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Stand up, be bold, be strong. 

Take the whole Responsibility on Your shoulders, 

And know that you are the creator of  

Your own destiny! 

  Swami Vivekananda 
 
Olakh’s own ‘space’ – the organizational premises  
Finally on the 8th of March 2008, the International Women’s Day, we moved in to our own premises 
and today, everyone who is a part of Olakh is joyfully roofed under this lively, warm and energetic 
place. After much hard work and putting in hours to the organizing and settling down in the new 
premises, the new space is ‘set’ to the joy of everyone involved with it. To share with, this is truly an 

outcome of sheer and persistent hard work from the entire team as 
along with the organizing, there were constant concerns on our minds 
like, as the monsoon had come over as it is a 32 years old bungalow 
and this being the first one in the renovated place, there was not 
much surety of whether the building would stand by it or not. There 
were a few days when we had to run 
to the office in the late nights to check 
if there were leakages or if water had 
logged in the basement (earlier it used 
to). Even as the days passed, the 

water proofing was re-done to ensure complete protection from water. 
The surrounding land and the garden area were also leveled twice 
with the repairing of the window sheds (they were ruined by the 
monkeys). So, this kept us on the move throughout the year – all 
the time. 

 
Nandini, a communication consultant for Olakh shared on her visit to the new office,  

“What a lovely, bright new building. Full of energy”. 
 

Now, the entire premises houses separate places for each 
programme. A lively and welcoming front area, an organized and 
user friendly resource centre, the ever warm counseling centre, the 
co-coordinator’s cabin, kitchen, accounts, meeting/discussion place 
and guest room, all giving the premise a holistic feel. And the most 
important ‘space’ in the entire office – the meditation hall – in the 
basement, stands at a perfect point, giving a strong and rooted 
foundation to Olakh. 

 
Alongside moving and settling from one to the other place, it has 
been a time for organizing old records, documents and 
materials which are important parts of Olakh’s history. Many 
hard records like the proposals, progress reports (since Olakh’s 
inception) and around 1,200 articles on various issues, magazines, 
were compiled and categorized. Every unit was completely 
organized – data, records and assets. This was a huge, tedious and 
time consuming task as it was not only physical but also mental 
exercise.  
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And here once again we take this opportunity to render our deepest thanks to our earlier partners 
Bread for the World, friends, family, board members and team members who brought in their entire 
savings, for providing timely financial support to acquire the place. And also the days and nights of 
hard work put in. also, our specially thanks to Ms. Alpa Shah, an advocate who not only supported to 
find the place but also contributed her services to complete all legalities (worth Rs. 125,000) for 
free.  

 
EED and Medica Mondiale who has sanctioned/allowed us to make 
use some grant amount for the renovation of premises. And lastly, 
but most importantly, Ms. Punita an architect who provided her 
services for designing, supervising all renovation work (more 
than six months worth Rs. 1 80,000) for free. Without her concern 
and sheer hard work we could not have such an open, airy and 
colorful place. 
 
In future… 

We need to build up the 1st floor (as soon as possible) to house the emergency shelter for women 
survivors and the resource centre with a reading place. At present, the resource center is set in the 
training room; therefore we cannot conduct ‘residential’ trainings or workshops in the new building. 
Also, at present only 2 toilets are available for use. Thus, a separate toilet block is also a need.   
 
Board meetings 
Two meetings of Olakh’s board were held on the 9th August 08’ and 31st January 09’ respectively. 
Apart from statutory aspects like presentation of accounts and programmatic activities, the other 
features of concern were finalizing of Olakh’s personnel policy, operational manual and required 
changes in memorandum of association. Further it was suggested to organize a capacity building 
training on Accounts and Finance.  
 
It was also decided to register Olakh with a national rating agency, the Credibility Alliance as the 
organization’s presence becomes more visible, authentic and transparent. Olakh’s chief auditor Mr. 
Hafiz Dalal threw light on the own means contribution – to acknowledge and recognize the worth 
of expert services and specialized inputs from the professional and resource people, for which a log 
form calendar with the contribution (as per market value) to be maintained.  
 
Accreditation with Credibility Alliance 
As per the suggestion of the board, Olakh applied to acquire accreditation procedure under the 
credibility alliance to have good governance practice in October 2008. And we are very happy to 
share with great pride and joy that Olakh has successfully acquired the ‘desirable’ norms’ 
Certificate from Credibility Alliance – the 3rd organizations from the state.  
 
Credibility Alliance is a national consortium of non-profit organizations, set up in 2004 to establish 
a consensus-driven set of "credibility norms" for the voluntary sector in India. Accreditation is a 
process by which an independent agency verifies organization’s (VO’s) adherence to a certain 
established set of standards. If the VO meets the prescribed standards, it receives a certificate of 
accreditation. The accreditation awarded by Credibility Alliance to VOs falls under two categories: 
Minimum Norms or Desirable Norms.   
 
There are five key parameters on which the VOs would be assessed and subsequently accredited. 
These would be: Identity, Governance, Operations, Accountability, Transparency, Objectives 
and Achievements. The assessing team evaluates the VOs on each of the above mentioned 
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factors and arrives at the final decision after discussion with the VO and their own analysis of the 
factors. To know more about Credibility Alliance, please see www.credall.org.in.  
 
Team retreat – Paunar village 
To rejuvenate one selves and experience living life with utmost 
simplicity based on the Gandhian ideology, 6 members 
from Olakh team visited a 28 years old Ashram (a holding 
comprising of small cottages with a peaceful and pleasant 
environment) of the famous saint Vinoba, in a small village of 
Paunar (Maharashtra state). The visit took place from 8th to 15th 
January 09’. To share with, this is the first women’s ashram 
started by women to initiate the Vedanta study (Religious scholer) 
(first in India) with inspiration from Vinobha Bhave.  
 
