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When Women unite….. 

 Nurturing our fields…….. 

  Saving our Economics……… 

   Protecting our Bodies……… 

    Voicing our Protests……….. 

     Safeguarding our rights……… 

      A Way forward………………………. 
 
BACKGROUND 
 
As it is the peculiar characteristic of Olakh, every phase has its share of sudden and emergency 
interventions. This phase also had a few of these where on the 1

st
 of May, 06’ the city was once again 

gripped with communal tension and political unrest. This day is celebrated every year all over the state of 
Gujarat as ‘Gaurav Diwas’ (A day of Pride). On this particular day, under the on – going demolition drive, the 
Municipal Corporation in the city demolished a 250 years old ‘Dargah’ (Grave of Muslim religious saints). 
Efforts for negotiations were made between the Government and religious leaders but with no positive 
conclusions. The demolition began amidst a big crowd of Muslim men protesting. This led to violence 
between the police that had been posted there and the crowd. 2 Muslim and 1 Hindu boy were killed in police 
firing and several others were injured. This took a communal flavor and gave way to conflict between the 
Muslims and Hindus in the city. Incidences of looting, stone pelting, burning of shops, vehicles were seen in 
various Muslims localities of the city. Once again we saw a complete failure of law and order. When the 
situation worsened after burning of a man, army was deployed and the city was put under curfew for 11 
days.  
 
All this led to various questions; 

• Why a 250 years old ‘Dargah’ was not declared a heritage site? 

• Had the road encroached the ‘Dargah’ or it was the other way round? 

• When on one hand ‘temples’ (places of worship of Hindus) are demolished, readiness for development in 
seen as there is no cry made from the community but the same is not when a Muslim religious place is 
brought down?  

• Development for whom? The road that is broadened will be used by all those people who have vehicles, 
mostly big cars – the middle and upper class groups. 

• Why State doesn’t respect religious sentiments of the minority community? 
 

But the most sad and thought provoking aspect to be taken noticed with this episode is that when the 
same authorities demolished houses people did not unite or come forward to access their right for 
shelter, but however they became violent in the name of religious. Another thing was that during this 
time several Government and political leaders denied the democratic processes and on other hand few 
activists gave undue statements for the same.  
 
It should be taken note of that this demolition drive has been carried out under the central Government’s 
development scheme named “Jawaharlal Nehru Urban Renewal Mission“. Under this the modification of city 
is planned, where large number of slums will be demolished in various cities and people will be displaced, 
rendered homeless and left with no means of livelihood. 
 
Olakh’s intervention – At this time, Olakh visited the affected areas and where temporary shelter camps for 
affected were made. After collecting first hand information including the needs of the affected, we 
shared the same with the local networks of the city. For direct help, we provided medicines in the camps. 
This we also shared with one of the members of the Planning Commission of India and requested for 
immediate security actions. The activist groups also filed appeal to the Supreme Court and got were 
successful in getting a temporary stay on the demolition.  
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On the other hand there was tremendous tension in the areas where Olakh is working. In Fagvel Nagar 
locality, migrant Muslims from U.P. were reluctant to go out for work due to fear from the majority 

groups. Many of them also migrated to their hometowns. We visited these pockets and had dialogues with 
the people on the situation. We advised them not to get carried away by rumors and be panicky. 
 
After this when we were just settling down, the floods hit the city once again in the months of July and 
August. But this time, due to the experience from the disaster of the last year, people were much 
prepared, had packed their luggage and moved to safer areas. The worst affected this time was our 
neighboring district of Surat and hence district administration in Vadodara was more alert. People from low 
lying areas were shifted to near by schools and food was supplied by local Government and religious groups.  
 

This time as water came five times and logged for a long 
time there was a threat for epidemic. In this regard, Olakh 
organized a campaign for health and hygiene. We had a 
meeting of the women leaders from our collectives with 
a doctor from the municipal corporation. We distributed 
10,000 chlorine tablets for water purification and 
sprinkled lime salt in 30 pockets which covers around 
2, 500 households of 4 areas. Women from diverse 
communities worked together along with children and youth 
and built momentum for the campaign, though the men folk 
did not participate. There was also a combined support of 

48 volunteers. This has now given greater acceptance to 
women in their areas. But like all the times women were 
questioned by their families and communities for example, 

“Why are you cleaning the area, are you ‘bhangi’? This means it is the job of schedule castes. Initially there 
was reluctance among the women for which we had intensive dialogues on discussing aspects like 
why we were ashamed to clean our own area, maintain hygiene and prevent any epidemics. This 
clearly shows the internalization of caste, hierarchy and patriarchy in the minds of the people. 
 
ORGANIZATIONAL SPACE 
 
Along with disaster and violence, we had our share of one of the deepest joys of acquiring the 
possession on our own organizational space. We made the final documents on the 14

th
 of June, 06’. 

This has become a significant and precious day for everyone at Olakh, full of happiness, excitement and 
with a reason to celebrate. At the same time, it has increased our responsibilities and accountability. 
This became possible due to moral and financial support from friends, families and team members. We 
received Rs. 10, 00, 000 as loan from them and ample of support to deal with statutory nitigrities. Yet, we 
have to pay back these loans, for which we are contacting individuals and organizations. 
 
Today, we are using this space for meetings and trainings of the women survivors of violence and 
conflict, primarily from our communities.  
 
PROGRAMMES AND ACTIVITIES 
 
Perspective and capacity building Trainings to other Organizations;  
During this phase, various trainings for perspective and capacity building were carried out for different 
organizations, focusing groups of adolescents and young women.  
 
The major areas of discussion centered on healthy family, equal opportunities, violence against women with 
its various forms like molestation, rape, sexual harassment at work place for which empowering women’s 
personal safety skills is very important and basic body literacy with wholistic health.  
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Sr. No. Programmes Institute/Organization No. of 
participants 

1 Women’s perception and expectation of 
healthy family life’s training  

SEWA rural, Jhagadia 45 

2 Feminist Self Defense trainings SEWA rural (Jhagadia), Mahila 
Samakhya (Panchmahal), Sahiyar 
(Vadodara) 

107 

3 Body Literacy with Gender trainings Manav Sadhna (Ahmedabad) and 
Sarva Shiksha Abhiyan (Vadodara) 

60 

 
These trainings not only gave the participants confidence but also helped them to connect with their strength, 
to evolve their self image into strong, capable, individuals who can control their lives, get out of the victim 
mode and most importantly break myths developed through patriarchal conditioning and imparted skills to 
protect one’s own self. The total participants involved were 212 young girls and women. 
 

“I was thinking that we don’t have any ways and weapons to protect ourselves, but I am very happy 
that my body has weapons and they are 24 hours with me. I realized that I have strength. This 
process has given a new and strong image of women. I feel I have become free and fearless”. 
 
“From now on I will never do any discrimination between girls and boys. Will love myself and do 
nothing against my wish. Will try to bring change in me first and then try to change my family”.  
 
“Till today I believed that braveness, courage is a man’s natural qualities but now I understand that 
it is due to our socialization. Women can be brave too; they just need the space and opportunity”. 

 
RURAL INTERVENTION  
 
As you know Olakh has been in collaboration with other organizations for different programmes and activities 
like trainings, workshops, campaigns for capacity and perspective building. Also, Olakh has a deep and 
integrated circle of friends and well – wishers hailing from varied backgrounds and fields. People who are the 
pioneers of various movements, programmes and highly experienced in their respective fields, which has 
been a constant source for our inspiration. This gave rise to our association with the Bhikhubhai and Kokiben 
a Gandhian couple. They have been working in the remote and hilly areas of South Gujarat where most of 
the villages are deprived of basic life sustaining amenities, no access to governmental schemes and 
programmes due to the geographical limitations, etc. 
 
In such situations, this couple have initiated and promoted children’s education (Ashram shalas) and 
developmental issues like forest and water conservation and their families. Today there are 6 Ashram shalas 
(residential schools) running in these interior areas with 1,200 children being educated up to class 8

th
 and are 

later supported for higher studies and sent to nearby cities. 
 
We have known them since the last 7 years and from the last 4 years we have been visiting the villages for 
insightful dialogues with the local organizations of the area and also for our organizational retreat. These 
meetings and interactions built a deep trust with them and gave an insight into the scenario of the areas and 
the lives of the people. After the visits, following major issues and concerns were realized; 
 

• Low participation of the locals in the aspects of the development, especially of women that is nil.  

• Migration is on a high due to the unavailability of alternative economy in these agriculture dominated areas. 
This is due to rise in degradation of the environment, leaving no alternatives and increasing the frustrations 
of youth as economy is agriculture based depending on natural rains. 

• Globalization has increased in a few years with the entering of products like tobacco and soft drinks in the 
far fetched villages also where on the other side drinking water is scarce. 

• Penetration of the different religious institutions (Hindu and Christian) is rising that is creating an entire 
revolution of conversion, destroying the basic tribal identities of being associated with the nature along with 
the indigenous culture. 
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• The areas being divided into plains and hills, the benefits of many Government schemes and programmes 
is unavailable to communities residing in the interior hilly areas. 

