla totally 65
young girls (22 Hindu, 27 Muslim and 16 Dalit) were trained with these skills.

7. Paper bag making – In Maretha community, we had 29 women (6 Hindu, 13 Muslim and
10 Dalit) learning this skill.

8. Literacy class – This was functional in Kalyan Nagar, Maretha and Fagvel Nagar areas,
where 82 women (18 Hindu, 36 Muslim and 28 Dalit) were given the basic knowledge.

9. Sports club – In Kalyan Nagar and Maretha communities, 2, 562 children and youth (640
Hindu, 1682 Muslim and 40 Dalit) were involved in various activities and events.

10. Theatre group – 41 (20 Hindu, 8 Muslim and 12 Dalit) adolescent girls and boys of
Kalyan Nagar and Maretha communities were associated.

11. Music group – 14 women (6 Hindu, 6 Muslim and 2 Dalit) from Kalyan Nagar, Maretha
and Maniyar Mohalla were part of the group.

12. Education support – This includes support given in form of fees, books, uniforms to 299
school going children (75 Hindu, 138 Muslim and 86 Dalit) and support for seeking
admission in schools to 161 (35 Hindu, 76 Muslims and 52 Dalit) of Kalyan Nagar,
Maretha, Fagvel Nagar and Maniyar Mohalla communities.

13. Maitri patra – This was the first strategy used for social reconciliation within the
communities, where messages of peace, friendship, love and harmony were carried by the
women along with making of Maitri patra (friendship pots). The practice involved 250
women (56 Hindu, 126 Muslim and 68 Dalit) from all our communities.

14. Peace or Mohalla committees – These were groups formed in all our communities
comprising of 57 individuals (21 Hindu, 30 Muslim and 6 Dalit).

15. Women’s collectives – These were formed with 297 women (74 Hindu, 154 Muslim and
69 Dalit) from all the four communities where we work and at present 150 of them are
strongly associated.

16. Savings group – This consists of 118 (26 Hindu, 69 Muslim and 25 Dalit) women from all
the areas.

17. Youth group – This was a collective of young boys of Kalyan Nagar and Maretha
communities where 65 (18 Hindu, 39 Muslim and 8 Dalits) were associated.

18. Yuvati group – Similarly, this group is of 174 girls (82 Hindu, 67 Muslim and 25 Dalit)
from all the communities and at present only 21 are active with us.

19. Collective Initiative for Justice – The members in this programme is 32 women (12
Hindu, 12 Muslim and 11 Dalit) of Kalyan Nagar and Maretha communities.

20. Counselee at doorstep – Through this service we have addressed issues of 121 women
(40 Hindu, 49 Muslim, 31 Dalit and 1 other community) from Kalyan Nagar and Maretha
areas.
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21. Inter – community engagements – Through this programme that has been carried out at
different places and on various occasions, a total of 18, 999 individuals have been
involved.

22. Other service – Here, with the communication service of a Telephone in Kalyan Nagar
and Maretha areas, 647 people were supported.

23. Database of the community – Another major work was to develop a data base of the
communities. This gives a visual view (quantitative information) of the beneficiaries who
have associated with us in different ways. Here, we attempted to assess the total outreach
to people through different activities and strategies. The assessment shows that we have
reached to 18, 999 individuals through direct and indirect services like library in 4
communities (Kalyan Nagar, Fagvel Nagar, Maniyar Mohalla and Maretha), skill building
activities, sports, etc. with a diversity of 20% Dalits, 40% Muslims and 40% Hindus. This
we have compiled with the help of the data base package of the community programme
which provides a holistic picture of all inputs made along with details of diversity, outreach,
etc.
The data base also comprises of information related to the 381 trainings, workshops, and
exposure visits, celebrations, meetings, etc. that have been carried out so far with the
community people. The total outreach of these group activities and programmes with
specific issues and objectives is 1, 653 individuals, who also form a major part of our
constituencies.