 
Networking and collaboration  
In the month of June, 08’ (13th – 22nd) Nimisha visited Mallorca in Spain for the 2nd phase preparation 
of the module on ‘Diversity, Trauma Healing and Conflict Transformation’ with the team from 
Medica Mondiale, Germany. In this phase, the contents of the module were undertaken and each 
participant involved was given different chapters to work on. Also the formats for the same were 
decided upon.  
 
During 29th August – 16th September 2008 she visited Germany for participating in a workshop ‘In 
Search of Justice’ and for the release of the much awaited Olakh’s documentary film ‘Shortcut to 
Justice’. The workshop was held from the 7th to 11th September 2008 in the Villa Schaffhausen in 

Cologne, Germany organised by Medica Mondiale. The central 
idea lay on the different strategies for women to take ownership to 
prevent and support against the violence during times of conflict 
and at large. There were representatives from all across the 
globe, sharing their views, experiences and seeking information 
about the world situation. All the participants were 
experts/activists from the fields of sexualized violence in armed 
conflict, working and associated with courts, truth commissions, at 
local, regional and international levels and representatives of the 
United Nations engaged in 

sustainable programs. They came from over 25 different 
countries. Also eminent personnel like Ms. Madeleine Rees, 
Head of Women’s Rights and Gender Unit, OHCHR and Prof. 
Yakin Erturk, UN Special Rapporteur on Violence against 
Women and representatives from International Criminal Court, 
were also present throughout the workshop. Nimisha 
represented and shared about the all women run collective 
initiative for justice, which was recognized as one of the best 
practices after 2002 (Gujarat carnage) of women’s participation 
for seeking justice. Olakh was also involved in the preparation and planning of the workshop. Olakh 
collaborated for giving inputs for the content, stationery to be used, arrangements at the venue and 
so on.   
 

As shared by Prof. Yakin Erturk, U.N. Special Rapporteur on Violence against Women, 
“Discussions in Germany were very relevant for the discussions in Sweden and today I used the 

Kenya and India experiences as good practices – both need to be disseminated to wider audiences”. 
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The release of the documentary “Short cut to Justice” took place in Cologne and Berlin 
(Germany) in the month of August 2008. The documentary is about the ‘Collective Initiative for 
Justice’ program of Olakh. This is a community level collective process by women to reach other 
women to the process of justice. An interactive opening ceremony with the public and the makers 
of the film was arranged. The documentary was well received by the audience. It was much liked 
and the concept of women imparting and playing an important role in the justice seeking processes 
was appreciated. 
 
Five screenings also were done with the teams of EED, Medica Mondiale and at the Justice 
workshop (Germany). Further, the film was then shown to the women of the collective here along 
with other women from the community. It was pleasurable sight to see the happy and excited faces 
of the women on seeing themselves, their communities and the collective on screen.   
 
And lastly in the month of April 09’, Nimisha was invited by German Association for Peace and 
Conflict Research as a resource person in their annual conference on the topic “To deal with 
Past” to share the best practices for resolving conflict and bringing about peace.  
 
Facilitation of Gender Module for Pradan 

Pradan is a national level development organization working in 
different states on issues of livelihood and sustainability. Pradan 
has a very regular and systematic process of recruitment of 
Development Apprentices who are eventually placed at different 
communities of operation. After their appointment they go through 
an orientation process which is a combination of learning at field 
level and also institution based training. The first phase of the 
training includes a module on 
gender and is for four days. 

Nimisha, on behalf of Olakh facilitated the process that took place 
on 16th – 19th February 2009 at Sukhtawa, Madhya Pradesh for a 
batch of 29 apprentices. It was a very young and vibrant group in 
which most were men with only three women. It was interesting to 
go through the process with this young group which at first 
expressed resistance which gradually moved towards an 
openness to talk and reflect and finally reaching at the stage of 
realization of the gender discriminations at various level that are existent in society. Olakh has been 
offered to be a regular consultant for Gender foundation course for the same every year.   
 
Website 
Olakh has always been supported by well wishers and friends who with 
their different skills, knowledge and talents, join hands with us to take 
the journey ahead. Similarly, Michelle, a young man from France, an 
expert in Website developing, came to know of Olakh’s work through a 
common friend and volunteered to support in the designing and launching 
the website for Olakh. He took care of all the expenses including 
technicalities required. With his support, the first version of Olakh’s 
website has been launched with indiatimes.com as www.olakh.org.in. 
Olakh has his assured support for regularly updating of the site and also to 
train the team for the same. It should be mentioned that all his 
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services and expertise (for 37 days) would have cost Olakh around Rs. 2, 00,000 (Rupees two 
lakh only) had it not been for his kind support. Olakh team would like to register their gratitude and 
appreciation to Michelle. 
 
Visitors/Trainee  
This period saw a total of 113 visitors at the office which includes 
groups of students and activists coming for orientation and 
reference at the organization, consultants, trainers and many well 
wishers who had just dropped in to have a look and feel 
of the new premises. Every one of them appreciates both the 
colorful, bright and lively ambience of the building and also 
the warm and welcoming feeling that they receive from the 
team members.  
 
 
 
Shared Ranjan, a student from N.S Patel 
University, “The process of collective meditation 
was so unique, I got completely involved in it. I 
had not known of such a peaceful process to 
begin our day with”. 

 
Said Jignesh, a businessman, “The noble cause 
to empower women and encourage them for 
prosperity, is a great attempt by Olakh and it 
is clearly felt by coming to this new place”. 

 
 
International Fortnightly Campaign to fight for Violence against Women and Girls – 25th 
November to 10th December 
Like every year, this time too the fortnight campaign during 25 November to 10 December 2008 was 
carried out by Olakh with various activities. The focus was on different forms of violence that women 
and girls face due to the consumption of liquor by men. Through its association, interaction and 
sharing with community women the need to address the issue was realized. Women always lament 
and complain that their husbands, brothers, fathers and other men in the household were addicted 
to alcohol. Though the families suffered due to poverty, the men still wasted large portions of their 
meager income liquor. Apart from their health being adversely affected, the women suffer physically 
and sexually as well as most men indulge in battering and sexual abuse after drinking. Focusing on 
this film screening was organized followed by discussions in different communities. The objective 
was to sensitize and aware the mass about the consequences of alcoholism. That it does not just 
affect women but society at large. The film ‘When Women Unite’, based on the case study of 
Nellore district in Andra Pradesh. The film narrates real life tale of a group of village women who 
after facing violence and misery due to high degree of alcoholism by the village men, unite to protest 
and attack the liquor dens, confronting the sellers and consumers. This act from the women took a 
strong move and women all across the district came out on the roads to join hands to rid their 
households and neighborhoods of this malice. And finally, the state government due to increased 
pressure had to declare the district of Nellore a liquor free, dry area. 
 