• Lastly, but importantly, there is a total lack of gender perspective in the organizations working in these 
areas 

 
Thus, we were motivated to take an initiative, as a women’s group, to make need based interventions in the 
areas. Also, the other important aspects that came up were that all the other institutes and organizations who 
have been working in the areas focus mainly on education, health and issues of land like soil bunding and 
building check dams but none addresses the issue of awareness and information spreading on areas 
like the structures prevailing in our society based on class, caste, ethnicity, the systems of the 
government like Panchayat, law and judiciary, education, health, etc. all create borders and 
marginalize the weaker sections thus developing biases. 
 
Thus, our inclination to work on such aspects increased. We are motivated to work on capacity building 
of the youth with gender perspectives for developing alternative economy for their growth and 
development leading to empowerment. This would also help to curb the issue of migration and lead 
to the safe – guarding and management of the natural resources.  

 
Looking at the potentialities a preliminary visit was made 
by three board members in March. Since Jagori –Rural is 
also working on similar lines on various issues including 
the promotion of youth participation in development in 
Himachal Pradesh. In this regard, as a part of exchange 
and exposure 20 Sahelis along with their co – ordinator 
visited the various villages of Dharampur and Kaprada 
blocks to gain knowledge of the areas, its people and 
have close dialogues them from 5

th
 – 8

th
 of April, 06’. 

 
At the end, Olakh and Jagori along with the locals of the 
communities sat together to have insights from the visit. It 
was realized that the situation of Himachal and South 

Gujarat are similar as both are agriculture centered areas and the issues faced and situation of the youth is 
alike. At the end, Olakh and Jagori along with the locals of the communities sat together to have insights 
from the visit. It was realized that the situation of Himachal and South Gujarat are similar as both are 
agriculture centered areas and the issues faced and situation of the youth is alike. 
 
Thus, as first initiative to understand the needs of the 
youth, building their capacity, the collaborative Youth Camp 
in both the areas, with close association with the local 
organizations is planned. This would also include 
exchange and exposure of youth to each others areas 
which would provide them an opportunity to know and learn 
about the alternative development practices 
prevalent based on agriculture, employment, etc. 
 
Preparatory work for youth camp: 
As a result three team members spent 5 days in 

this area with local leaders from local organization 
Vedchi Pradesh Seva Samiti leaders from area. We 
visited 15 villages. Dialogued with local 
leaders about socio- economic situation, issues of the area and possibilities for youth camp as well 
as established rapport. The camp has been planned for the month of October, 2006 with the following 

objectives: 
 

• To know the scope for the areas of intervention along with Vedchi Pradesh Sewa Samiti and other 
interested and experienced people from the areas itself. 
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• To plan for a youth camp to understand the local issues and develop capacity as local change agents. 

• The camp would be carried out with the objectives like; 
� To know Adivasi history, culture, identity, rights and art. 
� To understand the issues of land, forest, water and other natural resources and know different 

development approaches in context of globalization.  
 
RESEARCH  
 
As we have mentioned earlier Olakh has initiated “Participatory Action based Research on Gujarat Carnage, 
2002’ – Marginalized Women’s Perception on Safety and Security“. During this phase, with lots of inputs and 
hard work of a consultant we have made the basic analysis, review of literature and done the 
chapterization. The first draft is ready which is divided in 4 major chapters with various sub-sections. It 
includes; 
 

• Introduction 

• Area and Respondent Profile 

• Effects of the Communal Carnage 2002 

• Perceptions of women regarding safety, security and reconciliation 
 
We would like to finalize this report in the next phase (by March, 07’) by taking expert comments, 
suggestions and then plan to organize a dissemination workshop for the same.  
 
ORGANIZATIONAL DEVELOPMENT  
 
Last year, we did the process documentation with critical review and in this phase initiated Organizational 
Development by consolidating the processes. This exercise was carried forward by taking help for 

guidance and facilitation from a retired professor of Indian Institute of Management, Ahmedabad. He has 
been associated with various voluntary organizations for many years. This exercise was carried out in two 
phases – 3

rd
 August and 1

st
 – 2

nd
 September, 06’. In the first phase we collectively identified individual and 

organizational issues, which are as follows; 
 
Reflection at Individual level: 
These are related to ones own readiness and determination towards achieving organization goals, 
understanding, clarity, comfortability, satisfaction and happiness with work, readiness to express ones views 
as well as take opinion and bring change for the growth of the organization and ability to see and realize the 
larger vision. 
 
Reflection at Organization level: 
These are related to the understanding and internalization of the organization’s vision, mission, ideology, 
openness to adopt issues and strategies and break the monotony in work, evolve one’s role according to 
interest and skills, measure and see results at organization level and skills and readiness to develop 
networking and public relations. 
 
In the second phase, we focused more on values which is the soul of an organization. We had a rigorous 
exercise through which we were able to identify the principle and operational values. These are as follows; 
 
Principle values: 

• Commitment to feminism 

• Ownership of the organization 

• Justice and Equity 

• Inclusion and Diversity 

• Nonviolent, constructive, sustainable practices 
 
Operational values: 

• Honesty 
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• Transparency in Public work 

• Discipline  

• Constructive Criticism  
 
This has helped us to sharpen and put forth our beliefs, practices and planning move forward. Also, certain 
issues have emerged through these exercises for further thought processes, like; 

• Whether we need the organization to be small or big? 

• Which direction we want to move in next 5 years? 

• Plans for financial and human resources. 

• How to balance between professionalism and idealism? 

• What kind of world we dream and desire? 
 

Considering all these aspects, in the next phase we will focus on the changes we would like to see in our 
society, in the coming five years and thereby what would be our programmes and strategies for this. 
 
AUDIT AND GOVERNANCE 
 
Another important area, which is the back bone of the organization, is the area of audit and governance. The 
final audit for the year ending 31

st
 March 2006 is completed. This year it was the first time with our new 

auditor and made balance sheet with each line item with total transparency. It gives a very clear 
understanding even to a lay person.  
 
The next important aspect our Board meeting, was conducted on 16

th
 September 2006 and audited 

accounts were passed unanimously. The timeline of Olakh which covers 10 years journey including issues, 
strategies, outreach and expenditure was presented to the board. 
 
An important feature about the remuneration of each team member was re-negotiated from the 1

st
 of 

April, 06’. This was a collective process where each member explained one’s own work, roles and 
responsibilities along with salary. It should be taken note of that such democratic processes are 
challenging as well as difficult to create and sustain.  
 
Also in this phase the quarterly internal Audit for the period of April to June, 2006’ was carried out. Apart from 
this all the statutory requirements related to Trust has been fulfilled. Gradually we have been organizing and 
sharpening our systems further. 
 
During this period we received second installment from EED and installment from BFW for building 
fund. We opened a separate account and one more savings account to acquire the facility of debit 
card. 
 
STOCK TAKING 
 
We have been compiling qualitative and quantitative data of each department. This includes details about 
people who have been associated with us in different capacities as team members, board members, 
trainees, and volunteers. It gives us the holistic picture of people from diverse backgrounds joining 
hands with us, contributing to our journey in different ways and expanding their learning for life and 
work. For an example; 
 
In last 10 years, 33 team members of different caste, religion, education and linguistic backgrounds have 
worked with us. 10 of them are still working with Olakh. Many others have carried forward the ideology in 
their life and work. Two of our ex – members has started an organization together, named “Muskan” (smile) 
which they strongly feel is an extension of Olakh. One other member has joined a government sponsored 
World Food Program but here she is ensuring women’s participation and empowerment in a systematic 
manner .She feels she has developed this vision from working with Olakh. 
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Similarly, we had 54 placement students and trainees in the last 10 years. 23 of them were locals from 
Baroda, 14 within the state, 1national and 16 international students. Many of them chose to do a traineeship 
at Olakh due to various reasons.  
 

As Veronika, a trainee from Switzerland said, “It’s a professionally organized small group working 
on women’s position in the society”.  
 
Another trainee Paula from Germany said, “I am getting more and more aware of the importance of 
women’s physical health and mental strength. I would like to dedicate my workforce to women’s 
organization.” 

 
All of them have contributed in various areas of Olakh according to their interests, skills and need of the 
organization. This includes works like case and call analysis in the counseling centre, documenting case 
studies, preparing frame work for website, search engine for resource centre, English classes for youth in 
communities, photography for different programmes, etc. 
 
We have compiled data of wide range of volunteers, where a total of 252 have given their support and 
services. They belong to the universities, communities, NGOs and few are our counselees. On an average 
we have 7 – 8 volunteers for every event. They have played an active role in the flood relief works, 
campaigns to stop violence against women and also supported a day to day work like entering of books for 
the resource centre and day to day administrative works. They got an opportunity to learn and creatively 
engage themselves.  
 
As Arpita, associated with the administration department says, “I learnt different computer skills, 
gained knowledge of railway booking, the filing systems, operating electronics like photocopy 
machine, fax, and printers. I am in class 12

th
 and know that very few girls of my age are aware of all 

this. I have been able to make use of this opportunity because Olakh has put trust in me and 
invested in my learning, patiently.” 

 
Communities Data Base – In this phase we further went on with the compilation of the community’s data 
base. Here, it was an attempt to get a clear picture of total reach through different activities like collective 
initiative for justice, savings, skill building, relief, research, etc. The data base comprises of all the four 
communities (Kalyan Nagar, Fagvel Nagar, Maniyar Mohalla and Maretha).  
 