24. Compilation of Feedbacks – It is also a part of the consolidation (stocking) process to
assess the qualitative impact. For this process we have studied different types of registers
maintained like of meetings, trainings, library, newspaper readers, and women’s collective,
collective initiative for justice, computer class, literacy class, visitors at the centre, etc. We
have come up with a total of 826 feedbacks of the community people that states the
impact of our interventions in the people’s life. Some of the feedbacks are like;
Youth coming in the library, Badur and Amit, “Today due to conflict, people have
lost their identities as humans. They are just fighting to take revenge without
knowing the reasons for the same. As now that Olakh has come in our community,
people have started thinking on such issues.”
Woman in the literacy classes, Nehaben, “Now I can read and write which makes
me feel very proud of myself. First, I hesitated to come to Olakh but now, the fact
that I am also a literate makes me so happy. I like to promote this message to
others”.
Women from the collective, Rukmini and Noorabibi, “After the communal carnage
of 2002 women from different religions did not come together. After Olakh’s
initiation of the collective, relations have again build up; we also participate in the
activities together.
This process was initially very tiring to study each and every feedback from registers,
diaries, reports but finally when the task was over it gave us lots of joy along with the sense
of achievement to see that the community has received the message that we have been
promoting. Secondly, also the intensity of the activities conducted along with our status in
the community is now known.

25. Journey of all strategies, activities and best practices – First draft on compilations of all
the activities of the creative learning centers like the collective processes, jewellery classes,
library, computer classes, and women’s collective initiative for justice, literacy classes etc.

30

has been prepared along with qualitative and quantitative information. The entire process
was an enriching experience for the team involved in it, as it took them back to the process
of implementation. It also made us realize our strengths and weaknesses and guidelines to
build our future strategies.
A FEW MEMORIES

Literacy with information is the need of the hour!

Savings.....

Skill building....
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WOMEN’S COLLECTIVE INITIATIVE FOR JUSTICE
These services were evolved during the process of conflict
transformation and have emerged as a sustainable activity of
Olakh at micro level. The uniqueness of this activity is that a
collective of 10 to 15 women representing different castes
and religions, sit together along with survivors of violence in
a public domain and address issues of injustice. They find a
possible way out of the crisis, and empower her/him to take
control over one’s life and face the consequences of their
decision.
The main concern is not just to solve a case, but to look into
the aspects to reduce the occurrence of such cases in the
society. Also, it tries to rebuild and empower women’s life,
to create support systems. Further, it is also an effort to build collective identity of group in their own
area where local issues and differences can get slowly reduced and minimized.
The major issues addressed are of domestic violence, early
marriage, right to maintenance, child custody, physical and
emotional abuse, financial control, property rights, sexual violence
and harassment, lack of physical space, divorce and recovery of
Stree Dhan, police atrocities, displacement of poor by state, issues
of area like water, drainage, corruption in the ration shop, internal
fight within community, internal disputes among diverse
community.
During this period in both the centers, a total of 25 new cases
have been intervened (10 – Hindus, 7 – Muslims, 7 – Dalits and
1 – Christian) of which 2 are males and rest are all women. 9
follow – up cases have also been dealt in this period (3 – Hindus, 3
– Muslims and 3 - Dalits).
On an average 5 to 15 sessions are spent after a case bringing
the total of 195 sessions in this period. Also, an average of 2 to
4 hours is put in after each case. The intervention process also
includes aspects like writing letters, dialogue through telephone,
going to counselee’s place, in-law’s house, meeting other family
members or community leaders, and sometimes the police stations, Doctor and lawyers, referring to
counselor, etc.
Saroj (name changed): A 30 years women married at an early age of 16 in Dabhoi village, to
a farmer’s son. Earlier he worked in the field but after his father’s death he started drinking
alcohol and so began the phase of harassment to Jassi. He would brutally hit her like animal
on small issues with log, or sometimes with belts, and make her run in the whole village.
Meanwhile, she had three children, who too were not spared from their father’s torture. This
continued till 12 years until she ran away to her mother’s place with the help of her mother inlaw.
She came to the collective after 4 years through her relative. Here, another aspect is
prevalence of harassment even at her parental place by her mother, sister and brother. They
do not consider her as a member of the family thought she supports them financially along
with all the household chores. But after collective’s intervention, she has been able to bring
her younger son to her, has admitted him to school and further has come to an agreement at
home that either she will cook or do household work. Also, apart from giving them money she
would keep the rest as savings in the post office. Secondly created alternative support system
within her neighborhood that can support her in crisis or at whose place she can stay.
Today she is happy, relaxed and enthusiastically participates in different activities of Olakh
proudly saying that it is only because of collective that today she is dreaming to live life32
again.