The film was screened at 7 communities namely Navayard, Kalyan Nagar, Tarsali and so on 
reaching out to around 700 people – women, girls, boys and men. On the final day of the 
campaign i.e. 10th December, the International Human Rights Day a silent march was taken out 
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involving community women, Gandhians, activists from other NGOs, volunteers and other 
individuals from the Olakh office to the police commissioner’s office. The motive was to give a 
memorandum to the police regarding the problem faced by women due to liquor, the implementation 
of the law. After the memorandum was taken up to the authorities, few of the invited Gandhians 
talked about non violence and hazards of liquor, women from different communities represented the 
situation of their areas and emphasis given to the role of the common people especially the youth in 
curbing this problem and then at the end the group sang songs and decided to continue on this 
issue by forming a network of representatives from different areas. 

 
8th March – International Women’s Day 
The women’s day this year was celebrated focusing mainly on three aspects – superstition, 
strengthening the women’s collective and the Domestic Violence Act. Superstition, as we have 
seen is highly prevalent in all the strata of our society. Emotionally and mentally disturb Women, 
especially under the patriarchal pressure and influence are the main victims and women at large 

are the followers and practitioners of all kinds of rituals that have 
roots in superstitious beliefs. These mainly evolve around the 
health and wealth of the near and dear ones, marriage, child 
birth, education and so on. The program was done in 
collaboration with an NGO ‘Laksh’. 
 
A team from Ahmedabad called ‘Samvedan Sanskruti’ came 
and presented a short play focusing on how innocent people are 
cheated by individuals who claim of possessing supernatural 
powers and would rid them of their problems. Then the women 

who have been associated with Olakh’s women collective since its initiation were acknowledged for 
their selfless efforts and contributions by certificates and words of appreciation with the hands of a 
woman lawyer, Ms. Alpa. These women are themselves survivors who have been running the 
processes of collective initiative for justice very efficiently since 2004 (twice a week), with 
no formal education or training and on voluntarily basis (no monetary gains). Their focus is 
only on supporting other women in crises.   
 
To focus on the issue of women’s rights a small ‘Bhavai’ (a traditional way of presenting an issue 
through a drama that includes songs and dance) was presented by the representatives of Laksh. 
And then the Protection officer (women) under the Domestic Violence Act for the city was called 
upon to share the nuances of the Act.  Another invited guest, principal of a school shared his views 
and importance of girl child education. 
 
The program ended by celebrating ‘Holi’ (the festival of colors) that was round the corner to bring a 
special flavor in the celebration. A group of tribal wanderers (women) joined us to sing and dance. 
A total of 120 individuals comprising of women, girls men and boys joined in. 
 
Eid - Diwali Celebration 

Like the past few years, it has now become a routine for Olakh to 
celebrate the festivals of Eid and Diwali together, bringing along the 
women from different communities and religious backgrounds at 
one place. This in order to share, express and 
cherish the moments of celebration in a 
collective. A total of 180 women joined in 
along with NGO members of Laksh and Lok 
manch (Aman Samudaya) who also presented 

a short play on the adverse effects of globalization’. Also, a few young girls 
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from the community presented a dance focusing on the ‘girl child’. The celebration resulted in new 
bonding, collaborations and extension of former relations. 
 
Skill Building  

In the month of January 09’ (19th – 28th) some 6 women who are 
daily wage earners but possess skills and knowledge of masonry 
were giving training to refine their skills to make themselves a more 
productive labor. This was conducted in a slum called Gandhi Kotar, 
situated right on the bank of the river Vishwamitri (the city’s river). 
The residents are one of the most deprived sections of the society 
with no means of any basic 
amenities at all.  The training was 
carried out taking the support of both 
women and men of the area where 

the trainers were 5 women masons from SEWA Ahmedabad, who 
have been one of the pioneers in this area of women’s skills 
development. They were also assisted by 35 students from 
Architecture College with their guide Ms. Punita and Mr. Mayur (who 
are the faculty of Architect College and also Olakh’s architect, well 
wisher and on its board). 
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FEMINIST DOCUMENTATION AND RESOURCE CENTRE 

 
The centre is a well set, fully organized place. In this phase, the much needed bifurcation of the 
resources as per the forms and categories was undertaken. Now it gives out a feeling of warmth and 
welcoming everyone who enters the premises to drop in, to learn, look at the resources or just to get 
a view of the centre.  
 
Collection of Resources: After having organized the entire centre, the following details of the 
resources can be shared – there are a total of 17 forms of material that consists of books, reports, 
journals, magazines, films/documentaries, etc. with a total resource bank of 10,276 (approx.) 
(Annexure 1 – Resource centre stocks) 
 
Circulation and Dissemination of Resources: In this period, after 
shifting to the new building, Olakh saw an increase in the 
dissemination of the resources. It was primarily through children in 
the age group of 7 to 17 years, living in the surrounding 
neighborhood residential area, along with a few elderly women and 
home makers who have joined in as new users to the centre. But 
the over all circulation (issue based) has decreased. Also, as 
always, the regular types of user like activists from other 
organizations, a few college students and some film makers started 
coming in for reference purposes. Thus, this period saw a total of 111 users making use of 395 
resources (Annexure 2 – Circulation and Dissemination). 
 