This compilation focused on all the women who have been a part of our activities in all these years. The total 
activities taken up are 12 which include literacy classes, maitree patra (friendship pot), savings, counselors 
and counselees, relief work, educational support to children, capacity building, leaders group, conceptual 
trainings, exposures, creative expression day and research. The total direct outreach has been to 1,407 
families of women. 
  

Sr. No. Activities/Programmes Nos. 

1.  Literacy class 78 

2.  Counselors 39 

3.  Counselees 152 

4.  Educational support families 306 

5.  Women leaders 18 

6.  Capacity, conceptual and other trainings 97 

7.  Exposure  176 

8.  Savings 65 

9.  Maitree patra 128 

10.  Creative expression Day (average from March – September, 06’) 70 

11.  Research 1, 124 

 
Apart from, we have reached to all the families through research and relief works. Also in the next phase we 
plan to prepare the entire data base of the Youth who have been associated with all our different activities. 
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Case Studies – In this phase with the aim to know, understand and reflect on the lives before and after 

Olakh’s intervention, we carried out the detailed process of case studying of different women. So far we have 
taken cases of women who are survivors of the communal conflict, domestic violence and a women coming 
from a Dalit community (considered to be a socially lower class). The entire process gives an insight into the 
lives of women at various phases of their lives from childhood to adulthood which involves different types of 
struggles, hardships, dilemmas and discriminations they faced because of their gender, religion, caste, class 
and so on. We plan to carry out this process further in the coming times.  
 
CAPACITY BUILDING OF TEAM 
 
We at Olakh believe human resource is the most valuable resource and we constantly invest to enhance 
their perspectives and skills. Olakh team members participated in following trainings: 
 

Sr. No. Dates Programmes/Activities Name of participants 

1.  2
nd

 April – 4
th
 April, 06’ Line Management Training, Vadodara   Olakh team 

2.  24
th
 April – 29

th
 April, 06’ Gender Training, New Delhi Mubashera 

3.  29
th
 May – 2

nd
 June, 06’ Gender and Law Workshop, Mumbai   Runki, Taslim & Mamta 

4.  20
th
 June, 06’ Domestic Violence Bill Meeting   Runki 

5.  22
nd

 June – 24
th
 June, 06’ Peer Educators Training   Ranjan, Mehmooda and 

Kanta 

6.  19
th
 August, 2006’ Time Management Training, 

Vadodara 
Olakh team 

7.  31
st
 August – 2

nd
 

September, 06’ 
Yoga Training, Vadodara Olakh team  

8.  9
th
 September – 12

th
 

September, 06’ 
7

th
 National Women’s Conference, 

Kolkatta 
22 collective women and 
6 Olakh team members 

9.  18
th
 September – 16

th
 

October, 06 
Gender, Development and Peace 
Capacity Building Course, Nepal 

Mamta 

10.  23
rd

 September, 06’ Accounts Training Vipul 

 
1. Training on Line Management: This process was facilitated by a member of Jagori, New Delhi with our 
team from 2

nd
 to 4

th
 April, 2006. It was started with a group exercise on SWOT followed by a discussion on 

overcoming our weaknesses by translating them into opportunities for learning and change. The concept of 
line management was then discussed – this covers building of a human resource chain with role clarity, 
responsibility and accountability. It has its own value, however our team felt that in the organization there is a 
need for multiple work with multiple roles. Also we need diverse experiences thus, the concept is not able to 
create any scope for same. 
 
2. Gender Training: This 6 days training from 24

th
 to 29

th
 April, 2006’ was organized by Jagori, New Delhi. It 

was a process to make aware, understand and discuss the basics aspects of gender, patriarchy, the inter – 
relatedness of the two along with the dimensions they have in context of development and globalization.  
 
3. Gender and Law: This 5 days workshop was organized by Majlis and Law College of Mumbai for capacity 
building of lawyers and activists from 29

th
 May to 2

nd
 June, 2006’. The aspects talked and discussed were 

personal laws, the patriarchal nature these laws have and how best the women’s organizations can utilize 
these to get the rights of women. Apart from this, it was also emphasized how women’s movement has 
contributed to bring changes in the discriminatory laws as well as in the designing of new laws. This was 
indeed a useful sharing for us as we do address different issues on matrimonial rights through our 
counseling processes. 
 
4. A meeting on Domestic violence Bill: A day long meeting on the 20

th
 June, 2006’ was organized by the 

Gender Resource Centre, Ahmedabad and a local network of women’s groups on the domestic violence Bill 
that was passed by the Government of India in the recent months. The major focus was on the scope of the 
Bill and how it helps to exercise rights of those women who are survivors of domestic violence. 
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5. Peer Educators training: This was organized by a network on adolescents named YSSHR during 22

nd
 to 

24
th
 June 2006. One team member and two women from community participated in this training. The major 

focus of the training was on prevention of early marriage and early pregnancy. As Mehmooda the member of 
collective says, “I am so convinced by the consequences of early marriage that I will never allow it in 
my family. I realized how I have done injustice to my own daughter. I dialogued in my family and 
postponed marriage of one daughter in our own family.” 
 
6. Training on Time Management: One of our trainees from Estonia conducted a session with the Olakh 
team on the importance of time. She emphasized on the aspect of how it is generally felt that that there is 
always a shortage of time, the realization that it is something which we can never get back, its value as 
compared to money or any other resources as well as few principles of time management. 
 
7. Training on yoga: This was carried out by a Yoga expert with the Olakh team from 31

st
 August – 2

nd
 

September, 06’. Considering the well being of the team as a crucial aspect of the organization, this training 
was organized in the early morning hours. The training focused on different techniques of yoga that includes 
breathing exercises, aasanas (postures), acupressure and how this all leads to the physical, mental and 
emotional well being of people. 
 
8. 7

th
 National Women’s Conference:  

Along with 22 community and counselee women, 6 team 
members participated in this national conference held from 
9

th
 – 12

th
 of September, 06’. It has become a life 

experience for all as they for the first time became a part 
of such a large group of almost 4, 000 women from all 
over the country, of different religious, class, caste and 
ethnic backgrounds. The conference focused on the role 
the women’s movement has played in the development of 
the country and its various aspects, the issues and 
struggles of people with various sexual identities, the 
marginalized and vulnerable groups of the society and so 
on. It was indeed an experience of learning, sharing, 
expressing and rejoicing with one identity of being a 
Woman.  
 
9. Feminist Capacity building course on Gender, Development and Peace:  
This was a month long course from 18

th
 September to 16

th
 October organized by an organization called 

SANGAT from New Delhi for activists, academicians and professionals from South Asia. The course focused 
on building conceptual clarity in areas like gender, patriarchy, feminism, globalization, militarization, 
sustainable development, Human Rights, violence against women, women’s health and women and media. It 
was a valuable opportunity to think and reflect on one’s life and work, build friendships and solidarity in the 
region. The situation of women and different types of 
conflict across South Asia was also shared.  
 
Our team member who attended the course shares, “I 
have gained lot of energy through this course. It has 
helped me to recognize my emotional vulnerabilities, 
realized need to throw pre-occupations and guilt, 
opportunity to deal with my anxieties and emotional 
vulnerabilities. It has given me lot of positivity, love 
and sense of security. Professionally it has helped to 
reaffirm my journey with the feminist ideology, how I 
need to open my windows, realization of my 
larger role in my organization and move ahead 
with better professionalism and creativity.”  
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10. Training on Accounts: On 23

rd
 September, 06’ this training was organized by an Ahmedabad based 

organization with the help of our Auditors. The major focus was on taxation and Government policies for 
NGOs and how to make account transactions more organized and simple. 
 
MAKING OUR MARK 
 
There was a meeting of the women’s empowerment committee of the planning commission of India on the 
12

th
 of July, 2006’. Our coordinator, now a member of the same committee attended the meeting and 

expressed the urgent need to create women spaces at various community levels. 
 
Also one of our team members was invited to be a member of the advisory group of an organization called 
Sharda Mahila Vikas Society, Jhagadia that works on women’s issues in the tribal belt of our neighboring 
district Bharuch. 
 
NETWORKING 
 
Networking is an on going and continuous process in Olakh where we aim to spread feminist ideology at 
different levels. As a part, from June, 2006’ one of the team members of Olakh now represents as an 
executive committee member in the organization named Sharada Mahila Vikas Sangathan, Jhadadia. This 
organization is working for the economic development of women. Olakh’s input mainly involves visualizing 
the activities from women’s point of view, developing collective leaderships of women and increasing 
women’s strength in the economic sphere. These meetings are done regularly, once every month. 
 
STUDENT PLACEMENTS, TRAINEES AND VOLUNTEERS 
  
During this period we had 7 international trainees from different countries, disciplines and interests. There 
were 2 local trainees from the Department of Psychology. The major learning of all these students has been 
centered on developing awareness about feminism and gaining contextual understanding of women’s 
position in the society. They helped us in documenting case studies, doing analysis of helpline calls and in 
the planning for organizing a youth camp in tribal areas of South Gujarat. 
 
Also, in this phase we had the support of 8 hard working volunteers who contributed their time and skills in 
organizing and arranging the resource centre, preparing of different presentations, updating the census data 
of the community and administrative assistance in training programmes. 
 
VISITORS 
 
During the last six months we had a total of 75 visitors at Olakh which comprises of individuals who are 
students, researchers, activists, NGO members, government officials and other individuals from the society. 
They came to seek information and support of different kinds.  
 