One of the significant developments in the women of the collectives is that they have started area visits to
the counselee’s place, police station and getting police protection for women as well as getting arresting
the culprit, negotiating with lawyer, and last not but the least started dialogue with community leaders.
Rama (name changed): A 30 years women who was married twice at the age of 16 yrs is
facing state, sexual, emotional, physical, mental violence from last 12 years at her in-law’s
place stated that due to collective’s intervention, the police harassment has reduced, even
her in-laws are not abusing and harassing her. Her husband stated that he could sleep
soundly as police did not come to arrest him and now he does not have to pay money to
them. Moreover she has started recognized the harassment from her husband and paternal
place. The significant development was that she has got alternative support from collective
when ever she required help like going to police station, court or even food.

Collective and shared ownership:
During this quarter a significant development that came up was the entire aspect of ownership of the
collective being shared by the women themselves where, they meet regularly, bring issues to the
common platform created by them, identify the needs and requirements of the cases being discussed and
addressed along with the maintenance of the centre that has increased their involvement in the
processes. To share with, during one of the group discussions that took place at the centre, the women’s
realized that every time it takes much of the energy of the group as well as any resource persons
addressing them in speaking aloud to be able to reach to a big number. Thus, they came up with need for
a “mike” that could be used as and when necessary. For this, every women (of the collective) would
contribute a small amount. This shows the awareness and understanding that these women have
developed regarding the collective and the processes which could be made easier and simpler.
COLLECTIVE’S SAVING GROUP
Looking at the paying capacities and requirements of the women, one of the activities of the women’s
collective is savings (micro credit) was also introduced in the communities. The main aim is to connect
and bind women together under one umbrella, to promote inter and intra community building and support
their income generation process. This has been functioning for the last 2 years, in 4 areas. Each
member and groups have different saving amounts as per the member’s willingness. It varies from Rs. 10
to Rs. 100 per month.
This is a common platform where women come and share their issues and explore their friendship and
support. But this activity too got disturbed for a few months due to the floods (2005). We could not collect
regular savings as women were not in a position to save for their need was to restore their living. Thus, it
was collectively decided to introduce a nominal fee at both the centers in order to build resources for
collective as well as to value the process and time of the collective. Moreover, this could also be utilized
in times of crisis or other causes for the women themselves.
“I would keep saving for the rest of my life as I have a deep belief that during the last days of
my life when there would be one to take care of me, my personal savings would support me
as in today’s world even your near ones leave you once they feel that your worth is no more,”
said a savings member, Kalaben from Fagvel Nagar.

At present there are 5 saving groups functioning in 4 areas (1 each at Kalyan Nagar, Fagvel Nagar,
Maniyar Mohalla, and 2 at Maretha). These consist of 111 women with varied diversity (23 – Muslims,
65 – Dalits, and 32 – Hindus).
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CAPACITY AND PERSPECTIVE BUILDING OF COMMUNITY WOMEN
Like the capacity and perspective building of the Olakh team members is considered and looked into, the
same is thought for our women of the collectives. Thus, they are exposed to various experiences for the
same.
In this period, few exposure visits in this direction were carried out. The main aim was to build the
capability of the grass root activists that could help in expanding their horizons and in turn create support
cradles for the communities. They were;
•

Kutch visit: It was the part of a network called MAMTA, to promote the grass root activists, and
build their capacities. 3 women from the collective were sent along with our field facilitator to
NGOs situated in Kutch region of Gujarat, to learn and observe activities and issues they deal
with like HIV/AIDS, livelihood, collective strength and youth.