One interesting development since shifting to the new place has 
been use of resources by children from the nearby slums, one of 
them being Olakh’s area of intervention (Fagvel Nagar). It is a good 
sight to have children from different educational, religious, caste and 
class background coming together, under one roof, read books, 
share their stories and have a nice time in each other’s company. 
And now, there are also a few senior citizens (mostly women) who 
have started coming to the centre to read books of their interest. 
 

Publications and Packages: Along with the compilations of magazines and issue based articles 
into books for easy and quick access this phase saw the publishing of Process document (Gujarati 
version) and new brochure of the organizational (English/Gujarati).  
 
In relation to the resource centre Olakh continues to face the same challenge to increase circulation 
and usage of materials through reading and information sharing as in this era of internet and 
information at doorstep. But there is a lot of scope and also hope that with the initiation of doorstep 
libraries the situation may change.  
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FEMINIST COUNSELING AND INTERVENTION CENTER WITH HEALING AND SUPPORT 

 
Fulfilling its mission of creating and providing people (mainly women and girls) with physical and 
emotional spaces to share and ventilate their inner most feelings during times of crises, their 
dilemmas and sufferings, counseling is an important part of Olakh towards the journey for a gender 
just violence free and peaceful society. There are women coming from all walks of life, from diverse 
educational, religious, class and caste backgrounds to share and seek support for issues mainly 
arising from marital relations like domestic violence (physical, emotional, sexual), property issues, 
child custody and so on.  
 
The most common feature of these women (and of women and girls all over) is that they do not have 
the ‘spaces’ to ventilate and share their inner most feelings and talk about their rights even as 
human beings. Though women’s issues at large have been at the core of Olakh’s work, addressing 
them at the individual and small group levels are done through counseling. A total of 556 women 
have been supported from 2004 to 2009.   
 
Women’s Collective Initiative for Justice: 
During this phase the collective women faced a new challenge of taking the lead in negotiating and 
finding the new place for the collective. To share with, the earlier open space where the collective 
was carrying out its functions since March 2007’, became ‘unsuitable’ for the women as well as the 
people approaching it. This because a few ‘influential’ residents of the area claimed the land to be 
theirs and thus created problems for the women sitting there. 

 
Thus, a decision was made by the collective women and its 
leader to find out a new open space for the collective. This 

followed by a planned search for 
‘space’ in the surrounding areas.  
 

Finally, a free piece of land 
was finalized in the same area 
(Kalyan Nagar). This place is a 
government land and thus can 
be used by people at large. But 
as it is said, nothing in this world comes for free… At this place 
too, individuals from the surrounding locality protested on the 
collective’s idea on making it their forum’s space. Here, 
especially young men and the area leaders were strongly against the women. The reason being that 
this particular piece of land is one of the ‘haunts’ for the ‘men’ to sit, gamble and drink in the nights.  
 
And so women occupying the place in the day time would make their presence in the night more 
vulnerable. A surprising feature was the women from the area also coming out to fight with the 
collective women for the same reason. Later, it was known that they had been pressurized by the 
men only. And after a much heated discussion, where even the cops had to be called once, the men 
apologized, the women too accepted their faults and then joined hands with the collective to create 
the new platform.  
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And then finally, on the 8th of September, 2008’ the new 
‘space’ of the collective was inaugurated with a small 
celebration held with the women from the area, collective, the 
ward officer (a female) and Olakh team. The entire process 
of creating the space was shared; the role of women, 
especially of the collective and from the community was 
discussed. The relaxed but deep smile on the faces of the 
collective, the one that beams on a great achievement, was a 
sight worth seeing… 
 
In this phase, the collective addressed a total of 99 new 
issues – 39 Hindu, 20 Muslim, 34 Dalit and 6 of other 
community – along with 68 follow up issues. Also, the women 
made a total of 59 visits that includes going to the police 
station, to the court, at the husband’s or in laws place and 
so on. (Annexure 3 – Details of the counselee)  
 
The issues that were largely addressed were of domestic 
violence (physical, mental and sexual, pressure to commit 
suicide, burnt alive, etc.), extra marital relations, child custody, 
maintenance, divorce, and widow’s property rights, inter-caste marriage and so on. 
 
Expansion of the collective: To share and spread the concept of a women’s collective, the feminist 

perspective and ideology and to be able to support more women from 
different and diverse communities, as the need and demand arose 
from different areas, Olakh explored 10 new communities 
(Moonjmahuda, Tandalja, Navayard, Ekta Nagar, Baranpura, 
Reinbasera, Kishanwadi, Zamzam park, 
P.N.T colony and Makarpura village) and 
has begun work with 2 communities 
(Moonjmahuda and Navayard). Many 
collaborative activities with Lakshya Trust, 

an organization working with individuals with different sexual identities, 
have also started as members from this group had approached Olakh to 
share their issues, experiences and their needs to have a space to raise 
voices.  
 
The population of all these communities largely consists of people from the so called lower or below 
poverty line strata. Both men and women in these areas are mainly daily wage earners; many are 
migrants from neighboring states and areas or cities (different for different community).   
 
The initial interactive meetings were held with these people followed by regular short group meetings 
for further in depth inclusion of the people and to know the problems/issues, socio-economic-
educational statuses, needs and so on. Later the strategy of the women’s collective initiative for 
justice was shared for including and creating awareness to more number of people (especially 
women).  
 
Barefoot lawyers and counselors 
As it has been shared earlier, during this phase Olakh also planned and carried out processes to 
search and identify young, enthusiastic and sensitive individuals (girls and boys) who have acquired 
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the basic formal education and are compassionate to learn and work for people.  When identified, 
these individuals would be trained as barefoot lawyers, counselors and librarians as they would be 
taking the processes of change and empowerment further in their respective communities. In this 
phase, around 400 (approx.) individuals have been approached. Few from each community have 
started coming and participating in different activities/programs of Olakh. Though, in today’s 
globalized era this is a difficult task as there are very few who ‘prefer’ to take such challenges and 
rather opt for routine jobs.  
 