As Panna Shah a home maker said, “I gained good support during my broken days and was able to 
built trust in the organization.”  
 
As we always focus on feminist seeding, Mandakini from a women’s organization shared, “Olakh is 
unique among various organizations. It works to build Identity of the women which is a crucial part 
of the society. The team members have a tremendous clarity about their ideology and are doing a 
challenging work”.   

 
There have also had the opportunity of sharing and getting recognition from visitors of significant positions, 
like, Tomo Kawane a consultant from the Japan Embassy. She happily shared that “I am Happy to learn 
that you have been providing space for women in all kinds of situation. I am impressed to learn about 
your activities and request you to keep your activities going. I hope lot more people will support your 
ideas and offer their time and skills “. This certainly keeps our spirit high and helps us in moving forward. 
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CONCLUSION 
 
Thus this period too was filled with various activities and programmes, consolidating processes, finalization 
of accounts and the on – going struggle and dilemma to gain our future direction in a meaningful way. 
Another dilemma that we now face is one hand we already have much work which needs to be addressed 
immediately but at the same time we need to work for the future direction. 
 
FUTURE PLAN – NEXT SIX MONTHS 
 

• Youth camp in South Gujarat 

• 2
nd

 draft Research report with discussion in March  

• Perspective and livelihood skill building trainings for women survivors of violence and conflict  

• Finalization of case and call analysis of counseling centre 

• Training inputs to other organizations and groups – Medica Mondiale (Kosovo), Pradhan (Gender and well 
being training to SHGs) and others 

• National workshops and trainings - Young Resource centre, TOT of Feminist Self defense, Trauma 
Counselling with counselors   

• Next phase Organizational Development 

• Resource mobilization for building renovation and future activities 

• Celebration of the 10 years journey of Olakh. 
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FEMINIST DOCUMENTATION AND RESOURCE CENTRE 
 
In this phase our quantitative stock taking of resources was almost over. So we gave emphasis on the 
collection of quantitative data and information on the resource center’s journey since the last 10 
years. We have been able to put together the data of the center’s main strategies such the mobile 
libraries, campaigns, exhibitions and fairs, orientation programmes, film screenings, study circles, 
trainings and workshops and circulation and dissemination details of all the resources.  
 
The collection of all this quantitative data has given us a fair idea about the processes that we have 
undertaken so far, the success achieved and challenges the different approaches had brought. We though 
still need to compile and furnish this information along with the experiences of our team who has been a part 
of these processes. This exercise is interesting but needs concentrated efforts.  
 
Apart from this, the centre went on with its routine works; 
 

� Collection of Resources:   
In this phase we collected material and resources in different forms like books, reports, films and 
documentaries, brochures and leaflets of various programmes. Our participation in the 7

th 
National 

Women’s Conference in Kolkatta gave us an exposure to various types of material from different 
organizations. Moreover, we would like to share that along with the subscribed material, we regularly receive 
material through post especially magazines, books and reports. Thus in this phase a total number of about 
740 new resources were added to the centre. 

 
� Facilitation and handling Inquiries: 

The resources in our centre serve in many different ways to various users. To the students it gives more 
information, knowledge about aspects like feminist ideology, laws on women, etc. To women 
survivors the material helps by becoming a companion, friend and motivator. Individuals coming from 
other organizations get appropriate resources to spread awareness and expansion of their work while 
interested individuals get literature of their liking. We would like to share here that with the increasing need 
for information and knowledge, we also get inquiries and handle the facilitation process even on telephones. 
Thus the total facilitations in this time period have been 17 with 70 visitors in all. 

 
� Circulation and Dissemination of Resources: This is done by different internal and external members of 

Olakh through different programmes and activities. This includes trainings, workshops and discussions or 
meetings held with various kinds of participants. Also in each of the Olakh’s activity, these resources are 
widely used like we have a display of theme based posters, singing of songs and readings on empowering 
and inspirational thoughts, being our regular feature. Thus, in this phase our over – all extended outreach 
with circulation has been to a total of 1, 655 individuals. The over – all dissemination has been with 7 
different forms of resources (books, reports, etc.) and the total numbers of users have been 38 

individuals with an average of 6 per month.  (Annexure 1)  
 

� Resource Material and Publications: Songs are an effective 

medium of spreading messages. Olakh widely uses them in 
most of its activities and programmes. We also collect 
material related to such songs from different individuals and 
organizations. To use the songs as medium of spreading 
messages of feminist ideology, humanity, women’s rights 
and different movement, in this phase we compiled 
Gujarati (24) and Hindi (39) songs that generate 
enthusiasm, sensitivity and inspiration for all to move 
forward and join hands to create a better world.   
 
Further, as shared earlier the first draft of compilation on a 

booklet of short synopsis done for different films, documentaries, plays and dramas has been done in 
this phase. This activity though is an on – going one, where at present we have a collection of 160 films 
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and documentaries. Also, considering the need of the hour and making use of the most useful technologies 
in the recent time, we also began the process of converting these resources from their original forms of video 
cassettes and CDs into DVD formats which is handier to use. And also due to its powerful format structure, 
DVDs have a much longer life span. 
 
FUTURE PLAN 
 

• Programmatic consolidation and impact assessment. 

• Finalizing user friendly software with search engine. 

• Developing systems for the smooth functioning of the center. 

• Publications; 
 

1. Curriculum on Body literacy with holistic health. 
2. Informative package on Violence. 
3. Translation of ‘What is Patriarchy?’ and ‘Process Documentation with critical review’. 
4. Booklet on films and documentary synopsis at Olakh. 
5. Magazine catalogue. 
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FEMINIST COUNSELING AND INTERVENTION CENTER WITH HEALING AND SUPPORT 
 
The Counseling Centre aims at creating a physical and emotional space for women, where they can share 
their inner feelings without being judged and persisted. The sessions are conducted from a feminist 
perspective, within the contextual understanding of the patriarchal structure. Applying that theoretic 
backbone to daily life, it becomes obvious that the root causes for most of the mental disorders the attended 
women have, are caused by the rigid and discriminative structures within society. 
 
Like all the other programmes and activities of Olakh, a major focus during these six months in the 
counseling centre was put on stock taking, detailed quantitative and qualitative analysis of the 
helpline (including scientific research based on SPSS analysis) and face-to-face counseling. By 
undertaking this research from the time of the counseling center’s birth in 2002 until March 2006 we 
hope to gain valuable insights for the effective proceeding of the helpline.  
 
We recognized the short comings in the present record system and worked out the necessary steps to 
improve it. These involve aspects like; 
  

• Refining the record system with regards to the relevant personal features of the counselees, like age,     
gender, religion and marital status.  

• Emphasize on the non-judgmental approach, sustaining confidentiality as long as possible. 

• The registration of the cases and all relevant circumstances being refined. This involves the recording of – 
date, timings, type of calls, origin of the calls, caller in relation to the victim, perpetrator, supporter, 
behavioral symptoms, physical complaints of the counselee, main Issues, expectations as well as the 
service provided, call being converted from helpline to face to face and vise-a-versa. 

 
Having completed the data-analysis of the helpline calls, we are now focusing on reviewing the journey of the 
helpline and putting the results into a theoretical framework, emphasizing our feminist perspective. These 
documents will be made available for other NGO’s who want to start a comparable service or want to 
improve their services.  
 
HELPLINE 
 
Helpline is an important part of the counseling centre where counseling is provided over the phone. 
It is a toll free service for women in distress and need of help, providing a non – judgmental space 
for women to share and express themselves completely. The helpline is open for fixed hours for four 
days a week. In emergency or other wise, any women can call up and ask for help, we insure her all the 
support and help which may be required.  
 
In many cases, women do not like to disclose their identity and prefer to be counseled over the phone, until 
such time that they feel confident to meet the counselor in person they can continue to be counseled over 
the phone. When necessary the caller is referred to other organizations or institutions. 
 
“Now I am highly frustrated with my husband. I don’t want to take anything from his house and 
want to leave by tomorrow as now the situation is very critical. He has put an allegation on me of 
having an extramarital affair…” shared an angry housewife. 

 
Services provided:  

• Counseling over the phone on issues such as health, violence, sexuality and sexual harassment.  

• Emergency help – Emergency is defined as a crisis period in a person’s life during which intervention is 
required. The emergency period would last from the time the woman makes a call to the time period 
where she still needs our help to recover from it.  

• Referral – When necessary the caller is referred to other organizations or institutions.  

• Face to face counseling – When necessary the caller is referred for face to face counseling service.   
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Constituents:  
Any women concerned or a person close to the woman. Our endeavor is to provide a support structure to all 
the women who have no such support group, no space to share their innermost feelings and desires.   
 
During this term we received 877 calls, out of which 594 were follow-up calls, 40 new callers, 71 callers were 
provided with the counseling services and 18 callers were then shifted to face to face counseling. A few 
referrals were made to doctors, lawyers, working women hostels, etc. Quantitative analysis of the calls 
(Annexure 2) 

 
Impact: 

• Many new and follow-up cases happen on helpline, increased access to our service  

• Many callers go on to become face-to-face counselee 

• Lots of information, dissemination and referral through helpline but no means of seeing the impact of this 
 

As can be seen in this table, most new callers turn to Olakh in search of support regarding marital and / or 
family problems. Moreover a high number of new callers ask for information about the helpline (how it works, 
what services it provides). (Annexure 3) 
 
Health information, especially concerning AIDS/HIV is a frequently addressed issue, too. This reflects a need 
for more and better information campaigns about these issues.  
 