•

Visit to SEWA Rural: Another organization, Sewa Rural had its silver jubilee celebration where
10 women visited the organization to be a part of the same. This also was an opportunity for
them to know about an organization which was started with real hard work and firm determination
of people who wanted to serve the society. They learned about the extent of commitment and
dedication the team has for their work along with the manner of maintaining discipline and order
in the organization. Women expressed the need to prepare presentation of our work. Major
discussion was what is the difference in service oriented works and right based work. When there
is service oriented work lots of support, recognition are there. A collective women said –“Our work
is more challenging.”

•

Alliance with Pratham: This was the first time that community people (mix of adolescent girls,
boys and women) were given an opportunity to develop their skill on how to do research on
various educational issues like status of education, reasons for drop – outs, the services provided
by the systems, etc. They were given training for 2 days and then they conducted surveys in few
rural and urban areas, for 3 days. With this process today, we have 10 such skilled people with
us who can do surveys independently. Their contribution has been recognized and they were also
given certificates for their hard work. Through this we have build a networking with Pratham as
well as an identity of our field facilitators. Further, we can now create opportunities for these
trained survivors to work as tutors for different programmes.

•

Gujarat social forum: As part of WSF (World Social Forum) this meet was organized at the state
level. It was an opportunity to meet different organizations working in Gujarat with different issues
ranging from gender, women issues to water, health, rights of various marginalized groups, Dalits
issues, etc. Here, 60 collective women participated in the process of Jan sunvayi (public
hearing) and also at Nyay samiti (justice committee). It has boosted their confident and
enlightened them to interact with other women’s groups from different places, who are also
working on same issues and thereby, strengthening the solidarity and support for each other.

United we are for the march ahead!
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INTER COMMUNITY ENGAGEMENT
Celebration of two main festivals of the varied communities, Diwali and Eid at four areas along with 200
community people was done, to develop and strengthen each others bonds. It was also aimed to realize
and understand that the preaching is same in all religions but only in different form and name. It was also
an opportunity to recognize the contribution and support of community people during flood relief. They
were presented with certificates and mementos.
WOMEN’S PERCEPTION TOWARDS PEACE AND VIOLENCE
After 3 years of the communal carnage in the state, we carried out this exercise of group discussions with
all our collective women, to know and understand their perception towards peace and conflict. Even
regarding their notion of peace, the first reactions sought were that peace within their family rather than
outside home was a matter of concern. Women stated that there is deprivation in families in forms of
food, education, health which is creating conflict within individuals and communities. Thus, life without
deprivation would mean peace for them.
In their words, “My husband did not earn, he use to take drink and me and my child were starving
of hunger. When I started demanding money, he started beating me. I could not raise voice
against him neither not stop him nor even take him to the police. The perpetrators are present
within our homes and mostly never get any punishment”, said Savita with a feeling of hopelessness.
TH