Significant interventions: 

 

Fighting for almost two years in the court, Nutan, a young mother, was not able to gain custody of 
her child. What she gained is only a judgment that she could meet her child twice a month. But, this 
too was denied to her by the in laws. 
 
She then approached the women’s collective and shared her plight with the women. The collective 
then called for them, had a dialogue, shared what Nutan was going through and that they were 
going against the law by not following the judgment. But like many others, the in laws said, “If the 
court could not do anything against us, what this bunch of women can do to us?” 
 
Later, they were again called for dialogue but they threatened the collective that a complaint would 
be given in the name of the women of forcibly entering the in laws house. Thus, the collective 
women themselves went to the police station and informed the police about the situation. The 
police then immediately went to the in laws house, took hold of the child as well as Nutan’s father in 
law and brought them to the police station.Thereafter, it was decided that Nutan will get to meet her 
son, twice every month in the police station itself. 

 
 
 

 
 

 
 

“It is only because of the women’s 
collective that now I can meet my 
child. Like me there might be so 

many other women who are getting 
justice only through the collective”. 

Jyotsna, a young woman of 22 years, also a mother, escaped from her husband who was her 
oppressor but was sold off to a brothel by a man under the pretext of giving her a good job.  After a 
miraculous escape from the ‘sex’ market she came to Olakh where a few months of counseling, 
encouragement with food and shelter turned her into and empowered woman. And then one night 
when she ‘spotted’ the same man (named Gopal) on the railway station, she could not hold herself. 
She followed him and tried to prevent him from fleeing. Then she also called the Olakh team for 
support. 
 
Together they managed to get hold of him and then with the support of the railway police, he was 
handed over to the police with a case filed against him. But this was not as easy as it seems, as 
things were not easy for Jyotsna. She was questioned again and again of why she had left her 
husband in the first place. The team had to run from one to the other police stations to file a case 
and that too till 4 o’clock in the morning. But finally, the man was behind bars. This issue also 
gathered much media attention as the word had spread all over. 
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Few thoughts 
Be it of Pragna, Nutan or Jyotsna, a careful inside look, makes one clearly see and realize the 
strong hold of patriarchy that dominates and controls women’s lives in more than one ways. In 
Pragna’s matter, though her cruel husband was put behind the bar, a young, bright girl lost her life – 
an irreparable loss, after suffering from all sorts of physical and sexual violence, leaving behind a 
young boy of only 3 months, without a mother. In Jyotsna’s problem, in spite of her being the 
‘sufferer’, she was being questioned and labeled and harassed for the fact that she decided to leave 
her husband and come out of an oppressive marriage – a fact that is so hard to accept for the 
patriarchal society. The police, the media, neighbors, everyone had just one question in their mind, 
“Why did she leave her husband?” and a verdict attached to it that if she had not left, she would not 
have faced such hard time that too with her young daughter on her side. 
 
This is real face of our society, the patriarchal, male dominated structure that leaves no 
‘opportunity’ to point a finger at a woman and the life choices that she makes for her. Such 
social reality leaves no option or alternative for women and young girls when they are facing crises.  
The insensitive attitude and behavior of different state agencies only add to the misery. Without 
pressure from social groups or influential people it is just net to impossible for a woman or girl to get 
them in to taking necessary action.  
 
Violence against women and girls is widespread, is prevalent in every home, irrespective of 
any class, caste, religion, socio-economic background. Only its forms keep changing with 
changing times. From the brutal forms of ‘sati’ (women burning herself on the pyre of her husband), 
drowning a new born girl child in boiling milk, labeling her as a ‘witch’ that were present in the olden 
times (though still one or two of these incidences do happen every year), to the new ‘features’ like 
mental and emotional harassment – no access to resources, no mobility, ignoring physical, 
emotional, sexual needs, etc. have now emerged. 
 
 

Pragna, a young girl of 21 years of Kutch district (Gujarat) got married to an army officer from a 
neighboring village. Initially, life was good but then the days of torment and torture began when 
her husband started demanding for dowry. He kept on harassing her and commenting that she 
was ‘ugly’ and that he had married her against his own wish. To worsen the matters, he would 
also pressurize her to bring her younger sister. He would say, “Get your sister to sleep with me 
once and I will never harass you again”.  
 
After some time, she gave birth to a boy and then her husband got transferred to Vadodara. Here, 
the torture continued and one day, it crossed all limits when he put a sharp knife on their child’s 
chest and said, “Put kerosene (cooking fuel) on your body and burn yourself or I will kill your 
son”. She did as he told and then after hearing to her helpless wails, the neighbors rushed her to 
the hospital.  
 
Meanwhile, her parents were going from one place to the other to seek justice for their dying 
daughter who was breathing her last in the hospital. On getting Olakh’s contact, they rushed to 
the centre. Considering the urgency of the matter, the team along with a few women from the 
collective, met the Protection Officer (State appointed) and filed a case under the Domestic 
Violence Act. Within a week, her husband was put in the prison as her dying statement was the 
biggest evidence against him. The police had earlier refused to take action against him on the 
pretext that he was an army man but later they supported.    
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Though looking back and into the situations that Olakh comes across with women survivors, it is left 
with many dilemmas and uncertainty as with the changing trends, there has been an increase in 
patterns of insecurity and respect for basic human relations. We see a significant rise in issues 
where after seeking support to come out of one ‘marital’ discord, girls and women get into the trap of 
another and this at times has no end. This clearly shows that the notion of ‘ultimate’ happiness and 
well being lies in being ‘attached’ to the institute of marriage or being in relation with a man.    
 
And we have also seen that most of the problems that women face come out from the marital 
relations like extra marital affairs, forced sex/marital rape, manipulations by both sexes and 
men/husbands running away, eloping with other women and so on. Here, one thing is thought 
provoking that when men ‘leave’, it is mostly unsure that whether they have left for good or can 
return any time and begin harassing the women in question. Then what can such women do? It is 
not possible to always seek police support, to ask family, friends or even neighbors to be constantly 
on their watch.  
 