Further analysis reveals that there are certain groups of issues that tend to be addressed for one caller. 
Thus, there seems to be a ‘co-morbidity’ of marital and family problems, often in combination with physical, 
mental, emotional and / or sexual harassment. This is also reflected in the fact that many callers turn to the 
helpline in search for support for one of their family members. Besides that marital and family problems co-
occur by nature when it comes to dowry cases. Taking into account the resulting conflicts of interest 
represents a crucial part of both the helpline as the face-to-face counselling.  
 
Shortcomings and Challenges: 

• Strengthening outreach of helpline 

• Sustaining callers for at least a short duration to give meaningful inputs in a holistic manner and to see the 
impact of our interventions and counselling 

• Regular documentation of the calls  
 

FACE TO FACE COUNSELLING 
 
The face-to-face counselling is one of the basic services offered by Olakh. With special emphasis on our 
non-judgemental, feminist approach we aim at providing a physical and mental space for women, 
where they feel encouraged to express their thoughts and feelings. We strive to make our counselees 
aware of available alternatives to their current situation, which are often not recognized due to the dominant 
patriarchal paradigm. At the same time we consider the interrelatedness of our counselee’s problems, 
offering family counselling in most of the cases. This strategy has proven to be very effective as now around 
80% of the counselees undergo family counselling.  
 
Furthermore the helpline service has contributed to the outreach of the face-to-face counselling, as reflected 
in a high number of counselees who were shifted from on-phone to face-to-face counselling. Thus, the 
helpline has evolved as a medium whereby potential counselees (anonymously) get in touch with Olakh. A 
few examples are as follows; 
 

“I don’t feel like sleeping, don’t feel hungry. I am afraid in the house because my husband is 
physically and mentally raping me daily but when his desire for sex is over he behaves as if he 
doesn’t knows who I am. I want to be away from him but am totally dependent on him”. 
 
“I am feeling very lonely, feeling very afraid to stay alone in the house, badly feel like talking to 
someone and completely feel like doing no work…’’ 
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“I repeatedly get a feeling of committing suicide, even have attempted several times but always 
was  saved, I can’t help myself to forget the past in where my father has sexually abused me in 
my childhood… due to that I don’t trust my husband or any other male. I want to help myself but 
feel helpless to do so…  I seek for help to overrule my problem where I am torturing my husband 
and beating my child a lot...’’ 

 
Outreach (Annexure 4): 

• Total of 69 cases – 26 new cases, 43 follow-up cases 

• Home Visits – 7  

• Referrals – 5 cases recommended to psychiatrist for medication  
 
Short Comings and Challenges: 

• Strengthening the system of referral services (with feminist perspectives) 

• Documentation of cases / sessions / calls needs to be refined  

• Increasing number of interventions 

• Need for more counsellors 

• Needs for emergency shelters 

• Strengthening networking activities of the counselling centre  

• Criteria and indicators when to switch to face-to-face counselling need to be defined 

• Criteria and indicators when to close the case need to be defined  

• Re-activation of Aneri self help group and utilization of the resources of this group 
 
  Practical Impact and Problems: 

• When focussing on emotional and mental health and a feminist perspective, it is very difficult to translate 
this ideology into practice for the counselee. This is mainly due to predominating myths surrounding mental 
illness (refusal to go to psychiatrist).  

• The counselees who have followed the counsellor’s referrals have shown significant progress. 

• Too many consequences of struggles to face, which make an independent decision difficult.  

• Inclusion of family members and other significant others into the therapy has proved to be very effective. 
.   

In the majority of the cases the time and qualitative inputs into the cases have really shown a very clear 
impact. (Annexure 5) 

 
Indicators:   

 
1) . Increase in self-confidence (as is reflected in increased ability and motivation to express herself) 
2) . Improved self-esteem and self-concept 
3) . Independent decision making 
4) . Mobility 
5) . Ability to reflect und internalize  
6) . Ability to empathize with other women 
7) . Improved problem-solving capacity 
8) . Shifted focus of attention: from well-being of others to her own well-being 
9) . Daily routine and functioning   
 

ANALYSIS OF HELPLINE CALLS 

Apart from the routine work, as mentioned earlier the focus of this phase also lay on the analysis of all the 
helpline calls from April, 04’ to March, 06’. After four years of providing the helpline service, we decided to 
evaluate the quality of our work. This analysis was done on a sample of calls from the time period 
mentioned. The analysis should help us in answering the following questions: What is the most efficient way 
to categorize the calls? How much time did we devote to the (different types of) calls? What improvements 
can be made to the helpline? How efficiently do we spend the time per call? What impact has helpline made 
what downfalls does it have? The details are as follows; 
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Analysis of the Calls per Month (April ’04 – March ’06)  

Throughout the time period of the analysis the numbers of calls per month have been the followings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In total, the helpline received 1, 340 calls during this period. There is a trend towards more calls in the last 
six month of the analysis period. This is mainly due to the growing number of follow-up-calls in these months, 
as it is shown by the following graph: 
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This graph shows the distribution of the different types of calls per month. The green line shows the follow-up 
calls, whose number is constantly growing towards the last month of the analysis. That explains the 
increasing number of calls in total in the last month of the analysis, as the number of the other types of calls 
remains fairly constant.  
 
Another interesting question could be whether there is a relation between the salary being paid in the 
beginning of the month and the number of incoming calls. Although there is hardly a difference for the follow-
up calls, the new calls are coming mainly in the second half of the month. This relation is depicted in the 
following graph. It has to be mentioned, however, that the number of new calls was only 99 in the time period 
of the analysis which is hardly enough to present a reliable result. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 

 
Time Duration of the Calls 
The means of the time duration of the different types of calls are the following. Of special interest are the 
means of the follow-up and the new calls. Those seem to be surprisingly low with almost 12 minutes for the 
new calls and 10 minutes for the follow-ups. This is mainly due to the fact that a lot of calls are concerning 
appointments for face-to-face-sessions as well as for further calls. Thus besides being a telephone 
counseling service, the helpline also is a medium by means of which future face-to-face counselees first get 
in contact with Olakh. 
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Total Time duration of the calls per month 
For this analysis there were only 1056 cases available; the time duration of the remaining calls has 
not been registered. The missing values have been replaced by the rounded mean according to the type of 
call.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The total time spend in attending the helpline calls is 171 hours and 10 minutes. The mean time duration of a 
helpline call for all types is about 7.5 minutes. 

FUTURE PLANS  

 
During the following period we will focus on: 

• Finalization of case and call analysis of counseling centre – stock taking with the journey. This we plan for 
the upset of a documentation of the journey, framed in terms of our feminist perspective. We hope that this 
documentation can serve as a guideline for other organizations that intend to install a comparable service 
or want to improve an existing service.  

• Special attention will be given to the Aneri – self help group during the next term. This group has stopped 
its activities for almost one year. We will put our efforts into its reactivation and try to utilize the potential of 
its members by integrating them into our team, strengthening their role as change agents.   
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COMMUNITY PROGRAMME 
 

PROMOTING CONFLICT TRANSFORMATION MECHANISMS AT THE COMMUNITY LEVEL  

These are new times 

Poignant and Unpredictable 

Times to look at the realities  

Through the eyes of the survivors, 

Through the eyes of the powerless, 

Through the eyes of those who have been on the margins,  

The fringes 

Through the eyes of the people on the edges 

Through the eyes of Women… 

…Because they tell us different stories 
 

During this phase, as talked earlier, we witnessed quite many things taking place in the city as well as our 
community. Like the communal unrest in the month of May, 06’ due to demolition of a ‘dargah’ leading to the 
death of 3 men and many injured. This violence also spread to other parts of the city, increasing tension, 
anger, mistrust and insecurity amongst the people. But an alarming aspect that was realized from the 
incidence was that the otherwise docile and silent Muslim community, this time was very angry and in 
a retaliating state as they felt that they always suffer for no fault of theirs. So this now they were ready to 
fight out against the perpetrators. It is a thought provoking feature as such feeling or sentiments are 
mainly the roots of violence and conflicts many a times.  

One alarming instance is that for the first time in one of our communities, Kalyan Nagar which, 
otherwise is a calm and secular area and has never witnessed any communal clashes earlier also 
was affected this time. A tourist bus belonging to a Hindu was burned down. This created unrest in the area 
and even curfew was imposed for a day. Though peace was maintained in the community but there was 
visible distance between both the groups (Hindus and Muslims). Even few Muslim families shifted their 
belongings and family members to Tandalja area (a Muslim dominated locality) in the city.  

This though is now a common scenario in the city after the communal carnage of 2002’, where many Muslim 
families have booked houses in safer areas and whenever any undue incidences take place, they 
immediately shift to safety. This picture is also common in our communities of Kalyan Nagar, Maretha, and 
Maniyar Mohalla. Also during those days as marriages were on, people from Maretha village due to fear of 
riots did not want to come to the city for shopping so went to nearby Padra village which has now become an 
alternative during crisis.  

We, Olakh were in lots of dilemmas as what can be done for this issue. It is realized that enmity, 
mistrust and hatred has increased between people so much that they are becoming more and more 
fundamentalists. Though we have been working on this issue for the past few years, we still find it 
difficult to have proper communication and dialogues with the people. 