CELEBRATION OF THE INTERNATIONAL WOMEN’S DAY – 8 MARCH
This was a time to bring together all women of different communities who believe and have faith in
Olakh’s ideology and are ready to stand by the organization as well as want to grow and reach other
women in crisis. During this meeting nearly 120 women had participated. Their responses were enriching
and powerful that motivated us to work with an increased determination. This was an opportunity for them
to share their emotions and feeling with each other as one expressed by our women, “After all my
experiences with Olakh, I have realized that being a women one should always take a while
and just listen to any other women who seem to be in need or in distress. And if we could, then
should give our hand in help and support within our limited resources”.
FUTURE PLAN
• Need assessment in context of future with community people about Olakh and its intervention.
• Initiate livelihood skill building and conceptual training for collective women.
• Re-setting creative learning centers.
• Dissemination of research findings.
• Completing journey and publishing it.
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Scenario in general
During this phase, many important festivals of Hindu as well as Muslim communities came
together at the same time like Diwali, Eid, Moharram and Holi. But this was the first time after
the carnage of 2002 that there was not a single incidence heard or reported in the city
regarding any tension or clash between the two religious groups.
But as far as our communities are concerned, the relationships between people of same
religious groups are taking certain negative shades due to petty issues of quarrels and fights
occurring for reasons that have no head or tail. These range from matters like children fighting
during play, problems of space in vehicle parking, etc. which give way to big clashes of the
families involved or concerned.
An important face to all this is just when people try to come to terms with normal living, they
are either affected hardly due to natural or man – made disasters. Firstly it was the worst ever
floods in the state that caused havoc in the lives of these marginalized communities and now
it is the government that is threatening their survivals by the mass level demolitions of such
communities in the name of them being illegal and hampering the beauty of the city. The
authorities also blame these constructions to be one of the major reasons for the flooding of
the city and its surrounding areas.
The other burning issues that we see cropping up everywhere near us are of increasing rate of
poverty, hunger, unemployment and the day by day decreasing capacities of people to
meet the expenses with rise in needs and requirements of living. And most importantly, the
now prevailing issue of demolition that has uprooted the people from their basic holdings has
raised unanswered questions which are unable to create a dent in the decisions of the
government’s development plan. This plan only supports the removal of the poor without any
rehabilitation that has led to people residing either on road sides or in all that remains of their
destroyed houses. This thus, furthers their insecurities and threatens their safety. Alas, for the
people, life is always at the mercy of others!
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CONCLUDING REMARKS
Since its inception, Olakh strives to create emotional and physical spaces with women’s ownership and
addresses the complex issues of violence against women using various diverse strategies through direct
intervention or providing appropriate linkages which translate into women’s empowerment. After 2002, we
initiated the process of social reconciliation and conflict transformation with the leadership of women from
both the communities. At times we feel that “we are too much into everything”, it is because we are
working at micro level, primarily with women who are main actors of the development processes which
though is not a linear process. Our emphasis is to make change in attitudes, values, beliefs and day to
day thinking processes by initiating dialogue across class, caste and religion. Today, we see this
reflection as we have diverse groups from top to bottom.
As an organisation, as individuals and being a part of the Women’s movement, we deeply feel and have
realized that for more insightful, productive and effective inputs in all areas, one needs to take a timely
pause to look back critically to and gain directions for every future endeavours. Thus, like this
phase and the coming one would be focusing and emphasizing on the same.
We hope to have insightful experiences and developments out of entire process of our stock taking
along with impact assessment of our journey till date. A journey that comprises of a linear process of
development, with emphasis on challenges that woman all over face, throughout their life spans.
With the end of the first collaborative phase with EED, we are sure to see long term relations and
interactions for the days to come.

Just like moons and like suns,
With the certainty of tides,
Just like hopes springing high,
Still I’ll rise.
You may shoot me with words,
You may cut me with your eyes,
You may kill me with your hatefulness,
But still, like air, I’ll rise.
Out of the huts of history’s shame
Up from a past that’s rooted in pain
Leaving behind nights of terror and fear
Into a daybreak that’s wondrously clear
I rise
I rise
I rise.
(From the poem “Still I Rise” by Maya Angelou)
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Annexure 1: Schedule of International campaign to ‘Stop violence against women and girls’
Sr.
No.
1

Day & Date
Thursday,
th
24 Nov.
05’
th

Event

Constituency

Time & Venue

Press conference –
Flag off (State &
Regional level)

Media persons –
print, television and
alternative

11:00 a.m. at Vikalp
Women’s Group Office &
in Ahmedabad – Ellis
bridge Gymkhana
2:00 to 4:00 p.m. at
Friends Society,
Fatehgunj.
8:00 to 9:30 a.m. at
Aadarsh School,
Fatehgunj.
12:00 to 6:00 p.m. at Lal
Bahadur Shastri School.

2

Friday, 25
Nov. 05’

Orientation
programme

Adolescent girls

3

Saturday,
th
26 Nov.
05’
Sunday,
th
27 Nov.
05’
Monday,
28th Nov.
05’
Tuesday,
th
29 Nov.
05’
Wednesday
th
, 30 Nov.
05’
th
Monday, 5
Dec. 05’

Orientation
programme

Girls of 8 to 10
standards

Orientation
programme

Community youth

Orientation
programme

Girls of 8 & 9
standards

Orientation
programme

Girls of 8 to 12
standards

Orientation
programme

Community women

Orientation
programme

Wednesday
th
, 7 Dec.05’