And looking into the instability that these women and girls experience, Olakh as an organization is 
left with dilemmas ‘as to what extent the support should be continued?’ and ‘is there a need to draw 
a line after a specific period?’ this also because it (Olakh) also faces drained of its energy as one 
woman or girl keeps coming back but the form of oppression or the oppressor changes. Thus, 
working for all these years on women’s empowerment, one is forced to think and rethink as ‘what 
empowerment actually is for each of these women?  
 
Health program: Working and being closely in touch with women, we came across some common 
health related complaints from women and girls like problems in the reproductive systems like 
menstrual cramps, excessive/low bleeding, pain, infection, fungus due to white discharge, 
constipation, vaginal pain, piles, etc.  
 
And during this period only, to make the best use of an expert’s experiences and knowledge, a 
health drive was taken up. It was highlighted that for any women to be in action or lead their lives to 
the maximum they should have a healthy body, free of illnesses and diseases and also a healthy 
mind.  As it is commonly known that cutting across all class, caste and religions, the women’s health 
is the most neglected, both by their family and the women themselves. 

 
Thus, with the support of an experienced health and women’s rights 
activist, Ms. Shanti the process was carried out. She, along with other 
Olakh team members, prepared the herbal medicines and few were 
even bought from other sources as per the need of the people. The 
people coming for assistance usually comprised of women and young 
girls along with a few men.  
 
The individuals coming were first checked thoroughly by Ms. Shanti, 
also a health specialist and then diagnosed accordingly. If there was 

some herbal cure to their problem, then they would be assisted in it or else were asked to seek 
medical help. This, treatment stands different from mainstream ones as here along with physical 
health, the over all health and hygiene of the families was discussed to know the root of their 
problems. 
 
A total of 50 individuals were assisted under the health program, consisting of 34 women, 8 young 
girls, 3 young boys and 5 men (35 Hindu, 10 Muslim and 5 Dalit). In general, most of the individuals 
faced problems related to their reproductive organs. Of these 50 people, 85% have seen a positive 
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effect in their condition while the remaining 15% could not consume the herbal medicines. Also, they 
were impatient as far as the effects are concerned and so felt the herbs were costly. Though they do 
not hesitate even for a moment to go to doctors, bear the fees and many a times, the side effects of 
the medicines… 
 

Shared Kapila (name changed), “My 11 years problem of pain in the vagina, excessive white 
discharge and infection got completely cured in a short time span after I started using these herbal 

medicines. I must have spent thousands of rupees after this since all these years”. 
 
Health camp 
Continuing the feature of celebrating the creative expression day on every month’s 8th, a health 
camp was organized on the 8th of January 09’ along with Dr. Ashok where the hemoglobin of both 
the community women and Olakh team was tested. This because the women had earlier shared of 
facing iron related health illnesses.  
 
The objective was that mostly the women never know of their, their blood group and thus to sensitize 
them, create awareness towards this important aspect, the camp was carried out. Many women 
were hesitant at the first site of giving blood as they had misconceptions that after the blood was 
extracted to test, they would faint or become weak. But as the doctor explained the simple and 
painless experience, its need, especially for women and girls, slowly everyone participated. 
 
A total of 75 women including Olakh’s team got involved and later there was much excitement 
amongst the women to know their hemoglobin, blood group and they then shared with each other.  
 
Future directions…  
The journey so far for Olakh has been incredible, one that has been possible only with the 
tremendous support and deep conviction of friends, supporters and team members who have been 
co-travelers in the journey, though in different capacities and at different time periods. At this 
juncture Olakh decides to slow down its pace for a while to divert its attention and efforts to an 
equally crucial factor significant for the growth of the organization. Of late, the need to revisit the 
past and redesign future direction is felt more strongly than ever.  It is important that with the 
changing time and need Olakh should also set new heights to achieve with new strategy and new 
approach. But still firmly grounded and never compromising with its philosophy, vision and mission 
of a society that is just, safe, peaceful and humane.  
 
In today’s context, there may be more number of development organizations, with 
professionalization and NGOisation than before, but there is a dearth of strong feminist perspective 
and social issues among social workers and development workers. The reasons for it can be many 
and can lead to a lengthy debate. But what is important is to address the concern so that the 
development efforts are more efficient and effective reaching out equally to women who have been 
left out of the development process and its benefits.  In order to carry forward the feminist 
perspective and also being a resource center and more importantly to meet the gap Olakh’s focus 
will be towards shaping itself as a training centre. The idea is to develop three different types of 
gender curriculum to address three different groups of people each one with a different time span. 
One will be a course for one year to prepare grassroots level social activists. The second one will be 
especially designed for mid-level social workers and activists who are already working or are a part 
of an organization or movement. The third one will be a one month rigorous training for students 
doing professional degree and plan to work in the development sector.  
   
The counseling centre of Olakh also needs to revive itself with new understanding, direction and 
approach. One of the most important and urgent concern is the changing trend in the nature of 
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issues of violence for which women seek support from the centre. There has been a drastic increase 
in the number of women who are now approaching the centre to come out of their current marital 
relationship for reason of starting life with another partner. There needs to be a discussion and 
debate to develop a common understanding on the matter and be able to take a stand to act upon.  
 
At the same time violence against women continues with the same intensity, if not more, with newer 
forms. For various reasons family conditions may seem to have improved to some extent but it has 
not made any difference to the status of women. The issues of early marriages, having multiple 
relations (mainly sexual in nature), and the concept of ‘change’ with increased needs of having ‘a 
man’ in our lives along with young mothers, etc. is on a high increase. The focus will be to prepare a 
group of barefoot lawyers (including community level active and sensitive) women and men so that 
the issue of violence can be addressed at a larger scale with more reach out and more intensity.  
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OWN MEANS OF CONTRIBUTION 
 
Own means contribution means the contribution created by the organization (here Olakh) from its 
participants, service providers and local individuals through the means of support rendered in kind or 
by services. Here, we would like to share that since inception, Olakh has received various kind of 
support by its goodwill from professional individuals as well as volunteers. 
 