Further, when this issue became a little silent, our communities and other low lying areas of the city 
were once again in crises due to floods. In Kalyan Nagar, Fagvel Nagar and Maretha as the houses were 
flooded 5 times, people had to shift to near by schools or to their relatives homes. Even we opened our 
centre for the families of women from our collective, to stay and keep their belongings. This time though the 
people were prepared and had shifted their belongings to safer areas. But the major loss came with the 
standing crops in fields and farms being washed off, resulting in high rise of vegetable prices as well 
as unemployment in the rural areas. 
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Another important aspect to be considered after the 
floods is the fear of epidemics. Thus, along 

with our community women leaders first we arranged 
food for the effected people. This was the first time our 
women  leaders represented their areas in 
the Government meeting organized by the Collector 
and were able to share their respective needs. 
Apart from, as mentioned before, we did the chlorine 
tablets distribution and cleanliness drive by 
sprinkling lime salt. The leaders group also wrote 
applications to the Municipal Corporation for 
cleaning the choked sewage lines and gutters 
which has helped in building their identity as leaders in 
their communities. As one of the other cities (Surat) of 
the state was badly affected, the community people refused to take relief and requested that it be given to 
the families in Surat and also offered to help with relief work as and when required.  

Now moving on to the community programme of Olakh, we continued with our committed mission with all 
these ups and downs. In this phase as mentioned during the last phase, we were planning for a new 
direction of the community programme, with a different approach. Thus, this phase marked the beginning 
of the capacity and perspective building, well being of women survivors of violence and conflict, in 
the process to make them change agents. 

WOMEN’S COLLECTIVE INITIATIVE FOR JUSTICE – DOORSTEP COUNSELING 
 
This being one of the major activities of our programme is running at both the centers (urban and rural). The 
rural centre at Maretha village has come to function from the month of August, 06’ only and that too jut 
once a month (first Mondays) as the men folk (specially the Muslim) find it to be a threat as their women 
are getting empowered and have started negotiating with them on different issues. Also the women’s 
collective in the area shows no keenness to continue with the processes. Thus, today the center 
functions with a handful of 6 interested and committed women (1 Muslim, 1 Hindu and 4 Dalit). These 

are the women who strongly believe in the essence of the process that lies in equality and seeking justice 
and thereby stand by it. On the other end at Kalyan Nagar, the urban community this process has made its 
identity as a space and platform to seek justice. It functions twice a week (Thursday and Friday).  
 
In these six months a total of 25 new cases have been handled (10 Hindus, 5 Muslims and 10 Dalit) 
and 10 have been the follow up of earlier cases (5 Hindu, 1 Muslim and 4 Dalit). On an average a 
minimum of 5 to 10 sessions are taken for various cases. The time involved in these sessions come 
up from 2 to 5 hours. The sessions involves the processes of discussion, making agreements, 
documentation, visits to police stations or other services, etc.  
 
The major issues that were addressed is centered around – 
domestic violence that includes physical harassment at 
parental as well in – law’s house, restriction on mobility, 
not giving food, extramarital  affair, property rights, 
Stree Dhan recovery, heavy restriction on self decision 
making, police atrocities, insecurity of spouses, attempt 
to suicide, etc. Apart from these there have been issues 
of fights and conflict within the community as well as 
with other communities.  
 
The intervention in this phase mainly was done through face 
to face collective dialogues, call letters, telephonic 
dialogues, home visits for fact findings, police station, 
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doctors, lawyers, etc. We also saw the co – operation of police officials when they came for the verification of 
complains and taking statements for cases. 

It needs to be taken notice at that today the women’s collective has started negotiating as well as 
having dialogues independently, without any direct support of Olakh team. The only drawback it faces 
is the documentation of these processes as literacy rate of the collective is quite low. Also now it was 
importantly felt that the time had come to give them conceptual training on aspects like gender, 
identity, legal awareness, etc. 

These processes of intervention has today brought 
out one significant aspect that we have realized even 
before that violence against women is increasing 
day by day and has taken new means and forms. 
This has raised a question for us, “What differences 
have we brought or made in the lives of these 
women?”   

Thinking of life beyond the kitchen! 
 

But another aspect faced during this phase is the way 
few women have misguided the collective considering it 
is only for justice to women and would thereby not 
consider what is right, thus being unfair to men. Alas, 

now our efforts are put more specifically to be neutral and just for both the sides. Also as per our routine 
strategy, we ask all the counselees to be in regular contact with us and in the process we try to develop their 
potentials, confident and thereby motivate them to become change agents or support agents for other such 
women who are in crises. 

                                 

Together we can and we will... 

Lastly, one important aspect about the programme is that due to the increasing need and awareness among 
the community, the number of interventions has increased leading to the centre (Kalyan Nagar) being 
over crowded with insufficient space to accommodate all. Thus, we plan to have a bigger place for our 

processes for which we have begun negotiating with the local authorities like the municipal corporations, few 
individual donors and also different community leaders for a place in community’s locality itself.  
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SAVINGS GROUP 
 
This process was discontinued from the month of August, 06’ due to the floods as it was followed 
with lots of illnesses in the families of the women’s group. They were so not able to have their 
regular savings. It was then collectively decided that the groups would begin their regular savings 
after the festive period of Diwali and Eid (after mid – October, 06’). At present, this process is functioning 

at Kalyan Nagar, Fagvel Nagar and Maretha communities. In Maretha we have merged the earlier two 
groups in one. This was due to a few women dropping out of the group under family pressure, not getting 
any loans from such savings, having other such savings accounts so they are unable to do the required 
savings. The other issues were related to the payment of installments, the overall group feature of being 
irregular and a few wanting to discontinue as they are unable make regular savings from their monthly 
expenses. It is also known that few of these women (their families) are under debt of their landlords 
so certain part of earnings get directly deducted, leaving a small share with them for fulfilling 
household needs. Thus, it was collectively decided that only those who could make regular savings 
be apart of the group. At present we have a total of 65 members (17 Muslim, 25 Hindu and 23 Dalit). 
The amount collected is a sum of Rs. 22, 090. 
 
 

Now looking at the stability as well as regularity of these groups it has been decided to formally start with a 
loan system. This would be on the basis of a criterion decided by the group itself like during illness of self 
and family, building or repairing of house, educational support for children, payment of loans, etc. Also an 
important decision was made that now the women’s collective would be responsible to run saving 
groups. This would include aspects like conducting and informing members for meetings, money 
collection and depositing the savings in bank.    
 

     CREATIVE EXPRESSION DAY 
 
This programme is the outcome from the celebration of 8

th
 March, the International Women’s Day that we 

had in the previous phase. It was a day when women (across caste, class, religion) from our 
communities and self help group (Aneri) came together to celebrate, rejoice and share their life 
experiences of association with Olakh along with the impact it has made on them, their families.  This 
led to the decision to meet on very 8

th
 of a month and thus named this coming together as ‘Creative 

Expression Day’. In this phase, all the creative days have seen an average of 60 women gathering and 
rejoicing.  
 

• 8
th

 April, 06’ – On this day the focus lay on giving the women exposure about two different non – 
stereo types (profession and skill) were elaborated. The first aspect was of women working at petrol 

pumps as cashier or service person. This was shared by two women, Ruksana and Rekha themselves 
who work at one of the pumps in the city. These two women not only break the myth of stereo type jobs of 
women but also set an example of friendship and harmony as they are fast friends though they belong to 
different religious groups (Muslim and Hindu). The second aspect was of learning to ride a bicycle that 
many women were unaware of as they never felt it either comfortable with or thought it was not for them to 
know how to ride. It should be noted that this aspect was brought in by 20 interested women 
expressing themselves in the first celebration day.  

 
Later, as a follow up and further process a 5 days bicycle 
learning camp was organized for these women, where till 
date 10 women have successfully learned to ride and now 
dream to possess their own bicycle.  

    One, two and on we go with each others support... 
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As Champa happily expresses, “Till now I have always sat behind my husband and never had 
the confident to take the front seat. But after I held the handle by myself, I now feel like flying”.  

Sugraben who is 60 years of age and has 12 children shared shyly,” I never got a chance to 
learn to ride a bicycle and to be independent so when this opportunity came my way, I 
immediately decided to make use of it. And now I will go to work riding.  

 
• 8

th
 May, 06’– In this month as the city witnessed communal conflict, the focus of the gathering was 

then also put around building understanding on aspects like who create these riots, who are 
benefited, etc.  

Through the discussion undertaken it was known that the 
women have a clear understanding that all this is done by 
all those who are in powerful positions either by their 
wealth, political and social connections and do it only for 
their own benefits. Thus we need to stay united and be 
there for each other under all circumstances, so no one can 
break us apart.  
 
 
 
The answer to all conflicts lies in the force put up by 
collective energies.... 
 

 

• 8
th

 June, 06’– On this day the focus was not only the women but the entire communities including 
men, young girls and boys along with other sections of the society. For this a play named ‘Doongro 
Dolyo (The Mountain Rocked)’ was organized. The play focused on the various forms of violence and 
discrimination meted out on women by the patriarchal society. They play aimed to sensitize the 
people and motivate them to raise their voices against such violence. It also talked about ways to 
stop and further prevent this malice, emphasizing on the supportive role men can play in these processes.  