Orientation
programme

Girls and Boys of
th
th
11 & 12
standards
Youth of E.B. ITI
college (boys)

4

5

6

7

8

9

Collective
programme with
other organizations

10

Thursday,
th
8 Dec. 05’

11

Friday, 9
Dec. 05’

th

Collective
programme with
other organizations

12

Saturday,
th
10 Dec.
05’

Collective program
with Sahiyar &
Vikalp – Street
Plays, songs &
leaflet distribution

th

th

th

th

th

th

Students of Faculty
of Journalism,
M.S.U.
All partner
organizations with
their grass-root
workers.
All partner
organizations with
their grass-root
workers
Teams of all the
organizations along
with their
constituencies.

10:00 to 11:30 a.m. at
Arya Kanya School,
Karelibaug.
10:30 to 12:30 noon at
Shri Krishna School,
Karelibaug.
11:00 to 5:00 p.m. at Lal
Bahadur Shastri School,
Karelibaug.
8:00 to 11:00 a.m. at New
Era School,
Bhootnizhapa.
10:00 to 11:30 p.m. at
Ajwa Road.

No. of
Participants
Vadodara –
25
Ahmedabad
– 100
30

50

30

50

35

50

50

45

12:00 to 1:30 p.m. at
Faculty of Journalism.

35

Centre for Environment
and Education,
Ahmedabad.

125

Centre for Environment
and Education,
Ahmedabad.

100

3:00 to 5:00 p.m. near
Sardar Patel statue,
Sayajigunj

150

Total

875
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Program: Course on participatory material production

Annexure 3: Vision and Mission of Olakh
VISION
“To create a humane society which affirms diversities and equity, celebrates inclusion and
complementarities that walks towards justice, dignity and sustainable peace.”
MISSION
“To center-stage feminist perspective and practices to challenge the existing structures and systems of
discrimination and dominance (patriarchy, caste, class, race, ethnicity).
To create new forms of human relationships and corresponding institutions based on a feminist worldview.”

Annexure 4: Capacity building of Team members
Programme: Proposal writing workshop
th
rd
Date: 18 – 23 February, 06’.
Venue: Sidhbari, Himachal Pradesh
This was a workshop organized by Nishtha community centre of Sidhbari where, people from different
organizations and groups hailing from India as well as foreign countries participated. The main focus was
to gain and understand the entire process of proposal writing which has become a crucial aspect for all
voluntary and private organizations.
Programme: Self Defense trainings
Dates
Venues
• 6,7th Nov’ 2005 : Basic orientation training – Sewa Rural, Jhagadiya
th
th
• 27 Dec – 4 Jan 2006 : First phase
- Ahmedabad, Sewa
th
th
- Kharel, Gram Sewa Trust
• 17 - 25 Jan 2006 : Second phase
• 12 – 22 Feb 2006 : Third Phase
- Surendranagar, Mahila Samakhya
• 12-16 Mar 2006: Network Meeting (Milan) - Ahmedabad, St. Xavier’s School.
Self defense training known as Wenlido is a “women’s path of strength”. It helps girls and women to
connect with their strength, overturning centuries of conditioning which convinces women that they are
the weaker sex. Till now this course was design for women. For the first time in Gujarat the special
advanced workshop and instructor training course for the adolescent girls from 8 to 19 years designed.
Whole training was divided into 4 phases and had specific selection procedure. We could clear all 4
phases of the trainings and are now eligible to conduct basic trainings in supervision of senior person. In
all these 3 phases we gained conceptual clarity regarding the issues of VAW and learned physical
techniques of self defense. We were also trained how we can conduct trainings with different age group
of adolescent girls i.e. 15-19 years, 11- 14 years, 8-10 years.
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th