These services and support when calculated in monetary terms (as per market value) comprise of 
big amounts but all this Olakh receives for free, as a gesture of people’s support towards the larger 
cause. This also then saves quite a big sum from the grant funds that Olakh receives and thereby, 
reduces the program and other project related expenses. 
 
In this regards, we would like to request all our funding partners to understand that in a country like 
India, there are many individuals who on the basis of their knowledge, skills and expertise like to 
contribute towards noble causes. This they do by rendering support in kind or through expertise. 
This gives an immense sense of satisfaction to such people.  
 
Thus, we you look at the details of the own means of contribution (of Olakh) shared below, you will 
come to know that in this manner we have been able to save about 3 to 4 lakh rupees. This is then 
not to be converted into cash. And also not even as a good practice to firstly pay them the cash and 
then take it back from them the same amount as a donation. 
 

Details of Own Contribution 
April 2008 to September to March 2009 

   In Cash 
 

Sr. No. Voucher 
No. 

Particulars 
 

Amount 

1.  1 to 2 Resource Centre 
April to September 08: 12,738 + October 08 to March 09: 2, 095 
 

14,833 

2.  3 Counseling Centre 
April to September 08: 11,998 + October 08 to March 09: 6,121 

 

18,119 

3.        4  Networking & Advocacy   
April to September 08: 58,557 + October 08 to March 09:10,137 
+ 40,774 
 

109,468 

 5 Training  & Workshop 
October 08 to March 09: Registration 6,530, Hospitality; 25,851, 
Staying:28,000  
 

60,381 

  TOTAL 202,801 
 

 

   Non Cash 
 

Sr. 
No. 

Voucher 
No. 

Particulars Amount 

1. 1 COUNSELING CENTRE 
 

 76,440 
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  Service provided by 3 to 4 women to accompany different 
women survivors to visit home, police stations, hospitals, and in-
law’s place for intervention, mediation and negotiation. 
April to September 08: 4, 325 + October 08 to March 09: 37,500 
 

41,825 

2  Services provided by 8 to 12 women survivors to run the 
collective initiative for justice twice a week  
April to September 08:5,365 + October 08 to March 09: 29, 250 
 

34,615 

3 2 RESOURCE CENTRE   20,788 

  Resource material received as gift/donation 
April to September 08:6,318 + October 08 to March 09: 14,470 
 

20,788  

 
 

3 
 

HUMAN RESOURCES:  
SERVICES FROM CONSULTANTS AND SOCIAL WORKERS 
 

 329,300 

4  Gurcharan (International) Organizational development from 
17

th
 to 28

th
 July 2008 

 

60,000  

5  Abha Bhiya (National) Workshop designing and Planning: 
April to September 08: 6,000 from 8

th
  and 9

th
 August 08 

+ October 08 to March 09: 15,000 from 1
st
 - 3

rd
 February 09' & 

25
th
 - 26

th
 March 09' 

 

21,000  

6  Vibhuti Patel (National) from 8
th
  and 9

th
 August 08: Inputs in 

Action based Research 
  

6,000  

 
7 

 
 

Michelle ( International) Website technical design: 
April to September 08: 55,000 from 18

th
 to 28

th
 August 08   

+ October 08 to March 09: 130,000 
from 5

th
 - 24

th
 October 08' & 15

th
 -20

th
 March 09' 

185,000  

8  Fr. Jimmy Dabhi (National): Organizational Development: 
Planning, Monitoring & Evaluation on 12

th
 and 13

th
 December 

08'  
 

3, 000  

9  Nathalie ( International) Website content 10,200  

10  Zainul, Amita, Bosky and  Arpita: Records Management and 
Data entry  in Resource center 
April to September 08: 32,900 + October 08 to March 09: 11, 
200 
 

44,100  

  Total  426,528 

   
Note: The cash contribution is taken in books of Accounts as per vouchers 
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Annexure 1: RESOURCE CENTRE STOCK 
 

No. Resource Material Present Stock 
 

1.  Books (5,609) and Reports (506) 
     

6,115 

2.  Magazines (English – 15, Hindi – 6, Gujarati – 19) 
 

40 

3.  Posters  
 

524 

4.  Organizational reports 
 

55 

5.  Leaflets (Violence – 35, Health – 251, Law – 81 & Governance – 13) 
 

380 

6.  Organizational (394) /Programme Brochures (15) 
 

409 

7.  Catalogs 
 

31 

8.  Films & Documentaries 
 

210 

9.  Audio Music  
 

71 

10.  Kits (health, law, violence & child rights)   
 

69 

11.  Planners   
 

14 

12.  Diaries  
 

35 

13.  Calendars   
 

27 

14.  Directories 
   

21 

15.  Dictionaries   
   

19 

16.  Maps  
 

23 

17.  Other material in form of greeting cards, badges, stickers 
 

-  

18.  Total double copy material: Books  
a. Gujarati – 1,120 
b. Hindi – 416     
c. English – 697 

2,233 

 Total  10,272 
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Annexure 2: CIRCULATION AND DISSEMINATION OF RESOURCES 
 

Months  No. of Users Forms of resources  No. of resources 
April, 2008’ 10 Books 14 
May, 2008’ 29 Books 178 
June, 2008’ 10 Books 15 
  Films/Documentary 8 
July, 2008’ 6 Books 13 
August, 2008’ 8 Books 17 
  Issue based articles 7 
September, 2008’ 6 Books 15 
October , 2008’ 4 Books 11 
November, 2008’ 9 Books 11 
December, 2008’ 2 Books 10 
January, 2009’ 13 Books 19 

  Films/Documentary 4 
  Posters 19 
February, 2009’ 4 Books 17 
  Films/Documentary 2 
March, 2009’ 10 Books 34 
  Magazine 1 
    

Total 111 - 395 
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ORGANIZATIONAL DETAILS 
 

Statutory Details Reference no/ Account No. 
 