 

 

 

 

 

 

An engrossed audience viewing the play... 

“The play was a real eye – opener for me as it has put forth the messages very strongly. Now I 
have realized my mistake and so will always provide space for my daughter to grow and will 
stand by her through all her decisions”, shared a happy and confident Ahmedbhai, from Kalyan 
Nagar community.  

 
During the play, an exhibition on the issue of declining sex ratio and female feticide was also put up to lay 
emphasis on the situation of the girls in our society. 
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• 8
th

 July, 06’ – The focus in this month lay on the women leaders from our different communities. The 
selection was done considering those women who would play the role of connectors within and 
outside the communities, be an essential part of the all planning for the programme and most 
importantly they would be a group of committed, interested and dedicated individuals. A total of 18 
women were collectively selected as leaders of different religions (8 Hindu, 5 Muslim and 5 Dalit) and 
areas (Kalyan Nagar 12, Maretha 3 and 1 each from Fagvel Nagar, Maniyar Mohalla and Aneri.  Also 
in this meeting the concept of livelihood skill building and training was introduced with reasons and thought 
why the need was felt and for whom it was planned.  

 
As our experience of working with women 
survivors of violence, we have seen that in situations 
where they take decisions to walk out of abusive 
relationships, their economic vulnerability 
immediately increases. Also women who are facing 
mental and emotional disturbances find it very 
hard to be productively occupied. For a long time 
our intervention with survivors of violence has 
been largely on intangible aspects but now we 
planned to introduce a Livelihood component for 
women survivors of violence from the most 
marginalized, poor and diverse backgrounds who 
have no other means of survival, to women facing 
mental and emotional disturbance and finding it hard to get productive employment because of the same, 
survivors of communal carnage and some middle class survivors who are not economically independent. 
In the next six months we plan to build 40 such women with different skills who can build their future and 
others.  

 

• 8
th

 August, 06’ – This was the month when the city along with our communities was affected with the 
floods. Thus, the creative day was held in the 20

th
 month of this month. The meeting began by sharing of 

the impacts of the health and cleanliness drive that was undertaken with the support of the women. Then, 
we shared Olakh’s 10 years journey with the group. This included aspects of identity, space, the aim and 
objectives of Olakh and its different programmes and activities. The beginning of each programme, where 
we stand today and in which direction we want to move forward. We also made the formal announcement 
of launching the livelihood skill building and training from the month of September, 06’. The group was 
informed that they would have to put in 10 days every month for these trainings. The ultimate aim would be 
to associate with those women from the collectives who want to be with Olakh for long term and thereby 
build a cradle in the different areas.  

 
• 8

th
 September, 06’ – During this month as many of the collective women were participating in the National 

Women’s conference, the creative expression day was held on the 20
th
 of September. Here, the group 

sharing was on the conference especially for those who could be part of it. It was shared how we need to 
create a space for self and other community women coming under one umbrella, and how different issues 
and groups build an understanding for policy level interventions.  

 
Further the group was briefed regarding the skill building training. They were informed about the first phase 
training starting with Patch work (from the 27

th
 of September, 06’). The aim is to build 50 vibrant women as 

change agents who would then further multiple these missions in their respective areas.  
 

WOMEN LEADERS  
 
The women leaders group is an outcome of the creative expression gatherings, where we have 
representation from every area. Those women ready to take responsibilities and ownership have 
been selected as leaders. At present we have 18 active women leaders from all our communities (8 
Hindu, 5 Muslim and 5 Dalit). For 4 consecutive months meetings with leaders were held on every 
Wednesdays to build their confidence expand their understanding about leadership, the roles and 
responsibilities, to know the dilemmas they faced, expectations they had along with the group dynamics 
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prevalent. Another aspect is of sustaining the Muslim leaders which has become a challenge and struggle. 
This is because the Muslim women face lot of restriction on their mobility from their families, they are too 
burdened with household responsibilities leaving almost no spare time for them, and they are unable to 
create a balance from with their workplace and most significantly are not willing to take up the risks that 
come along with responsibilities.   
With the help and support of these leaders, as mentioned earlier during the floods from 16

th
 – 22

nd
 August, 

06’ chlorine tablets were distributed in all the communities along with sprinkling of lime salt. This also 
included obtaining chlorine tablets and lime salt from the municipal corporation, packing and distribution 
done systematically in every lanes and then writing applications to authorities for cleaning the choked 
sewage lines and gutters of their areas. Though they have started making their presence felt in the 
community and outside, they need to become vibrant leaders and so at present the major focus is on 
building their capacities with knowledge imparting and various exposures.  
 
LIVELIHOOD SKILL BUILDING TRAININGS  
 
From the 4

th
 – 6

th
 of September, 06’ an orientation on livelihood skill building and conceptual training 

was done. The major focus of this orientation was the women survivors of violence and conflict. As we have 
seen that in case they take a decision to walk out of abusive relationships, their economic vulnerability 
immediately increases. But as shared earlier we now planned and initiated the Livelihood component for 
women survivors of violence and conflict from the most marginalized, poor and diverse backgrounds. The 
selection too was done keeping this aspect in mind where the basis was their willingness to learn, change, 
build their lives and readiness to give commitment for long time. Secondly, in the future they would spread 
their skills and knowledge to others and build support. Thirdly apart from livelihood skill-building our aim also 
is; 

• To create physical and emotional spaces for women to share, learn and grow with pride and dignity.  

• To assert their identities and self confidence.  

• To strengthen healing process by promoting creative expression. 

• To promote friendships, support systems and to build feminist perspective and promote the process of 
building society on bases of justice and equality. 

• To transform women’s role from survivor to change agents. 
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To elaborate, this orientation was centered on the basic concepts of self, gender, patriarchy and its 
power structures, self identity and importance of knowledge. It was enhanced that one needs to break 

the boundaries within self and see beyond to create alternatives for moving forward. The second important 
aspect of the orientation was the introduction of the team with the different skills for livelihood training 
like patch work, home management, videography and film making, stationary, sculpture, masonry 
and carpentry and such other non – stereo type works. It was discussed about the kind of preparation 

needed at individual level. The resource persons representing different organizations were from Mahila 
Patch Work (Ahmedabad) for Patch work, SAATH (Ahmedabad) for Home Management programme, 
ANANDI (Devgadh baria) for Videography, SEWA (Ahmedabad) for Masonry, a professor from Faculty of 
Journalism (Vadodara) for Videography and a freelance artist for Stationary. They very effectively shared 
their struggles, challenges they faced and the success stories along with the space and identity they have 
created today, in the market. 
 

Presently we have selected 46 women who want to be a 
part of these trainings (10 Hindu, 8 Muslim and 8 Dalit). 
Initially we had plan to start patch work, stationary and 
home management training but only the 1

st
 training from 

27
th
 to 30

th
 September, with 25 women was done. The other 

women had dropped out as few had fallen sick or their 
family members were ill and rest did not get leave from their 
work places. Thus the stationary making training has been 
postponed for December, 06’. From the first batch at 
present 15 women have learned the skill perfectly and now 
they are ready to be trained further. The coming trainings in 
patch work have been planned from 30

th
 to 10

th
 November, 

06’ and then in the month of December we plan to begin 
with the home management and stationary trainings. Also 

the first phase of conceptual trainings on gender and violence are planned for 25
th
 to 28

th
 November, 06’, 

body literacy in December and legal trainings in January, 07’.  
 
A dilemma that the group faces now is that all of them are already working to earn their livelihood and 
thus are confused and fearful for the loss of this present means of livelihood. Second is the concern 
about market and earnings from these skills. From Olakh’s view, the challenge was that many women had to 
drop of due to illness and work pressure from their work places due to the festival seasons (Diwali and Eid). 
We aim to select atleast 15 women each from these three trainings who can further build their careers and 
make their own identities. Secondly, we also plan to train individuals who would like to build their career as 
auto mechanics and videographers. 
 
CAPACITY BUILDING PROGRAMS 
 

1. Early marriage and child birth:  
In this training, 3 collective women participated who are a part of the collective initiative for justice processes, 
as most of the issues discussed were related with early marriage. To build their concept and perspective 
regarding adverse impact of early marriage on self and child, and it affect one’s life and growth.  
 

“I have suffered a lot due to early marriage. Was not able to go for good education, build a career. 
But now I am firm that this will not be the same for my daughter. I will not get her married till she is 
of proper age, has studied well and has made her own identity. All this with her decisions”, said 
Kanta in a sharp tone.  

Today they are independently canvassing on these issues in the collective processes and emphasize on the 
aspect that all women should not force their daughters for early marriages.  
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Said Mehmooda after the training, “Realizing the harms of early marriage, I immediately stopped the 
marriage of my young niece who is only 16 years of age. I explained to her parents that she was not 
mentally and physically mature and at present needs to study further and take care of her own self”.  

 
2.   Protest Rallies:  

Nearly 50 collective women from Kalyan Nagar and Fagvel Nagar participated in a protest rally (12
th
 April, 

06’) organized by Jan Andolan (an network in Vadodara 
working basically for rights of the poor people) at S.S.G. 
hospital for reducing the fee hike on admission to this 
government hospital. Another (22

nd
 April, 06’) was to stop 

demolition of houses along the river and road sides in the city. 
The demand was made for safer housing before demolition. 
For this they even conducted a signature campaign in their 
respective areas and handed the documents to the city’s 
municipal commissioner. 
 