st

Date:10 to 21 December 2005
Venue: Chitrakoot, Uttar Pradesh
Nirantar, a Delhi based organization, held this course in order to have availability of material based on
gender and also which cater need of the information of large population who are denied from this in
today’s globalized world. Moreover, also to contribute towards building the capacities of grassroots
workers in the field of participatory material production. As Olakh also actively involved in training of the
women and girls and material production this workshop will be useful in material production more
effectively.
Programme: Workshop on Domestic Violence Bill
st
rd
Date: 1 – 3 January, 06’.
Venue: Ahmedabad
This three day workshop organized by an organization CSJ focused on the different laws and Bills that
are relevant to women like the Domestic violence Bill, Dowry Act, etc. They were explained to the
participants in simple and layman language so that the understanding is deepened and use in the future
is easy.
Programme: Para legal training
th
th
Date: 12 – 16 January, 06’.
Venue: New Delhi
The objective of the program, which was organized by Majlis, Mumbai, and Jagori, Delhi, was to increase
the understanding of the legal system and its function, to maximize the use of legal law regarding women
issues and to emphasize challenges to making reforms and changes in the law. Myths were broken
regarding different laws, like Muslims, Hindu succession act and Rape Law and we also learnt how to use
the legal structure the best way.
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Annexure 5: Data Base
Sr. No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

18
19
20
21
22
23

Areas
Board members
Advisory group
Donors
Team members
Volunteers
Visitors
Visitors at doorstep – community centers
Placement students / Trainees
Resource persons
Users of Resource centre
Publications
Counselee of Counseling center, doorstep counseling centers and Help lines
Members of Aneri group (Self help group)
Members of Collective initiative for justice
Women’s collective
Yuvati collectives
Youth collectives
Programs and Activities
Orientation programme
Study circle
Training, Workshops, Seminars
Mass programme (rally, campaign, celebration, exhibition, mela)
Maitri – patra
Relief
Annexure 6: Stock of Documentation and Resource centre

No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Items
Books (Fiction, non fiction and issue based- in Hindi, Gujarati, English)
Reports
Magazines in stock (English-83, Hindi-29, Gujarati-43)
Regular magazines (English–11, Hindi-4, Gujarati-13)
Posters
Kits (Health, law, violence, child rights)
Audio cassettes
Educational, informative films and documentaries
Documentation of Olakh’s coverage in media (video)
Brochures
Leaflets (Violence, health, gender)
Leaflet kits
Organizational reports
Catalogs (Hindi – 11, Gujarati – 43, English – 84)
Diaries
Planners
Calendars
Directories
Dictionaries

Stock
4, 153
362
155
28
397
55
50
151
24
400
112
8
108
138
27
14
23
12
27
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19.
20.
21.
22.
23.
24.
25.

Maps
Issue based articles
Greeting cards
Badges
Stickers
Double copy (books) Gujarati – 584, Hindi – 152, English – 222
Missing material
Total

21
1, 000
15
5
13
958
156
8, 384

Annexure 7: Dissemination of resources
Months
October
2005

November
2005

December
2005

January
2006

February
2006

March 2006

Total

No. of
Users
8

8

9

7

2

No. of
Visits
22

Forms of
material
Books

No. of
items
21

24

Films
Posters
Brochures
Articles
Books

----09

24

378

16

Films
Posters
Brochures
Articles
Books

06
09
--14

23

294

7

Films
Posters
Brochures
Articles
Books

05
03
01
-04

8
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8

Films
Posters
Brochures
Articles
Books

02
--02
--

14

52

Films
Posters
Brochures
Articles
Books
Films
Posters
Brochures
Articles

01
13
--19
01
27
---

47

585

137

1, 348

5

20

39

97

Total no. of circulations
21

Extended
Outreach
2
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Annexure 8: Helpline calls
Months
October 2005
November 2005
December 2005
January 2006
February 2006
March 2006
Total

Follow up
Calls
96
51
97
68
75
136
532

New Calls
05
02
16
09
08
13
53

Blank
Calls
31
23
36
28
15
15
148

Wrong No.
05
01
03
11
08
17
45

Official
Calls
02
00
03
01
02
05
13

Total
Calls
139
77
155
117
108
186
782

Annexure 9: Face to Face counseling
Sr. No.
1
2
3
4
5
6

Months
October 2005
November 2005
December 2005
January 2006
February 2006
March 2006
Total

New cases
3
2
5
1
5
16

Follow – up sessions
26
8
20
19
8
27
108
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