Name of the Organization 
 

Olakh a space for women 
Feminist Resource, Counseling and Training Center 
 

Registration Address 
 

F- 7 Sagar Apartment, Bodakdev Road 
Ahmedabad, Gujarat, India 
 

Permanent Address 
 

8 A, Nivruti Colony, 
Arya Kanya School Road, 
Opp. Jilla Talim Bhavan, 
Vadodara - 3900018, Gujarat, India 
Phone (0265) 2486487, 2466037 
Email: Olakh.space@gmail.com  
Website: www.olakh.org.in  
 

Charitable trust under Bombay Public Trust Act, F/3520 , Ahmedabad 
Dated 26/5/1993 

 
Societies Registration Act,1860 Guj/ 3654, Ahmedabad 

Dated 26/5/1993 
 

Permanent Account No (PAN) AAAT00259M 
Dated  26/5/1993 

 
FCRA  Foreign Contribution regulation act 041960090 

Dated 7/6/’99 
 

Income Tax Exemption  80G(5) 50% 104 -123-0/2006 – 2007 till  
31/3/2010 

 
Section 12(A) 11/22-0/93-94 

Dated  6/7/’93 
 

Tax  Deduction Account No (TAN) BRD000138  
Dated 30/9/’03 

 
Professional Tax 
 

PECO20809090 

Accreditation Certification by Credibility Alliance Granted Under 
Desirable Norms for 5 Years 

 

Board Members/Trustees Total Number of trustees – 8 all are women,  
2 from local Vadodara and 3 from Gujarat Ahmedabad 

and Bhavnagar, 1 from Mumbai and 2 from Delhi. 
 

 
Trustee Meetings Minimum Twice in a year 
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During April 2008 to March 2009 
23rd June 2008 and 31st January 2009 

 
Name of the Bank and Address Bank of Baroda, Karelibaug Branch  

Kana Complex, Nr. Muktanand Bus Stop, Karelibaug, Vado
390018, Gujarat, India 

 
FCRA Bank Account Number 16980100005678 

Swift Code: BARBINBBAOBR 
 

Auditor’s Name and Address Mr. Hafiz Dalal 
H.Rustom and Company 

1st Floor, Mistry Chembers, Nr. Cama Hotel 
Khanpur, Ahmedabad, Gujarat, India 

Phone: 079 25600733 
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HUMAN RESOURCE DETAILS  

April 2008 to March 2009 
 

TEAM MEMBERS  
 
Gender Paid 

Full Time 
Paid 
Part Time 

Paid Consultants Volunteers Total 

Female 12  1  13 
Male 1   1 2 
Total 13  1 1 15 
 

SALARY DISTRIBUTION 
 

Amount in Rs. Female Male Total 

Less than 5,000 4  4 
5,000 - 10,000 6 1 7 

10,000 - 15,000 1  1 

15, 000 - 25,000 1  1 
Total 12 1 13 

 
 

• Monthly remuneration Rs. 25,000 has been paid to one trustee who is working as full time 
Coordinator. 

• No remuneration or any other form of compensation was paid to any Board Member, 

• Travel reimbursements were made to Board Members attending Board meetings which amount 
to Rs. 9566 during the year 2008 to 2009                   . 

• Two International trips by Coordinator during the year were sponsored by the host agencies 
hence there was no expenditure incurred by Olakh.  
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O l a k h a space for women  
TRUST REGD.NO. : F/3520/AHMEDABAD  

SOCIETY REGD NO. : GUJ / 3654 / AHMEDABAD  
   

BALANCE SHEET AS ON 31ST MARCH 2009  

    
  

PARTICULARS 
AMOUNT 

MARCH 2008 

  AMOUNT   
MARCH 

2009  

 
FUND AND LIABILTIES 
 

  
 

 
TRUST FUNDS AND CORPUS FUNDS 
 
DEPRECIATION FUND 

 
4,023,869 

 
1,303,864 

 
3,993547 

 
1,869,507 

  
GENERAL FUNDS 

 
1,519,980 

 
4,821,432 

  
INCOME AND EXPENDITURE ACCOUNT 
 

5,8,39,208 
 

3,588,966 
  

 
TOTAL 

 
12,686,921 

 

 
14,273,452 

  

 
ASSETS AND PROPERTIES 

 
  

 
 
FIXED ASSETS 
 

 
6,859,818 

 

 
6,859,818 

 
 
INVESTMENTS 
 

 
4,812,637 

 
6,544,917 

 
 
NET CURRENT ASSETS 

 
1,014,466 

 
8,68,717 

  
   

 
    
    

    
    

 
TOTAL 

 
12,686,921 

 
14,273,452 
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O l a k h a space for women 

TRUST REGD.NO. : F/3520/AHMEDABAD  

SOCIETY REGD NO. : GUJ / 3654 / AHMEDABAD  
   

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDING ON 31st MARCH 2009  

   

 
 

PARTICULARS 
AMOUNT  

31ST MARCH 
2008 

AMOUNT 
31st MARCH 

2009   

INCOME   
 

GRANTS AND DONATIONS 4,643,060 3,348,732 
 

OTHER INCOME 647,801 1,088,381 
 

INTEREST INCOME 100,041 597,462 

 EXCESS OF EXPENDITURE OVER INCOME  2,96,703 

TOTAL 53,90,902 5,331,278 
 

EXPENDITURE     

    ESTABLISHMENT EXPENSES 345,709 294,184 
 

AUDIT FEES 33,708 0  

DEPRECIATION 530,964 565,643  

TRANSFER TO SPECIFIC FUND 
 
TRANSFERS TO CORPUS/ TRUST FUND 

33,605 
0 

9,77,913 
 

339,678  

EXPENDITURE ON OBJECT OF THE TRUST 2,111,827 27,12420 
 

REMUNERATION TO TRUSTEES 457,600 330,000 
 

CONTRIBUTION TO CHARITY COMMISSIONER 50,000 0 
 

SURPLUS OF INCOME OVER EXPENDITURE 1,827,489 0 
 

TOTAL 53,90,902 52,19,838 
 

 
 

 
 
 