                                         Women voices for every issue... 
 
 

3.   Exchange Programme:  
There was an exchange program on the 16

th
 of July, 06’ with the Mahila Patchwork organization, 

Ahmedabad. It was with the collectives regarding leadership and understanding the process of collective 
initiative for justice and its impact in the different areas. Also there was a discussion on the various dilemmas 
and struggles of sustaining Muslim women which were almost similar to those faced by our collectives. 
 

4.   Exposure visit to Kolkatta – 7
th

 National Women’s Conference:  
In the month of September, 06’ from 9

th
 – 12

th
, 22 collective women along with Olakh team members 

attended the 7
th

 National Women’s Conference in Kolkatta. This was memorable experience for all to see 
and be a part of a large gathering of almost 4000 women, belonging to autonomous women groups. They 
shared, learned, enjoyed and expressed themselves breaking all barriers of class, caste, religion or ethnicity.  

 
Giving voice to the Women’s movement – our team 
singing at the conference... 
 
 
This created an atmosphere of oneness in the entire event 
and also in the heart of the women. It was an experience full 
of learning for the group, to understand the women’s 
movement and relation with different issues. It was 
emphasized how we need to create spaces for ourselves, 
with focus on the more vulnerable sections like the Dalits, 
physically handicapped, commercial sex workers, bar 
dancers and people with different sexual identities. This was 
an eye opener for many to know and understand their 

struggle and the identities they have managed to create. Even for our collective women a big myths have 
broken regarding bar dancers and sex workers whom they earlier labeled as ‘bad women’ of the society.  
 
CONCLUSION 
 
The social reconciliation program had started with inter – community engagement with the aim to bring 
different religious group together under one roof. This would help in building collectives to address conflict 
issues but issues of domestic violence on women came up so strongly making it necessary to address them 
first. This gave birth to the process of collective initiative for justice from where today the development of the 
creative expression day evolved.  
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This platform has today become space for women to share, learn, enjoy and nourish friendship, solidarity 
and their identities. As this strengthened the women’s collectives the need for individual leaders and building 
up the livelihood skills and perspectives came along. This is the process from which the aim is to create a 
cradle of such vibrant change agents.  

 
Apart from we have also realized that the process of recapping, revisiting and reflection on Olakh’s last 10 
years journey is still on. Though the quantitative as well as qualitative compilations with summarization of 
every department, programmes and activities has already been done, the final consolidation with the impact 
and effect is yet to be completed. 

Looking at the present situation of the team which is working very hard and putting in their best efforts, is 
loaded with more than one work and responsibility at a time, thus the final journey of Olakh to be realized 
would take another year for us. Even our organizational development processes are on – going for us to give 
a better and clear guideline for future directions with the appropriate basis of the past works. 

It has also been a conscious decision by Olakh for not appointing new team members in this reflection stage, 
though time and again as the need arises we do take help and support of experts in the form of consultants.  

 

“A group of few committed and hardworking women and men can do all that in days that 

a crowd cannot in a century” – Swami Vivekanand. 
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ANNEXURES 

 

Annexure 1: Dissemination of Resources  

Months  No. of 
Users 

No. of Visits Forms of material  No. of items 

April, 2006 12 16 Books 28 

   Reports 4 

May, 2006 7 12 Books 13 

   Posters 6 

   Issue based articles 6 

   Magazines 1 

   Report 1 

June, 2006 2 2 Books 2 

   Films 3 

July, 2006 10 14 Books 15 

   Films 1 

   Map 1 

August, 2006 3 4 Books 17 

September, 2006 4 5 Books 87 

   Films 5 

   Posters 6 

   Issue based articles 6 

   Magazines 1 

   Reports 5 

   Map 1 
Total 38 53 7 209 

 

 

Annexure 2: Quantitative analysis of Helpline calls 

Number of Calls per Category  

Month Follow-up 
calls 

New calls Blank calls Wrong 
Nos. 

Administrative calls Total calls 

April, 06’ 156 09 14 05 01 185 

May, 06’ 109 07 10 03 30 159 

June, 06’ 61 04 23 02 43 133 

July, 06’ 96 08 20 01 24 149 

August, 06’ 123 12 30 04 18 187 

September, 06’ 49 00 10 01 04 64 

Total 594 40 107 16 120 877 
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Annexure 3: Issue based analysis of calls 

Issues addressed by new callers : April ’06 – September ‘06 

Issues Frequencies % 
 
Gender 
    M            F 

Information about helpline 7 17.5 3 4 

Health Information/Problem 7 17.5 4 3 

Marital Problem 6 15.0 2 4 

Family Problem 6 15.0 1 5 

Psychological Problem (mild/moderate) 3 7.5 3 - 

Dowry 2 5.0 - 2 

Physical/Mental/Emotional/Sexual 
Harassment 

2 5.0 0 2 

Work related Problem 2 5.0 - 2 

Not according to helpline profile/Wrong 
number 

2 5.0 1 1 

Marital Law Problem 1 2.5 - 1 

Sexual Information 1 2.5 1 - 

Olakh information 1 2.5 - 1 

 

 

Annexure 4: Quantitative outreach analysis – Face to face counseling 

Quantitative Analysis 

Month No. of sessions 
New face-to-face 
counselees 

No. of outreach  

April, 06’ 39 04 14 

May, 06’ 47 06 17 

June, 06’ 44 05 18 

July, 06’ 16 05 14 

August, 06’ 12 05 08 

September, 06’ 10 01 09 

Total 168 26 80 
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Annexure 5: Qualitative analysis of cases – Face to face counseling 

Qualitative Analysis of new Cases: 
Issues and Progress 

No.      Issue 
No. of 

Sessions 
Current Status 

1 Divorce / talak given by her husband 2 
counseling ended:  
six months back they 
rejoined 

2 
Physical, mental, emotional harassment by her husband 
because she cannot give birth to children 

3 
regular counseling: 
separated, still struggling 

3 
Severe psychological problem due to broken relationship; 
tendency to commit suicide  

15 
regular counseling; 
working but still unstable  

4 
Daughter was labeled as having committed suicide; 
parents want ’’justice’’ 

6 

family counseling; case 
has been referred to 
Anis (organization in 
Surat) 

5 Sexual harassment at workplace 1 
 counseling stopped by 
counselee; sporadic 
contact with Olakh   

6 
Severe psychological problem; socially stigmatized 
because her widowed mother has a relationship; tendency 
to commit suicide 

4 regular counseling 

7 
Mother needs help how to cope with the fact that her child 
is disabled; mother and child are being counseled  

1 
case was referred to a 
therapist in Ahmedabad 

8 
Maintenance was not paid by husband for long period; 
parents in-law and husband requested her to come back 

5 regular counseling 

9 
Dowry case; physical, mental and emotional harassment 
by husband and in-laws; husband has extra-marital affair 

10 

regular counseling; 
 her belongings have 
been collected from her 
husband’s house; 
separated; case is on 
court 

10 
Husband and mother in-law search for help regarding the 
daughter’s in-law psychological problems (threat and 
tendency to commit suicide)  

1 
sporadic contact to 
Olakh 

11 Physical, emotional, mental harassment by husband 3 
separated; child and 
mother were taken back 
by in-laws (court order) 

12 
Physical, mental, emotional harassment by in-laws and 
husband; husband wants to give her divorce 

7 

initial period: regular 
counseling;  
at present: helpline 
counseling;  
case is on court; 
separated 

13 Mental and emotional harassment by boyfriend 1 on-phone counseling 

14 
Legal property;  
physical, mental, emotional harassment by husband 

1 
regular counseling; living 
in working women 
hostel; negotiating  

15 ‘Love marriage’; couple is excluded by the villagers  4 regular counseling 
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16 
Physical, mental, emotional harassment by husband and 
mother in-law in UK; husband demands divorce 

5 

parents come regular for 
counseling;  
e-mail correspondence 
with daughter; reference 
to other NGO’s in UK 

17 Physical, mental, emotional harassment by neighbors  5  regular counseling 

18 
Marital problems; separated; fighting for custody; demand 
for divorce (both); suicide attempt by wife 

7 

family counseling; 
started living together; 
still tensions between 
them  

19 
Marital problem; husband is having extra-marital affair; wife 
has developed paranoia and tendency for suicide; elder 
son also is psychologically disturbed  

7 family counseling 

20 Physical, mental, emotional harassment by parents - 
e-mail and on-phone 
counseling 

21 
Mental and emotional harassment by neighbors; husband 
is psychologically disturbed 

1 counseling  

22 

Physical, mental, emotional harassment by parents; 
psychological disturbance and tendency to commit suicide; 
parents compel her to write suicidal note; whole family was 
under trauma 

3 (at her 
house) 

home visits (continuing) 

23 

Acute depression, suicidal tendency; several suicide 
attempts; deformed legs; has been sexually abused by her 
father, uncle and father’s friend when she was a child; 
suspicious towards husband sexually dissatisfied  

6 regular family counseling 

24 
Marital problem; physical, mental, emotional harassment 
by husband; mentally and emotionally harassed by 
parents; psychologically disturbed 

10 

regular and separate 
counseling of both 
parties; couple lives 
separated 

25 
Senior citizen; husband left her; pays to less maintenance; 
mentally and emotionally disturbed; struggling for survival 

3 regular counseling 

 

 

 

 

 


